75 years of
ACTion with Communities
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Welcome to our 75th annual review @

Our chair Jim Webster says: ‘This annual review covers our 2023/24 activities as
well as a brief look back to 1948

| took over the Chair’s role in
September 2023 from Joanne Tate. We
were sorry to see her stand down &
thank her for her dedication & service
over the years.

It's been a genuinely exciting year with
improving funding, new projects &
continuing engagement from long term

partners. ’ . )

<

Thanks to both my fellow trustees & the staff team for being such excellent
people to work with in our efforts to ensure that no-one is disadvantaged by
where they live. We have been working on this for 75 years.’

Some of the ACT Trustees and staff (Left to right): Juan Shimmin (T), Sam Bramwell (T),
Hellen Aitken (S), Dani Hall (S), Alan McViety (T), Fran Richardson (S), Jozi Brown (S),
Sue Castle-Clarke (T), Jim Webster (T), Carole Barr (S), Debbie Freake (T)



ACT’'s Mission

ACTion

champions community and rural issues

Plan for
their future

Develop
and sustain
Projects

Collaborate Influence
with others

policy change




The year in numbers

£470,000

355 community
building enquiries

"/

Helped develop 8
community plans

Secured for Cumbrian
projects

3,000 G
people ®
consulted ?—
O

on © . Social Value approx £5
sustainable 4,000 people involved every £1 invested on
t " In creative activity in selected work
ranspo West Cumbria

@ Championing community & rural issues



The year in numbers

@ Championing community & rural issues



- Celebrating 75 years of community action ‘A%
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cumbriaaction.org.uk i
#ActionCumbria

“4948-2023 (™) ACTion

Staff with the 1948 Massey-Ferguson Tractor

There is a look back at the issues that
communities faced in 1948 later in the

review

e

We celebrated our Anniversary in
September of 2023 with a Garden
Party and the commission of a unique
song. Thanks to Stefan Escritt, our
artistic advisor, for helping to
mastermind the event.
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chkbeam A-cappella group performing



In Memory of: Olive Clarke, OBE. JP.
DL. FRAgS.







@ See more about community led housing here:
https://clhhub.org.uk/



Developing Projects

We helped 9 communities secure a total of £83,275 from Electricity North West
Storm Arwen resilience fund

* We advised communities on
improving facilities to act as RN 1Y
‘emergency hubs’ and promoted | /o
events and information to help \ BN %
them equip themselves and plan
for emergencies

* We've been part of local and
national conversations for rural
communities’ concerns on the
‘digital switchover’, eSpeCia”y “By working closely together, we have supported many
around the lack of reliable mobile organisations to successfully access this valuable funding

: and helped communities to become more resilient.” Jenny
phone Slgnal coverage and power Benson, Director of Partnerships & Programmes, Cumbria

outage contingency plans Community Foundation

resources/quidance-sheets

For more information see our website: hitps://www.cumbriaaction.org.uk/
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Over the last year ACT worked closely with village halls through a grant from the
Frieda Scott Charitable Trust. Through a tailored package halls were offered a

governance review and help to develop environmental plans for their buildings.

The Victory Hall in Broughton said: “The Frieda Scott Project was great. It came
along just as we needed bespoke help to sort out our governance. Now we are
looking at improving the hall in terms of efficiency and sustainability through
greener options. To have help to look at different ideas and potential costs is
going to be invaluable when prioritising projects and looking at funding”.




Working with others
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Planning for the future

When Colton Parish wanted to refresh their parish plan they needed to capture
their communities’ aspirations and concerns, but they also wanted to embrace
the rich history and landscape of the beautiful parish by trying something a little
different. With help from ACT and funding from Esmée, they worked with a
storyteller, musician and children from two local schools to explore the valley’s
history. The children created a manifesto for the area’s future, which focussed
on protecting the local environment and improving the valley’s sustainability.

Marion Brown from the Parish Plan group said “We believe our Parish Plan is an important
document. Being able to engage with the community in different and creative ways was a
wonderful opportunity that made the hard work of any plan review so much more enjoyable”.

There are community led planning resources here: https://

www.cumbriaaction.orq.uk/what-we-do/community-led-plannin



@ For more case studies of successful community building projects visit our
website at: https://www.cumbriaaction.org.uk/resources/case-studies



We Are Here becomes Everyone Here

Our Arts Council England funded Creative People and Places programme in

West Cumbria We Are Here! Got a new look and name this year, becoming

Everyone Here (EH)

* We engaged local people in a pilot Citizen’s Jury with the help of Citizens in
Power

* We launched our full Jury for Joy, a long-term citizens’ jury for West Cumbria
on creativity and culture, in April 2024 with 9,000 West Cumbrian households
receiving invitations

* 30 people were selected from respondents and the Jury will meet for the first
time in May 2024 to shape our future work with West Cumbrians

See the Everyone Here launch original poem by Cumbrian Poet Emma

McGordon at: https://voutu.be/s LOJC5DhLc?si=ONdcY9TXF2h97u5



Other projects developed this year include:

All Kinds celebrated Millom as the kindest
town in the UK. Creative sessions and a digital
map highlighted acts of kindness. This led to
Made in Millom an event with 600 attendees

In Dec 2023, 13 artists began KIND Futures -
with Rosenhill Theatre. A year long programme
where the artists are currently receiving
development training and will go on to work
with local community groups

West Coast Makers: \We've worked with North
Star Co-Design to develop long-term
engagement with local young people across
West Cumbria to explore the types of creative
activities they might like to get involved in

D

< i
Made in Millom event



ACT Staff and Trustees

Jozi Brown ACT
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Looking ahead

Encourage policy makers to implement
rural proofing principles in strategy and
delivery

Support and develop community voice |
with the Collaboration Hub and work in
Wasdale,

Continue our triage service for
community buildings enquires and
provide quality support towards
sustainability

Support Everyone Here to become an
independent entity in West Cumbria

Continue our learning on Social Value
and measuring our impact

We will deliver against our new 2024-2029 strategy focussing on no
one being disadvantaged by where they live



The early years of ACT

ACT, Cumbria Council for Social

Services as it was then, had its first

meeting in the council chamber at

Penrith on the 19th of October 1948.

The major issue was isolation and

loneliness Other issues raised were:

A committee meeng In Sileti@smoria image Bank)

» Access to employment

* Quality and affordability of 1948-1949: Moorland 1950s: We ran

housing rented its first temporary § Chiropody services &
- Travel to work and school village hallffor£43 per g hosted The Guild of

- - week! We held training for§ Lakeland Craftsmen
Supporting community ventures matrons and wardens of event with 8,260

old peoples homes attendees

1960s: Village Halls were

recognised as'much more 1970s: We ran 17 voluntary car I 1980SEWeheldithe Great
than a'building at'our 1St ll schemes & circulated 6,000 info fRUFGREAUCAtiON DEDALE &
village halls conference cards on public transport launched our rural magazine

2024: Some of the activities have changed but the needs of rural
communities remain very similar




Financial Report




Financial Report

Charity Income

2023/2024

Charity Costs

2023/2024

DEFRA/ACRE

75,789

Staff costs

272,096

National Lottery Community Fund

58,133

Esmée Fairbairn Foundation

52,709

Direct project delivery

258,449

National Lottery Community Places Partnership

43,285

Office, general and IT

39,968

Electricity Northwest (through Cumbria Community
Foundation)

27,000

WaH! specific advertising, training &
consultancy

23,523

Westmorland and Furness Council

21,250

Governance, audit & legal

20,703

Copeland Community Fund

12,000

Rent and premises

6,624

Frieda Scott

5,000

Membership

6,000

Donations

30,940

Anniversary celebrations

4,714

Other unrestricted

47,486

Depreciation

4,158

Arts Council England CPP

420,181

Travel

SNGSY

TOTAL

793,773

TOTAL

639,994

In 2024 ACT has free reserves of £273,468 and will continue to manage

our reserves to sustain the long term future of the organisation



Funders

COMMUNITY

FUND defra

Department for Environment
Food and Rural Affairs

Westmorland

NNF e
acle

Supported using public funding by

ARTS COUNCIL
ENGLAND

& {é &

ACTION WlTH LOTTERY FUNDED

COMMUNITIES
IN'RURAL ENGLAND

@ Thank you to all our funders!
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FOUNDATION

FRIEDA SCOTT CHARITABLE TRUST

Thank you to all our funders!



Support ACT

Becoming a free supporter of ACT will enable us to keep you informed about
our work and provide evidence to allow us to keep supporting Cumbrian
communities for years to come!

ACTion

with communities
In cumbria

ACT champions community and rural issues

Become an ACT Supporter

Remember if you support us
- we can better support you!

Find our supporter form here: www.cumbriaaction.org.uk/about/join-us



ACTion with T

Registered in England as:

Voluntary Action Cumbria
Charity No. 1080875
Company No. 3957858
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