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1. EXECUTIVE SUMMARY

11 THE HEALTHCHECK PROCESS

This project has been carricd oul wilh Vilal Villages funding (together with support from the
RDP and Europecan Obj2 priorily 2) lo cory out a3 Market Towna  Initiative{MTI) siyle
Hesglthcheck Report and Action Flan. The MTI process has beon used as a guide bul we
have besn eble to shape the project to our own needs rathes than follow the process rigidiy.
Community input was provided via focus group consublations, public moeelings, working
groups, community guestlonnalres and a phatographic exsrciss,

1.2 ISSUES

The ‘healthcheck" process Identified 8 number of issues to be addressed by the action plan.
Issues were grouped under the following headings [dentified &t the first public mesting and
these are the headings used in Lhis action plan

- Culture

. Economy

. Young Peopla

- Transporl, Communicalions & access
" Cormmunity Safety

The other headings are seff explanstory but “"Culture” needs a briel expianation: In this plam
“Culture” embraces & wide range of activities relating to how we kead our lives. Thoe Gullure
working group identified how our culiure is insxiricably connecled o owr envirenment andg
thergfore Cullure is split inlo two main scclions: one reating 1o People and one to the
Emvironmiznt.

Key factors which hawve shaped this action plan neary all relate in some way o Alsion’s
iscalation
- The biggest issue iz probably low incomes { in 1998, 16% of  house-hald
incomas were balow £5,000 and 57 % were below £15,000), the result of lack
of job opporiunities, oo many poorly pakd par tme jobs, and marginally
viable businesses

L] High incidence of "doubls-jobbing”

. High proportion of self-omployaed

= High progaortion of micro-businesses

] High proportion of businessas in creative indusines
¥ High proportion of businesses reliant on tourlsm

Changes taking place in agricuture

Distance to faclities and difficwlly of aceess by public fransport
Redatively good services for size of populstion - but

Poor police respongse fimes

. The Cybermaoor “Wired-up Communilies® project (part of & Government
imitistive to bring ICT to deprived communilies),

Cross-cutting issuss:
The following cross-cutting ssuss which relate o all the maln topics have been iZentifiad—

] Rural isolation

L] CQualily ol grviromment
= Cormunily splrit

. Sustainability

- Communily enloerprigs
- Cybearmnooe

1.3 THEVISION
At the second public meefing the impariance of links between social, environmenlal and
gconomic aspecls of the proposals was (dentified, the grealor Lhe owerkap ihe more

sustaimabie the proposaks.



The need for & sustainable fuluse for Alslon Moor was identified and this s the essence of Tha
Vigion:
To create & susfainable fulure for Alston Moor by meeling the needs of the
present whilsl valuing the past, without compromising the needs of future
genergtions

14 THE APPROACH

The approach to the plan has been o develop a number of sbralegies which will each bring
logedhesr a range of aclivilies under one umbrella. These strategies should develop ideas pul
forward In the recommendations for action to a point wheare they can be fransleted into action
and will lhorafore assist in driving forward the objactives of the plan.

The: plan also proposaes thet working groups will contines with added input from relevant
officers to assist with implementsation of the proposala.

A third key consideration iz the long-erm sustainabillty of projects afier funding coases.
Tharefore wherever appropriate, some form of community enterprize shauld be invesligated
a5 a potantial means of achisving long term projects with lasting beneflis,

1.5 STRATEGIC OBJECTIVES

The follvwing stralegic objsctives heve developed from an analysls of the ssues 85 a means

ol achioving the wision.

CULTURE
People
1.1 Develop Alston as centre of excellence for rural creative industries
1.2 Provide the opporiwnity for everyone in the communily whethers professional or

amateur, young or old to realise their full creative potentlal.

1.3 Preswside he opporiunity for all individuals and groups to enjoy healthy exercise
and realiso their potential in eports activities.

1.4 Fecreational areas [in Alston, Menthead & Gamigill) developed and
maintained to thelr full polentisl

1.5 Address the lack of lefzure facllities for entertainment and sporl and the need
o strengthen some kocal sports and cullural events.

1.8 Ernsure that community halls are well equipped to meet the needs of local
residents and any opportunitise which arize for new uaes for the benedil of lhe
carmmunify.

1.7 Improve services for the elderly and others wilh special needs

1.8 Strengthen the local volumlary seclor by building confidence and skills

Environment

2.1 Frovide the opporunity for everyoneg In the commanily and for visitors fo fully
sppreciate and enjoy the wonderful countryside, wildlife and flara on our
doorstep both now and for future generatlons

2.2 Encourage projects to enhance the envirgnment and improve and maintain
deralict and untidy!overgrown areas,

2.3 Devalop interpredation projects which will azsist understanding and
appreciation of all aspectzs of the countryside, our history & cullure and the buill
cnvironmant.

2.4 Fadlitale moeasures lo encourage “environmentally friendly” practices

2.5 Resiore and conserve kocal historic and fraditional buildings, hiztorlc
etruciures and arlefacts of historc intarest incleding histonc records
painlings & photographs, making them accessible 1o the public for the banefil
of both local residents and vislions.

ECoNOoMY

3.1 Develop key “galeway” regeneration projects to transform dereliction &
eyesores Info an economic assel which will improve the environment, provide
jabs, attraci new businesses and Increase visitor numbbecs

sy



az Dezvelop communily ircome generaling projects 1o enabde [ong-{eem
sustainatility of proposais

2.3 Imprese acoess o jobs & laining

3.4 Slrengilhen the cxisting employment base by supporiing business sactors and
irmproving busincss skills

3.5 Broaden the economic base by building upon existing sirengihs and
ddressing existing weaknesses o dewvelop & creative and  aliemathe
economy with higher valus jobs

2.6 Devedop an Inward Investiment Programme B marke! existing strenglhs
Identified in 3.3

a.7 Develop and markel exisling and new local products

ia Develop proposals to help adjust to chamge in agriculiure by engeging with
farmere through Rursl Fuiures

3 Encourage community enferprise to achieve community aspirations and
objeciives (eg child-care faciliies, community gym, community produce
garden)

310 Develop a marksting strategy to sirengthen and promote Alston as 8 focal
point within the Morth Pennines AOMEB by deweloping and marketing “sco-
friendhy™ themes and preducts in ways which will extend the wisitor sesson
and halp strengthen existing tourism related businassas

311 Support & improve the existing tourism product

312  Encourage appropriate new {ourism entarprises

313 Encourage development of affordable housing

YoUuNG PECPLE

Initiate a comprehensive youth development project wihilch will:

4.1 Enrich the guallty of life for young peaplbs

4.2 Ralze aspiralicons

2.3 Davalop life skills

4.4 Improve leisure fadilities for young people

4.5 Provide leisure learning activitias which will introduce young people 1o new
Skills and noew opporlunilics

4.6 Provide access to work experence, job opporiunities and training

4.7 Have a large budged for implemantation

4.8 Investigate ways 1o sustain a youth project on & long ferm basis

TRANSPORT, COMMUNICATIONS & ACCESSIBILITY

51 Uize Cybermoor o improve local communications and servces and reduce
lzalation

5.2 Develop long-lerm proposals for Improved car-parking

5.3 Addrese treffic management isswes in Alston fown cendra

5.4 Improve public transport provision within Alston Moor

5.5 Improve public rensport provision out of Alsion Moor

5.6 Devolop a rural ransport inforchange for cross - Penninge raules, linking
with cycle and walking routas

AT Address opportunitiss 1o incorporate road safety improvements during
lulure road re-surfacing schemes Lo improve road markings and to
introduce illuminaled cals eyes on high roules where fog can be a hazand

o.8 Work with police to address irafiic safely msues relaling o specding mdlor-
bikis.

COMMUNITY SAFETY

6.1 Sewily = & sale envircoment for all ages at all imes of day & night

6.2 Salely an lhe slreals - rallic salely measures

6.3 Measures to reduce speeding vehloles

6.4 Safely at night - Improve poor areas of street lighling



1.6 IMPLEMENTATON & POTENTIAL LONG TERM BENEFITS

The challenge of these propeosals is to maove from a long-slanding “slruggle and sundve® 1o a
fulure “prosper &nd thrive” economy. To ensble this fo happen, ambilious “Galocway”

reqeneration projects &re proposed which will not only contribwle fo the sconomy themsolves
bit, most Impoctantly, would alzo reize business confidenc= and enabls mward investment to
take place. These projects would alse alracd additional foursis and 2o strengthen exisling
business which rely on loursm.  Broadening the economic base i also & high priority,
developing recognised areas of local expedise and linking Ihem together where the
apportunity arises:

- Heritage
. Al
- IT

The potentially huge benefits of Cybermoor also need to be maximized.

Theze recommendations can only expect to be successfud if 8 regensrmelion tesm is
pslablizhed to facilitate Implementation;

] & full fime regensration officer is nesded o drve forward the major regenesation
proposals and co-ordinate the various elemants of the plan, backed wp by

* g creative ndustries officer 1o develop the cullural indusiries / IT aspects of the plan,
and

- 8 marketing officer fo undertake the large marketing tasks required both for tourism

and inward imvesimant.

The advenl of “Cybermoar” is proofl thal we should nol shy away from blg profects. However
it will require a lol of delerminalion and encrgy o see the big projects through whilst funding s
awailable, The window af apporlunily Tor Tunding will soon pass by, a5 European funding mast
all be spent by 2008, the Rural Action Zone programme will have finished — and it is uncertain
whethar anything will follow, 0 we must move feat in the priority aress o achieve subsiantial

rasulis by then.

Some projocls willl inevilably fall by the wayside, whilsl olhers may change shape and some
will take yoars o malerialiso. These recommendalions should however acl 25 @ ramoewark

tor futwsre acihon.



2. INTRODUCTIONRN

21 BACKGROUND TO THE PROJECT

211 THEFIRST APPRAISAL

The firsl appraisal of Alston Moor was carmied oul in 1980 following the closure of Alslon
Foundry, thern the area's major employer, wilh the kss of 125 jobs. This sbruck a hoavy blow
la & community of 2,000 resulting in 26% of {he working population being unemployed, so lha
Parish Council commissioned an sppraizal o take siock of the sifuation. Inevidably the
documsni uncovered a8 number of opportuniies and so they commissioned an Action Plan to
pursus opporiunities identified in the appraisal. Some of the recommendations in that Action
Flan took a bong Hme to fulfil but several important developments came owt of 1 the Alston
Town Scheme which provided funding for property cwners to renovate baildings in the
Conasrvation Area (which was subsequently followed by a Conservatlon Area Parnership
Scheme which enabled further town enhancement to take place); the Skeigilislde workshop
units; and the Alston Moor & East Fellside Projeci from which dewveloped the now wsll
established East Cumbrla Countryside Project.

212 Auston MOOR THROUGH THE LOOKING GLASS

Filleen years later the community had come o realse thal Lhom owees nower likeby 1o be
anather single emgloyer o replace the Alston Foundry Comgany and It had become apparent
that we were entering & lomg term decling in our traditional forms of employment in agriculture
&nd mining.  k was agalnst this background. recognizing that the economy still remained
fragilte, that Alston Moor Business Association commissioned a new appraisal ° Alston Moor
through the Looking Glass® in 1995, It was intended that the sppraisal would be followsd by
an Action Plan, but this proposal was overiakan by circumsiances as Alston appeared to be a
good candidate lor Bural Challenge and  energies sere diverled o prepading & BHoral
Challenge hid, A ol of local volunleers pul lime and effor inlo the Bural Chalkznge bid which
was successiul al lhe Gounly level Bul failed al the National Level. However same of the
opporiunities identified then are etill there, waiting to be developed.

21.3 A stoN Moor 2002

In 2001 Alsion Moor Business AssacialionlAMBA) and Alston Moos Develapment Cnmpang,.-1
(AMDC) put forsard a Jolnt proposal for & new appraizal to be camed out.  Although it was
only just owver 5 years since the previous one, circumstances were changing fast, the
Cybermoor “wired up communities” project was sbout to heppen, another round of Eurcpean
funding was on the honzon and it was recognised thal f opporlunifies for Alston Mooar werne Lo
bo grasped. a new appraisal would be neoded o mlfarm a new sel of propogals In 8 new
Action Plan.

Followding on from the publication of the Rural While paper in 2000, the Couniryside Agency
announced a now © Markel Towns Inflialive” in recognilion of the Importance of market iowns
as he fooal poinl for commaersial amd social activity coverng the wider rural area. The Marked
Towns Initlative sought to identify & certaln number of market towns within each region which
woukd receive this funding, and a wide range of towns were eligible to apply, from traditional
agriculiural market iowns o seaside resots and with populations ranging from around 2,000
to 20,000, The aim of the infistive i= to revitalise thess towns by enabling their future (o be
gshaped by the people wha llve In and around them. A “tool-kH" hes besn developed for this
purpoEs to camy aul the appralsal or *Healthcheck” and develop the "Action Plan”.

AMEA and AMDCE therefore sought funding under the Markst Towns Indiative az this was
potentizlly an excellent opporiunity to achisve a new appraisal and action plan.  Thair bid
was unsuccessful but the Countryside Agency suggssted that a8 similar casrcise coulkd be
carrigd oul using Vilal Villages funding. The Vilal Villages programme provides grants o

; Although the Rural Chalengs bid faled, he astion pamnership which had baen fomcd fo manage the bid was
enoouraged by the Rursd Oewsiopmant Cammisson o ke thor “lag-ship® project foreand. Thes ohad aelansive
ragesanct and 4 largs scale easibiily sludy was urideriakan which indudsd e possibility of oparng up s Ment
Foroa Lavel, Tha Alsion Moor Desadopmant Compary was formed 1o take the praject foreand. Hoseeer, &l el lme
[1297-L46) Eurcpaan funding was running aut, Hentage Lattery mowed ils goalposts ard e proposed fancding
packaga fal apart but the company conbireed for spma ima aforeands

i



fFarish Councils to support rural communilies o take stock of their village. idenlify whal s
nasded to revitalise it and ensure thal local people have a voice i thair Tulure.

The Parish Councii agresd to apply for Wilal Villages funding with a wiew 1o carrying oul a
Market Towns siyle “heatthcheck™ and action plan. This application was successful and a
Stesring Group was sst up io overses the project.  The steering group consisied of four
Parlsh Counclilors, the Basish Clerk, the local District Coundlior, representatives of the Alston
Moor Business Assodalion, reprosenlalives Trom the Tarming communily, the Cybermioos
Projecl and Gurmbria Counly Council's Moighbourboed Services.

In the meantime Alston Moor had been ideniified as a target ward for European Objective 2
Priority 2 funding. This funding could only be accessed theough development of 8 local
Farnership to administer the funding and o the Alston Moor Parnership was formed. At the
outzef, the partnership resolved to serse & wider purpose than Just to admindster the
European funding. It would exist to faciiitate projects for the benefit of Alston Moor whether ar
nit they were projects that could beneflt from this panicular pot of money.

Under the Market Towns Inlilathve, communities are prescrbed to create & Parnership o
overzee the project and itz Implermentation.  In the case of the Alston Moor 20402 healthcheck
the project steering group developed In parallel althowgh In fact it shares many of is members
with the wider Alston Moor Partnership.  The proposal is 1o dlabsnd the project steering
group once this Healthcheck and the Recommendations for Action” have been approved and
pubfished and the Alston Moor Partnership will then fulfil the role of facilitating implemeniation

of the progasals.

The Vilal Vilages funding or the Alston Moor 2002 project was matched with funding from the
Rural Development Programme and Objective 7 Priorily 7 funding

22 LOCATION AND HISTORIC CONTEXT

Alsion's localion is he key o whal makes it a very special place:

By Endglish standards Alslon Moor i regarded as an esolaled community, probably one of tha
mast salated communities in the counlry, being silvaled o keast twenty miles from any largar
towene offering a full range of facllites.

At the same time |t is very centrally sluated, approximately half-way betwesn east and west
coasts and approximately half way between Lands End and John O Groats. On the borders of
thz three counles of Cumbris, Durham and Morthumberdand it is st the hub of trans Morh
Penning roules.

Abslon s alko renowned as a place which gels cul off in wintsr, although with global warming
thiz Iz an Increasingly rare occurance. By English slandards however il is al a high allituds,
with all the land i the Parish being over 800 feel above seoa level and the town itself lying al
an alitude of between 1,000 and 1,200 I, The highesl peinl in the Penning Chain, Cross Fell
ligs just outside the Parsh boundary and forms & dramatic landmark from many pars of the
parish.

Alston iz within the Morth Fennines Area of Outsianding Matural Beauly, an area rch in
minarals which once provided lead for many of Europe's cethedrals.  For many years,

&Alston's economy relied on agncutture and mining. During the first half of the 0™ century, the
mining industry began to decling and in the 1960° mining ceased allogether aparl from a few
privalely owned coal-mines. In common with other upland aress, farm incomes have declined
drastically ovar the past few years and, in commaon with moat of rural Cumbria, local farmers
an<d many olhor businesses were affected by Foot & Mouth Diseass in 2001, For farmers and
same ather businesses the consequences aro still bezing el

»
It wines agrasd A% an eary steaning proup mealing Wal b recomrmendalions for acion emergg om the heakh
ek wiould be givan the e “Recorrmendations for fction® rather than “Action Plan®.



Alston Moor's location also makes it & land of contredictions and strong confrasis:

= Central yet isolzted

* England’'s highest markei town bul no market

# Remole yet cosmopolilan {In e hey-day of kead-mining, workers were attracted
from all over the counfry and from as lar away as Belglum and Haly — Alaton still
has a pionesring qualdy and allracls those [eoking for an alternative [fe-style)

# Wall serviced for size of populalion bul deprived of facllitles many communities
take for granted

=« Excellent guality of life but many struggle below the poverly-ling

« A land of wild moorand and green valloys

The open landscape gives a sense of freedom. The town issif has a lod of historic charm.
The high altitude and changeabls westher petterns create a8 conslanlly changing landscapes
with a rfch warksty of colours and, although Alsion's westher can be harsh, when the sun
comes ol and the wind drops, many who live here would agree thai there are few places
rrare Beautiful

23 CYBERMOOR

Alston Moor s one of 7 areas selected as a pllet for the UK Gowernment's Wired up
Commurdties Indtiative.  The Wired up Communities inifiative has invesiod E10 million of lax-
payers' money 1o connect homes in disadvantsged communities 1o the inlemel The objecl of
the initiative is to sssess how individual access to the intermel can lransform apporlunilies for
pacpla living in disadvaniaged areas by eg, doveloping new ways of accessing training, jobs
end public information services. Free compulers were given out to over 800 househalda.
This resulted in 8 massive increase in numbers allending kxeal ICT tralning with 287 people
recelving Iraining in addilicn 1o the many who have taught themselves. As a resull of
allending training courses there has been subsiantizlly more social confaci belweoon
residents, and peaple with 1T skiits voluntarily help the less able. The project has crealed jobes
and many bocal people have been involved in the projed as volunieers.  The community
websita has become an important means of dEseminating information &nd has brought
paople together through the discussion pages. The project has become a focal point for the
communidy. Il has opencd up opporiunities o people who would never previously have
dreaml of owning a compuler. Allitudes to ICT are changing as people are becoming more
familiar wilh compaulers, with special courses being laid on for farmers | Cver B0's el Thaey
have dizcovered the ability 1o access information in the convenience of thelr own homes and
sbove &ll the opening up of new end vast avenues for exploralion and self-development.

Alston Moor is one of the first rural communities 1o aceess broadband so the project has the
potential to assist in efforts to aliract much needed ward Investrnent. 1| will alzo enable
people to access belier paid jobs and promole leleworking opportunities for local people. 3
voluntcers have already Found jobs after helping cut on the project and 35 jobs have been
supparled in the 25 kacal companles that have worked as contractors or subconbraclors fewr
lhe projecl

The project kas had a tremendous influence on the local communily already and in the longer
lerm will polenlially develop as a driving force in the local econocmy alirecling knowledge
based higher quality ermployment fothe ares.

24. METHOD OF STUDY — THE HEALTHCHECK PROCESS

Bolh the Market Towns Initiative and the Vital Villages funding pul a strong emphasis on the
importance of providing an opportunity for Iocal people 1o help shape their future. This &
something which was very much welkcomed and embraced by the project Steering Group. i
was thersfora dacided that there should be cammundty invalvement right from the starl.

The folkowing streclune foe ihe project was thersfore followed [see Diegrom 1)



241 RAISING AWARENESS OF THE PROJECT

Firstly & simple leafiet was produced to publicize the project locally, accompanied by pross
releases o local newspapers end the project was featured on the communily wob-
site[Cybermoor). A logo was established to enable easy ldentification of maters) relaled to
the project. Posters and press releases were produced for each public maeting and Lo draw
aifention to the communily guestionnalre.  The Ovbermoor web-site was uscd o provide
updates as the projecd progressed and il is inlended 1o conlinue to use the sie to pravide
infermation 3% the project moves into the implementafion stage.

24.2 Focus GRouPs
A zeries of consullations with focus groups was hald to help 1o identify the issues.  Groups
were asked o identify strengths, weaknesees and needefopporunibes  (likes, disllkes and
wish-list). The following targel groups were identified and where possible the project co-
ordinatar mel with exisling groups or used an sxisting eveant to facilitate participstion:

= Young families with pra-school children

= 11T yoar olds

= young adulls

*  oldary pecple

= disabled

Alston residents

= Manthead residents

= Garigil residonts

= The farming commianily

2.4.3 INTiaL PuBLic MEETING

& public mestng was held al an early stage in the projact to further identify the issues that are
imporiant to peaple living on Alston Moor,  The meeling wos conducled as a working session
where participantas were led through a serles of exercises o reflec] wpon aspects of life on
Alston Moor and to indicate the most important Bsues which they Tell should be addressed.
The firsl exercise was a brainstormer looking 8f pros cons and a wish-list.  This was followed
by & SWOT analsis. The results of these two exercises were wsed to Mentify the main
iazues and parlicipanls were then asked 1o pricritise these. The meesfing was also used a5 2
vahicle to establizh the headings of proposed working groups which would explore the Bsues
in more detail and to recrull volunteers for these growps,

244 PHOTOGRAPHIC EXCERCISE

Foliowing the public meeling 20 dispesable cameras were handed oul and passed amund &
cross section of local residents, young and old, from all walks of life who were asked to
photograph what they llked and disliked about life on Alston Moor.  This was very revealing
&% H0Me issuas, eg conceming areas of degraded envirenment had nol fealured highly in the
consuflalion sessions but were clearly of concern to many people, For exampls, quils a large
number of pholographs were taken of the areas around the bwo garages and scrap vard and
ciher dorolicl and poordy maintsined buildings. 1 is likely thal people had mol come foreard
verhally as lhese areas are mostly privataly owned so people do not want to be idenlificd as
criticiging  the owners. The photogrephe also revealed people’s appredcalion of our
ehivironment, our local services, and eoms of Alston's well-loved characters, (& seloecdion of
the phatographs wore displayed i Gala Day and subaequently in the Town Hall foyer, They
are also being wsed o illustrate some points in the Healthcheck repart and Recommendalions
for Action),  This visual exercise was very worthwhile: it infreduced & fun elemenl inta the
project, provided more froedom of expression end engeged people who had nal been
previously Involved, Il identified some problems not previously highlighted whilst reinforcing
many of the strengths, weaknesses and issves already raized.

24.5 COMMUNTY QUESTIONNAIRES

Tha steering group had agreed thal il was nocessary to do a questionnaire survey in order fo
Glhlain e views of 8 wider cross-sectlon of local people. However, members did not want io
Esue an excessively long quesiionnaire se they were aware that It was nol thal long since the
last exercige and they did not wanl the community to suffer from “questionnaire Fatigua”.

&



They felt anything too daunting would meei with a poor response and il wis decided hal i
must fit onlo an A3 folded lo A4 shesl of paper.  Parl of the porpose of the earler
consultation exercises was therefore 1o eslablish which issees o concentrale on when
framing the guesfionnaire to avoid asking foo many guestions which many people would find
meaninglass or of [iile interest rather tham giving spaco lo all aspecks of Fe on Aston Moor

Althowgh this did give rise to cne or bwo enticisms, this approach did seem to be genarally
welsomed and overall the questionnaire met with a favourable response.  Two prizes were
affered as an agded incenlive Lo retum the form:  a digital camera and & £60 cash prize. A
frespost envelope was also incleded for the reply.  The result was an approximately 20%
response rale which was guile reascnable considering thal Alston Moor s a frequently
surveyed community.  The questionnaire was designed so thal all members of the hausehold
wars to fill i in, thus getting to & grester numbar of people, so e 315 houscholds whe
responded aciuslly represented 565 mndividuals. The guesiicnnaine itsalf was anonymous but
im order to enter the prize draw respondenis had to fill in their name and address on a slip of
paper. This was wsed a3 an opporiunity fo recruil more participants for the working groups
and to s=ek volunteers for patential youth projects.  This produced a good response which
will be useful in following up proposals st the implamentation slage.

In order to gain the views of young people 8 ssparate guestionneire was davelopad. This
was circulated in the local echoola and copies were also sent 1o Haydon Brdge High School
and Wiliam Howard School in Brampton. The covering lefler with lhe main comemeenily
gquastionnaire urged any families with young people being educalod culside Alston Moor whao
hasd mal received 2 copy io oblain one from the Informalion Centre in the Town Hall. Thanks
o the co=operalion of the local schoods there was a very good responae fo thls guestisnnaire
(E0%). Unforlunalely due to the fiming of the project and the fact that the questionnaire was
circulated after GOSE exarminations had been held, the responsse from the older age groups
waa poor as few of them were attending school at that tme but 11 — 14 year olds were wall
representsd.

246 WorkiNG GROUPS
Following on from the questionnalre exerciss, the working groups were lavnched in Juby wilh
B “workshop” which started with an ice-breaking exercise fo ensurc thal all individuads Fell al
ease and ready to contribute their ideas, starting with all working group membors working
lzgethor, Dwring the second part of the mecling people were asked to come up with ideas
which lhey posled ender sach working group heading (which had been identified at the
previous public mecling) a5 a means of determining group membership.  The following
groups were established:

+ Economy

= Cullure

« Transport snd communications

#* Community Safaty
Each group was given an information galhering task rekating fo their working group topic
heading which they would go away and research ready for the next meeting. To star off with,
all the groups mel logelher a5 there was a high degree of overlap. At the second session,
afler going through the resulls of the previous week's research, the growps were asked to go
thraugh a brainslorming exercise o estabdish key points for each of their core izsues and to
suggest what action might be necessary to develop or resolve them.  Each group preseniod
their Ideas 1o the odher groups present. The co-ordinator realised that the rols of the working
OFOLERE Was moving towards ideas for action rather than further information gathering so the
third session developed kdess from the previous mesting and looked al whal Turlhoer
Information it was necessary b obtaln, The Culiure end Economy groups combined as there
was a high degree of overlap and numbers were fewer, and probably the maost significant
resuft of thiz meeting was the declsion to carmy out two further surveys, a business survey and
8 visitor survey fo inform identified needs for inward invesimend and lourism marketing. At
this point the Community Safaty and Transport groups fell they needed to know the resufls of
iz communily questionnaire survey before Ihey could progress further,
Mo furltver meelings were hekd for a while a5 lime was needed 1o complets the healthchack
information-gathering exercise and 1o analyse the resulis of all the surveys which had beon

undertskan.



The working groups met again in Oclober o review kay heathcheck and survey resulis and 1o
agree proposed actions. These formed the basis of the next pubdic consultalion stage.

2.4.7 CONSULTATION WITH COMMUNITY GROUPS
During the healthcheck information gathering stage a circular letter was sent to all
known communily groups describing the project and seeking ideas and proposals for
projects which they would like o see included in the Recommendations for Action.
Although only a small number of groups responded, the opportunity had been
presented, and some of those that did so had nol previously come forward but had a
very positive contribution to make.

248 SECOND PuBLic MEETING
A second public meeling was hald in Movember 2002 the purpose of which was to:
+  Examine the resulls of the survey and consultations carred out 5o far.
* To look at ideas for action which people had put forward ( individuals, communily
groups, working groups and olher arganisations)
= T explore the priorties of particlpants
This was done 82 a game simulating project funding and prioritising by alkocating
maney 1o activities, played In groups fo encourage discussion, negotiation and
fesfrmiryg parinerships.
A key factor idenlified was the need for & sustalnable fulure for Alston Moor, the high degree
of overlap between palenlial projects involving people, the economy and the environment
suggesting & high level of suslainability. This provides the core for the community vision.

2.4.9 EXHEBMONS
Gala Day:
Mearly hall-way through the project an exhibition was mownted and shown at Gala Day which
Iz attended by a large proportion of local residents and Lhen displayed in the Town Hall foyer
for eeveral weeks., The purpose of the exhibition was to:

+ reise awarenass of the project

= dispday lhe range of issues identifled i the consultation process so far, Including the

photographic exercise

#  ancourage people 1o complete and retum their commuenlty queslionnaires

* describe some of the Ideas for aclion which were already emerging, and

+ golicit Ideas for the aclion plan

Sacond Publlc Meeting:
A fuller exhibition was mounted o accompany the second public meeting,  The priorities
ideendilicd at the first public meeting werse used as key headings for the display, Those were 85
Tallows:

# Culiure : People and Environment

+ Economy

= Young Peopla

s Transpord & access

»  Communily Safoly

Each of the key headings was presented on display panels outlining:
+ HKey topica: defined by the first public mesting, focus group and working group
consultatons

»  Survey Resulls: Responses from the communily quostionnaires

+ Context: Resulls from the health-check information galhering exercise

* The Challange: mesting highlighted needs end turning them Into action,
After the Public Maeting the display was shown in the Library window for lwe wooks
accompanied by insiructions on how to comment on the proposed actions. Commenls
shests were made available inside the llbrary. At the samo time a press release was
produced about the public meeling and exhibition. The project was given a headline news
article an lhe Cybermoor website from which the full display could also be accossed {as e
POF file).

1



2410 STATISTICAL DATA
Slatstical dala was Fmiled by the 1olawing:

the facd that the 2001 census material was not yet sveilable al local leve! and in soms
cases 19917 dala had I be wsed (although in other cases more up fo date estimstes
axisl}

some dala is no longer readily available al ward level

In some cases the heallhcheck guestions asked for information about senices in the
lown which was only availalie at County or District lavel.

11



THE HEALTHCHECK CONTEXT

Ll

31 THE SNAPSHOT - a profile of Alston Moor
{summary of key facts from the Healthcheck)

311 Locamnow

Alston Maoor i3 8 remote community by English standarda, 20 miles from the nearsst town,
loceted just within Cumbria, bordering Marthurmberland and Durham.
It ia howewver, centrally located at the hub of trans-Pennine routes within the North Pennings

Area of Outstanding Malural Beauly,
The G oycle route and the Pennine Way pass through Alston Moar.

The parsh is owerooked by Cross Fell, the highest point in the Pennine chain. By English
atandards Alston Moor is siluated at & high altitude, most of the parsh being over 1,000 fesat
shove sea level, wiin Adsion reputedly Englands highest marke? town although o & a long
fima since a regular market was held here.

The main communitias in the parsh are Alston, Menthead snd Garrigill, although Alsicn slsa
acls as a service cenire for Slaggyford in the adpoining parish of Knarsdale in
Mearfhumberland,

Alston Moor's undgque lncation |s key (o the understanding of s many speclal charactersiics,
bath its strengths and ks weaknesgses, A knowledge of its histode background 5 also helpful
in understanding the Alston we know today.

312 HisToRIc CONTEXT

The Morlh Pennine hills are rich in minerals and in the pasi were an mtermationally imporiant
saurie of load. Mining has taken place here since Roman limes, bul the hayday of mining
activity was in lhe firsl hall of the nineleenlh cenlury when the populalion reached around
7003, Mow all that remalna is one emall prvate anthrecite mine but mining and farming have
historically been the mainstay of the local economy.  Changes In these industres over the
lattar yaars of the 20" cantury have thersfore had e severe impect an the area. The area was
alza badly alfecled by changes in the sieal indusiry when the town's main employer closed in
1280 having a devaslaling effecl on the kocal commuonily as 258% of the workforce was
plunged inte unemploymenl.  This saw the end of centuries of depsndency on a single
industry as first the ménes and then the foundry had been the main Source of employmentl.

313 PopPuLATION

The papulalion af the parish was esliimated as being 2,200 in 1098

Age range

The age range of he populalion on Alston Moor is broadly similar io that for Cumbria a5 &
whole except for a slightly higher percentage of children and kaor poreeniage of 15 -29 vear
alds - probably reflecting the lack of job and fraining oppariunities locally,

Single parenis

There appear fo be a higher than sverage number of single perents living on Alston Moor.
There were eslimaled io be 27 single parents in the parish in 1995, representing 11.4% of Ihe
population compared with & 7% for Gumbria as a whals,

12



FPopulation Densidy

Alston Moor has 014 pessons per hectare &nd s categorised as “super-sparss’ compared
with 0.7 for Cumb=ia a5 a whole which |5 categorised a8 “sparss”

3.1.4 DEPRIVATION

The indices of muliiple deprivation 2000 (with 1 being the most deprived ward in England)
gave Alslan Moor the rank of 2086 out of a iofal of 8414 English wards, placing it within the
top 25% of most deprived wards.

315 CYBERMOOR

Alston Moor was one of 7 areas selected &s a pilot for the UK Govemment's  “Wired up
Communities” initiative. This Infiative has invested £10 million connecting homes in
disadvantaged communities 1o the internei end providing public infernsd access points =5 3
vahicla for educstion, employment and social inclesion.

2.1.6 EMPLOYMENT

MM ment
Local unemploymeant rates in July 2000 averaged 5.1%, jwsi under half what thay wara in
18955, Unemployment has decreased furher since then and now slands al around 3%
comparsd with 2.7 for Cumbria 85 a whaola and 1.1 im BEden. Allhough unemploymant has
redeced considerably # B sl e highest rate In Eden and slightly above the Cumbrlan
average for makas,

Self — employment
The proporlion of self-employed is more than double the average for Cumbria for both males
and fomales:

Alston Maor  Curnbria

miale sell-employed 40.1% 16.7%
female sell-employed  18.7% a4 {18587 Cansug)

Approximataly a third of eelf-employed pesople work for themsolves wilh no employooes
(Busiess Surey)

Place of work
G2% of the workfores work on Alslon Moor, 25% working at home, the rest working elaewhers

on Alston Moo [Community Questiommane)
The most popular destinalions for cormmuiing to work are Ceriale and Hexham  but many

travel much further afield, 23% travelling beyond Cumbria, Durham, Northumberand or Tyne
& Wear [Communily Cuesiionnaire).

Scale of employment

There are 700 employes jobs on Alston Moor. There i= no single large cmployer.

The largest business is Precision Products with 65 employeas.

Education, health and social services together provide over 120 jobs although many of these
ara parl ims and the mejority of them are femals.

‘Wright Bros_[Coaches) are eignificant employers providing work for 20 poople,

The Morh Pennines Heritage Trust is now alse a sigoificant employer, providing 17
permancrl jobs and § seasonal jobs.

Businesa Activity
The results of the businesa survey indicated the following categories io be most predominagn

in the local economy:
acummeoedalion &for cataring 25
farming, [ +foresley, nursery J plants) 21



arl, crafls, desian P crealive indusines 10

retail 14
IT 11
IThe Effects of Fool & Moulh Disease

Mol surprisingly in view of the high proparlion of agriculture and tourism businesses, 9% of
businesses in the survey had been adversely affecied by FMD and 32% had experienced a
decrease in tumover during the first half of 2002 compared with year 2000 figures indicating
that they had naot fully recovered from the sffecis of FMD.

Earmiers to Work

The community questionnaine identifled ack of job opporunitiss as the main facior prevanting
peopls from oblaining work and ek of star-up finance as the main deterrent 1o becoming
salf-employed.

Lack of full-time child-care facilities for working parenis is now also an imporiant factor with
The closure of the Kid's Club al the end of 2002,

31T INCOMES

Howsehold income:
Owver 16% of howsshold Incomes were below £5.000 and 57 4% of household incomes ware

below £15,000 in 1988 (gross snnual figs.)

In August 1953-there weste 125 Income support claimanis on Alsion Moor.  This represents
T % af the resident popukation aged 16 or over compared with 4% for Eden.
O dependent children were living in households clalming ncome support during this period.

Whareas in the pest unemploymant waes the main ssue, low wagos and low incomes from
sell employment probably constitute the mos! seriows issue Reing Alslon Moor today,

118 Eouvcamnow

There Iz one secondary school which s the smallest in the country. I lecks a8 " form and
mast puplls continue their education In Haydon Brndge or Brampion {each spprox 18 miles
away). There are pimary schooks in Alsicn and Menthead.

Local schiools have sttained high levels of achievament with Key Stage 2 and GCSE rosulls
abovea the national average and avaeragse for Cumbria.

The schools ame used for 8 varety of adult education and IT {raining courses,

319 AFFORDABLE HOUSING

Local house prices which had been relatively cheap hawe soared in the last 2- 3 years,
cafching up with comparable property elsewhers in Eden and neighbourng Tynodale,  Local
incomas howevar are still below averags, crealing a rising affordabilily gap with an estimatoed
awerage house price amound 10 imes the avorage income compared with the nalinal

fverage of 592,

3110 Car OWNERSHIP

Thee Righ keved of car ownership (4.4% higher Than the average tor Cumbrla), does not reflect
an affluent soclely as household income figures make clear. Rather It 13 2 neceasity for many

living in such & remots location.



In fact compared with DCETE figeres for ourad selflements (defined as less than 3,000
populaticn), Alsion s worse off than average,  There were 26 6% of households on Alstan
Moor withoal & car in 1996/8 compared will he average Tor rural selllements of 17%.

3.1.11 SERVICES & SHOPS
Alston Moor has an excellent range of services for the size of population:

Ememency sarvicas

These are local fire and ambulance services based in Alslon and there is a local police station
aAlthough this is freguently unmanned with enguiriss being routed via Panrith.  Polica covear in
Alston is acfually g= good if not better than in other communitiss of comparable size but its

remofe location keads to poor responsa times when responding from outside Alston Moor.

Hesith

There 5 & coftage hospital with doctors’ and deniist's surgernes. There are alsa branch
doctors’ surgeries at Garrigill and Menthead.

Library

Thera is & part time branch Fbrany in Alston.

Banks
There are 2 banks with cash-points.

Cffices
Thers is & post office in Alstan and post officed village shops in Menthead and Garnigil.

Shops
shops include a chemist, a8 newsagenl. a vanely of food shops induding a small Co-op
supermarkel, crafi shops, gift shops, a charily shop, 8 $econd-harmd book shop and 1 antigue

shop.
Crher senvices

Other sarvicas include a hairdreseers’, an architects’ office and an estate agenl. There is also
a local vel and 8 pst-food supplier.

3112 Puss, CAFES AND ACCOMMODATION

Il is estimaled that thers ere epproximataly G00 bed-spacos within the parsh in a vaniely of
Lypes of accommodalion.

Thers are 6 hotels, a varisty of bed and breakfas! and sell-catering acommadation, 3 bunk-

hauzes and & youlh hosie! wilkin the parish,
Three of the holels are in Alslon whers there are also 2 cafes, 3 fast-food outlets (including a
fizh & chip shop) and fve pubs, most of which serve food

There are alzo pubs In Nenthead, Garrgll and Knarsdale (in adjoining pansh), & restaurant in
Menthead and calé allached Lo the herilage centre, and 2 tea-room in Garmiglll

Also within the parlsh are 2 outdoor educatlon centres and 3 caravan parks (accommodating
ients].

Thezre is also a caravan park and a camp-site at Skaggyford — oulside the parish boundary.
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3113 VisITOR ATTRACTIONS

Tha South Tvnedale Rallway atiracls the maost visliors followed by Gossipgate Gallery.  Other
atiractions al the slation arg the Model Railway Centre and The Hub {fransport museum).
Menthead Mines is an imporiant lad-mining heritage allraction, Harslde Mursery garden

specialises m Alping planis and there are a vanely of oall altractions.

3.1.14 SociaL & LEISURE FACILITIES

Apart from the kocal schools the main community venues ara the Town Hall, the Topp and tha
Mazonic Hall in Alston, the village hall and the reading room in Nenthead and tha village hall

I C3arrighll.

There |z no swimming pocl, spords hall, gym or cinema and i1 ki a forty mile round 1rip to
access these facilities.

There are children's play areas and informal foothall pliches in Alston, Nenthead and Gamigill,
atthough the facillibes In Alston are in need of upgrading

Therse ara three foothall piiches caterng for formal spors for adulis and children, and there is
a 10 hole gol-course | the highest in England). The only tennis courts are st Menthead and

Samuel King's School.

Thesre are plenly af feolpaths and places (o go cycling, horse-=ridig and fishing,

3115 CHURCH ACTIITIES

Chiurches Together on Alston Moor, &5 part of Churches Togsether in England, endeavour to
mesel the challenge of rural ministry as in similar arcas af the UK. In #ds propagation of the
Gospel at the start of the 218t century the Christlan Church of different traditions works
scumenically where posslble and not least through its individual members.  The Churches
glzo continue to adjust to ever-changing circumstances, eesking to be relevant end sensitive
to the vaned needs of the keal communily whilsl also pointing o wider global issues.

3116 YoutH ProviSiON

There is currenthy no youth club although & youth leader has recently been appalnted and the
pavilion i3 cumenily being improved for this purpose.

+1.17 PUBLKC TRANSPORT

The nesrest connections 1o the netlonal rall network are approximsetely 20 miles away.

There i3 & local bus company based at Menthead which provides regular services to Hexham,
Mewcastle and Cariale but there are few semvices 1o Penrith.

3.1.18 CAR-PARKING

There are approximalely 100 car-parking spaces kcaled al the Stalion Yard and BMarkel
Square with 8 further 26 planned at Falrhill. The current provizsion is considered inadeguate

both by residents and visitors. Due 1o the steep nature of much of the terain surmounding the
iowm centre there i3 & problem in finding suitable sites.

3119 TrRarrC
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Congesiion is a problem in Alston Towm coenfre largely couscd by a combinalion of parked
cars and heavy wehicles negotisting the narrow steen cobbbed shoeed

Speeding molorbikes concem many aeal residents and the proporion of accidenls involving
motorbikes is far higher on the ASES over Harlside than wdlhin the rmest of the parish.
Speeding motorbdkes are also a paricular problem through Menthead villaga.

3.1.20 CRIME

Between Aprl 2001 and March 2002, 559 crimes per 1,000 population were repored on
Alston Moor compared with 546 per 1,000 in Eden 85 & whole and 754 per 1,000 in
Cumbrla Therefora even § some crime goes unreported, incidents are still not high in
number and fear of crime sppears to be greater than aciual crime

By far the: highest incidencs of reported crime involved criminal damage (40.3%)
fGouwrce - Cumibina Consisbulany)

312 ENVIRONMENT

The: whiale of the parish is within the Morth Pennines AQONEB

Moor Howse Malional Mafure Reserve which is one of the largest in the couniry liss partly
within the parish.

There are 7 Sites of Speclal Sclentific Inferest B331%), most of these being designaled on
account of their geology, and some because of the imparance of Beir Tar

The kEswer dales within the parish form part of the Pennine Dalee Environmentally Ssnsitive
Area{ESA),

Thera are over 100 footpaths in the parish and 7 bridkeways

Fell-land within Alston Moor {which conatitutes & large parn of the parish) will be affected by
Righl ta Roarn legislation.

Alston Town Centre and the village of Garrigill are designaled Conservalion Arcas
Although most of the parish s of & high Bndscape qualily, There are several Drowmfiekd” sites

and areas of semi-dareliction in need of improvement, notably the enines to the town on the
AGRE and ‘Wright's bus garage and adjoining Distrct Councll owned land at Menthead.

The: nesres| civic amenity sife is approximately 25 miles away and there are no local facilities
for businesses lo recychks wasts.
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3.2

3241

322

ISSUES EMERGING FROM THE CONSULTATION &
HEALTHCHECK EXERCISE

CULTURE — key factors

Owur culture is inextricabby linked with:

ous envisanment, and

aur commgnty splrd,
the two things idenlificd by bolh yvoung people and old a5 the qualities they
parlcularty valuo about living in Alslon.

A pch cullural history closely conneciod [
- the land — social hislory of farmingmening fmikes
- isofaled location — strong transporl history

Alston's historlc 17" - 18" century fown centre retaining stone sefts and cobbles
(only one twentieth cenfuny building).

A high level of creative and resourceful people wilhin the local population:

- isclation and a harsh climaie has led to an independence. inventivaness and
resgilicnce in the kbcal populalion which has atlracled “allernalive” and creative
pesapic: who el al bame hero,

Izolation hes led to a highly self-aufficient community for the size of population

lgalatlon and small population has led o ek of facllifies for spod and  recreation
far all sections of the community but paricularly for young peopls.

Destance o acililics clsowhoere,

Opportunitles created by presencs of Cybermaoe

- |mked with strong presance of creative industries opeans up opporiunities for
exciling muli media developmants, widening horizons for personal
dovelopment in leisure and training for groups and individuals, parliculary for

young pecple,

EcoNOoMY - key factars

Historic reliance on farming & mining — major changes nationslly in these Indusiries
Lack of jobs

Low income lavels

Large proportion of self-employed

Lack of choice — too many poorty pasd, pard time and seasonal jobs. Lack of
opportunity for personal development, promation stc.

Lack of accass to jobs (availability and cosi of franspord, child-zam, fmining eic)
Lack of affordable housing for low income families

Unemployment levels slithough greatly reduced since the last appreisal are still wall
abova the average for Eden (1.1) and elightly above the sverage for Cumbria
partularly for malkes,

Touriam - shorl season | lack of marketing

Cybarmuoor presents 5 unique ocpportunity for IT related davelopment and has
aesisiad in creating a potential highly IT literate workforze.

The presence of a wide range of bBusinesses n ihe creative Industries
Cipportunities for Cybermoor to work with these to provide a broad spectrum of
opportunities and move away from repstitive "dead-and” jobs fo those whera thars
is real opportunily to develop and move on.
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3.2.3

3.2.4

325

a  Cyrent eyesores ol Townlod on ABEE approaches from Pendth/Carizle and from
Hexham have a negative effect on the town creating & “down &t heel” impression
detracting from It abllity to attract visitors and inwarg investment,

YOUNG PEOPLE = key factors

= Lack of opporiunities:
- Jab opparfurilees
Training
- Laiswe facililies
- Lack of access (iransport, dislance, cost) 1o jobs, raining, & leisurs
facilities

= Lack of aspiralion
{oauged by he above lack of opporiunilies)

TRANSPORT, COMMUNICATIONS & ACESSIBILITY — key factors

= Cybezrmoor - a now way o communicale and access mlarmalan

= Distance and Bodation are key factors Inany trangport strategy for Alston:
- Approx 20 miles to arterial route network
- 20 miles to neereat motorsay
20 miles to nearest main ling rail link
- 20 miles to nearest oul of lown shopping Bcilities
- 30 miles to neanost cily
therefore the car is a necessily rather than a convenisnce

» Balarced against this is Alston's central localion wilh five classifiod rowles kaving
in all dircotions.

+« Traffic on Front 5t - congestion and difficutty parking swkward for residents,
sometimas dangerous, and a8 deterrent for visilors (iraffic management ssues for
an-sireet parking and heavy fraffic)

«  Car-parking
- boo many cars parked In centre all day
- tourism needs: parking for coaches g3 well 55 cars

- nof enough spaces

= Public transpor necds Tor ravel within Alslon Moore dentified as maln area for
improwvemenl

« Public transport further afisld — relativaly good links 1o Carlisla, Haltwhists,
Heccham & Mewcastle but poor to Penrith

=  Spooeding molorbikes affect all routes bul particular problems hrough he cenlre
af Nenthead and over Harlside

= Cycle routes — Alsion will be crossing podni for new Pennine Cycle Way and the
exiating C2C route - patential to develap netwark of lInked routes

COMMUNITY SAFETY — key factors

= Police responge times

MNeed to improve police cover
Fear of retribution

Lack of confidence in police
Cemmunily disorder issees
Priorities identified a5:



- Reducing foar of crime
Improving drugs and alchohal awareness
Imiperaving socurily
- Young peoplo (aclivilios and counseiing)
- O people {socurily, Tear reduction)

3.3 EVOLUTION FROM ISSUES TO ACTION

The working groups sxamined the issues identified by the focus groups and the first public
meeting and considered what scfions mighi be neceszary io iake these forward.

Dwring the healthcheck information patherng stage a circular letter was sent to all known
lzzal community groups describing the project and sesking idess and proposals for projects
which thay would like to ses incleded in the Recommendalions for Aclion.

A second public mesling was held in Movember 2002 which looked st ideas for acticn which
hiag becen pul foreward by indiwviduals, commonily  groups, working groups  and  ather
arganisations, and explored the priorlics of parlicipants,

The recommendations therefore combine proposala orginating from individieals, organdsations
and the working groups.

& key factor identified ei the second public meeting was the nesd for a sustainable fulure for
Alston Moor, the high degree of owverlap between potential projects involving peopls, the
cconmomy and the environment suggesting 8 high lewel of sestainability. This provides ithe
core for the comemunity vision.



4. POLICY CONTEXT

41 THE NATIONAL CONTEXT

411 RURAL WHITE PAPER

Dwr Countryside: The Rural White Pesper [published in 2,000) s=ts out a vision for rural eress
which incorporates a g countryside with thriving rural communliles and access to high
quality public services, a weorking counbryside with a diverse economy giving high and slable
levels of employment, a profected couniryslde In which the emdronment = sustained and
enhanced and which alf can enjoy, and a wibrant couniryslde which can shape i own fulure,
The rural white paper is alrcady playing a magor fobe in shaping rural palicy, g palicies of The
Countryside Agency and reglonal development agencles which s in turn affecting policles at
the more local level

41.2 ENGLAND Rural DEVELOPMENT PROGRAMME

Thie England Rural Development Programme (ERDP} setz out the government's plans for
impdermeniation of whal has come 0 be known as the “second plilar® of the Eurapean Commen
Agricultural Palicy (CAP) from 2000 -2006.  The “second plitar® of CAP provides a set of
meazwres and funds which EL governmenls can use alongside thedr own Tunds o benedit he
rural emvironment. ecomsamy and communities.

4.1.3 FooT & MoutH RECOVERY

The slralegioes outlined abowve were already in place al the me of the Fool and Moulh owl-
break in 2001, These siategies abeady recognised the need for the re-strociuring of
agriculture and the need 1o strenglhen rural busineszes and serdices, but the advent of Foat &
Mouth brought sharply Ino focus the integrated nature of the rural econory and how adverse
offeds im the agricultural sector can have a8 devasiating knock on effect on the rural commumity
al limge.  One of the more forfiunate ouicomes of this treumatic experence is that it was
recognised that large scale funding would be needed to aid rural recovery and Cumbria a5 one

af the werst alfeclted Cownlios is sel 1o benelil from Bis,

42 REGIONAL AND LOCAL CONTEXT

421 MHNorTH WesT oF ENGLAND OBJECTIVE 2 SINGLE PROGRAMMING DocuMeENT (SPD)

Alston Moor and most of rural Cumbria is within the eligible area Tor e Objective 2 Eurapesan
Regional Development Fund (ERDF).  The "SPIX sets owl the pelorities and measures for
spending European Qbsjeclive 2 funding in e Moh West region,  The priorities and measures
are;

Prlority 1. Business & ideas

This priogity will provide support 1o improve the compstitiveness of existing business and o
develop new and higher growth seciors. The "measures” ars:

1.1 Creation and establishment of entreprensurial business starls
1.2 Increasing the competitiveness of established SMEs (small o meoium
enterpizes)

1.3 Aocess to Investment finance for growth SME=
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1.4 Dieveloping the regicnal *knowledge economy”: supporting besiness innavation
and nefworking

1.5 Investment in premizes for new and sxpanding SME:s.

Funding under this prinsty in Cumbra will be delivered via tha Cumbria Business and

Ideas Action Plan.
Priority 2. Paople & Communities

This priority will provide comprehensive supporl to communities and individuals mosl in need n
order to ensure thal all ssctions of socisty have sccess o trainimg and employmenl
opportunitiss. The messures are:

21 Developing enterprize and employment oppotunities

22 Improving access to employrment

23 Developing an inclusive informeticn society

2.4 Connecting communities

{address envirommenital degradation affecting excluded communifies)

2.5 Building economically sustsinable commumnities
Funding under Prionity 2 iz sllocated to apecific wards with the highest levels of deprivation. In
Cumbra most of this allocation iz golng o Wesat Cumbria, but Alston Moor is recognised as a
communify suffering from rural deprivation end has besn allocated a total of £198,8159 of which
there is still £124 628 avadable. This nesds 1o be allecated by 20046 | although spending can
conlinua until 2008). Delivery of this funding is via the Alston Maoor Pricrity 2 Action Plan which
embadics the above measures in its stralegic objoctives.

Prigrity 3. Strategic Regional Investment

This pricrty will create the Infrastruciure to allow the region to benefit from substantial new
mvestmend and &t the same time provide assistance to ensure thal the benefits are made
gvailable to bolh disadvantaged communities and the wider SME business base. The measures
ara:

31 Dexvoloping stralegic employment opporiunilies

32 Maximising the sconomic potential of the Maorth west's natwral, culiural and

ather heritage assets
3.3 Connecting with communitles in need

Funding under Priority 3 is allocated o Ecomomic Development Zones (EDEZs) and Alston Maor
liez within the Cumbria Rural Economic Developrment Zooe,
The Cumbrla Rural EDZ conlaing the following four objeclives:
1. Assisling the econamic repogilioning of reral businesses, Including their
diversification imto octher aress of economic activity
2. building on the interdepandsnce of the rurel economy by increasing the contribution
of touriem in the rural economy whilst at the same time enhancing the area’s
nalural haritage.
3. stimulating the economy of market towns, develop their rolo as servico senlres and
anhanca their physical appearancs
4 enabling the engagement of rural communitics with the regencralion process,
slirmulating economic transibon and the uplake of opporfunily far employmenl.

4.2.2 CUMBRIA RURAL ACTION ZONE RAZ)

The: concepd of a Cumbria Rural Action Zone emargad from the need to develop a sirmlegy lor
recovory after FMO.  The Mext Steps Sirategy outtines proposals for implementstion based on
the framework provided by the Mordh Wesl Dovelopment Agency's Rural Henalssanoe
Recovery Plan. They share he same stralegic objectives as falknws:

201, Broadening the economic base

S22, Renew and strengthen susiasinable recreation and {ourism

G, Assisling in the restructuring of agricuttura

S04, Enhancing the compeliliveness of primary agricutlure
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5053 Rural skills developmend

S5 Development and promotion of countryside products
S07.  Sustaining the neral enviromimenl

S06&.  Delivering soctal and commumily regencration

423 OTHER RELEVANT REGIONAL AND LOCAL STRATEGIES

Hher sirategies relevant 1o the recommendations for action for regeneration and improvement
on Alzston Moor include the Morth West Development Agency's Regional Economic Strategy,
Regional Food Sirategy, Action for Sustainsbility, Regional Renewable Energy Strategy, the
Countryslde Agency's Community Renewables Initisfive and The Morth Weat's Cultural Paolicy.
A Creative Industrios Stralegy is st & draft stage and iz ako relevant. At Counly level, other
redovant strategies and initiatives Inclide the Cultural Paolicy for Gumbria, Cumbria Bio-diversity
Action FPlan (BAP), Cumbrs ICT Broadband Infiathee (CIBD, the Cumbsla Waste Minimisalion
Projocl, Cumbriz and Morthumbria Cycle Toursm Strateqy and Cumbria Tourisl Boand's
markeling and development strategy (n particular “Undiscovered Cumbria®, a new iniliative o
promole areas outside the Lake District which iz providing E40,000 towards marketing lesser
kncwn arcas in the Carlisle end Eden ares). Hidden Britaln Centres Project which 1s being
pialed in Combriz.  This project iz Intended to faciitate commundy regeneration and
development Through a nebtwork of innovetive, community led, community cwned tourism
progects wilkin the rural areas of Cumbris affected by FRMDO and Alsion Moor is a potential 1larget
area. Al the local level, the Carlisle & Eden Sirstsgic Perinsrship, Eden Economic
Davelopment. Touram and Tewwn Gentres Service Plan, Edon Fulures, Eden Dislricl Gouncil's
Community Strategy and Eden Local Agenda 21 are relevant,

4.2.4 PLANMING CONTEXT

The drafl Regional Flanning Guidance for lhe Morth-Wesl is struciured around the delivery of
susiginable development. |t makes specilic relerencs b suppor foe agriculluce, diversification
of the fural economy and support for local services in rurel areas. In addifion to national ang
reiceal planning guidance, The Cumbria Siructure Plan provides a framework for the local
pedicy which is sel out in the Eden Local Plan. MNew development and building conversions
should alzo refledt the design guidelines produced by Eden District Council.  Alslon Moor lies
wiholly within the Maorth Pennines ADMB which has parlicular policy implications when it comes
1o renewable energy: A small wind-farm miliative (5 lubines) was proposed as a2 means of
genarafing revenue funding n the siudy cared out fo Investigate feaslblity of a lelsure centre
on Alsion Moor.  Although there sppears to be a wide ramge of local support for such a
development, it hes fo be recognized that planning policy would present 8 major obstacle and
therefore other forms of renewable energy would need to be investigaied. Most of the olher
propogsals pul forward in the recommendstions which follow {where there are planning
implicalions) involve regeneration and environmentsl improvement and are less likely 1o bo

controversial, subject 1o salisfactory delailed design.

4.2.5 MNORTHPENNINES CONTEXT

Morth Pennines Leadert

Mearth Poennines Leader+ provides another stream of European funding which is sat out in the
Merlh Pennines Lesder+ Development Plan which has the central themea: “improving our quality
af lile". The ovarall theme is eddressed through seven development strands:

Erpowering Poople — Empowering Gommunilios

Fural Entreprenouwes

New Skills - Mew Prospecls

Sanvices in Rural Areas

Living and Working Landscaps

Art and Culturs

Healthy Lives - Heallly Commgnities

T
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Morth Pennines AQNE Partnership

The Morth Pennines AONEB Parlnership consisls of representalives of all the local authorities
within the Morth Pennines together wilh & variely of agencies and organisations working in the
ares and representatives from the Morh Pennime communify. 11 i the body responsible for
Implementing the Morth Pennines AGNE Mznagement Plan which is currenlly Boing revicwed
i bring it up to date. The Morth Pennines AJME Parnership has also produced a varicly of
relevant strateqles including the Morth Pennines Sustainable Marketing and Tourism Sirategy
and Morth Pennines Lead Mining Steategy, It s in the process of producing a new interpratation
strategy and i producing Gukdance on the Management of Roads in the Nordh Pennines.
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VISION AND STRATEGIC OBJECTIVES

51 INTRODUCTION

THE VizION

To create a sustainable future for Alzton Moor by meeting the nesds of the present
whilst valuing the past, without compromizing the needs of future generations.

The need for a sustainable fulure was identifisd by the Culture working group and endorsaed
By the socond public meeting.  This over-riding theme 15 developaed o the vision sel oul for
each seclion of the recommendations for action.

The recommendations for actlon are sel oul under the Tollowing hoadings which relale 1o the
key Bisuns identified at the first pebllc meeting,

] CULTURE

] ECOMORY

" YOUNG PECGPLE

. TRANSPORT & COMMUNICATIONS
. COMMUMNITY SAFETY
Cross-cutfing (sswes —

= Rural isolation

. Clisality of envirearment
. Ciommunily spidt

. Fustaiatility

* Cybemaor

The: siralegic objectives of the plan were Identifled during the community consultation process
as refered [0 in seclion 2.4 (The Healthcheck Process).

52 CULTURE

“Cullure plays 8 crucial role In our ives, it helps us discover more about owr sumoundinga.
opul  hislory and owrselves; il regenerates communities and brings psopis topgether it
coniritzules fo the local sconomy; it makes owr leisure time more enjoyable; and it makes ws
mare dislinclive. . "both as individuals and 85 8 commumity.”

"Culture comprises 3 broad range of activilies- using librarics, playing in 2 foolball feam, going
fz the thealre, or 1o a museum or gallary, visiting a towrisl atlraclion, atlending an evening

class — even taking aur children 1o he park.”
Coedrmebaricr Cowirefy Gotinest Colfarad Siradegy

521 THEWISION

People
- A commuanily which celebrales ils cullerne s landscape
itz hiziory
— iz paople
- & creative commuoenity & 8 healthy community
L] An environmentally aware community which coniributes 1o 3 sustainable
future



5.2.2.

53
531

The Environment

A landzcape whers the quality of the counlryside with itz precious habilals Tos
wildiife and flora are recognised, conservad and enhanced for the enjoyment
of people loday and for future generations.

An emvircament where traditional buildings and arlelacls of historic interest
are valued, conserved and enhanced far the benefit of both residenis and
visitors now and for future gencralions

An anvironment where the community iz enabled 1o fully engage in discoverny
and inferpretation of its rich heritage for 1he benefit of both local people and

wicitors

An environment where imaginalive regeneration impraves derelict areas for
the benafil of the whole communily and visitars, now & for future generations

STRATEGIC DBJECTIVES

PEQFLE

1.1 Develop Alston a3 centre of excellence for rural creative industries

1.2 Provide the opportunity for evervone in the communily whether professional or
amateur, young or old to realise their full crealive polential.

1.3 Provide the opportunity for all individuals and groups to enjoy heslthy exercise
and realise their potential in sports aclivilies,

1.4 Recreational areas {in Alslon, Menlhead & Garrigil) developed and maintained
ta imede full potential,

1.5 Address the lack of lelsure facllities for enterdainment and sport and the noeed o
strengthen some local sports and cultural svents.

1.6 Ensure thal community halls are well cquipped o meet the needs of local
residents and any opportunities which arise for new uses for the benefit of the
community.

1.7 Improve sendees for the eldery and others with special neads.

1B Sirengihen the ocal voluniany sector by building confidance and skills,

Environment

2.3 Provide the opparlunily Tor everyone In the community and for visitors to fully
appreciate and enjoy the wonderful countrysida, wildlife and flora on our
doaratep both now and for future generations.

22 Encourage prajects to enhance the environment and improve and mainlain
deralict and untidyfovergrown areas.

2.3 Cievalop interpratation projects which will assas! vnderslanding and
appraciabion of all aspects of the counlryside, our hislony & culture and the built
chvironmaenl.,

2.4 facilitale measures o encourage “environmentally frizndly” practices

2.5 Restore and conserve local hisloric and raditional bulldings, historic
struciures and artefacts of histors interest incleding histonic records,
painlings & photographs, making them accessible to the public for the benefit
ol Both local residents and vigitars,

ECONOMY

THE Vizion

A prasperous community where evenyone of working age has the oppodunity
to eam a reasonable wage end achieve job satisfaction.

AR exciling place 1o live and work - creative, Inventive, altemative and
sugtainable - providing e young people of today with a bright futura fior
LMD,



5312 STrRaTeEGIc DRJECTIVES

In arder to &chicve the vision we need to build upon existing strengths 2nd grasp new
npporunities whils{ of the same time addressing the weaknesaes.

A brogwdes coonomic base needs o be developed that does nat rely =0 heavily on fourism

However we have a valuable tourism product] eg wildlife, landscape, harilage, cyding, walking,
arl & crafiz) — all "eco-friendly” hemes which should be developed and markeled inoways which
will extend the visitaor season o help strengihen existing fourism related businesses.

The following stralegic objeclives are thersfore proposed:

a1 Develop key “gateway” regeneralion prajects io transform dersliction &
eyesores mto Bn sconomic assst which will improve the environment, provide
jabs, stiract new businesses and increase visitor numbers.

32 Dievelop community Income generating projects o enable long-term
sustainability of proposals

3.3 Improve access to jobs & treining

1.4 Strengthen the existing employment bass by supporting business sectors and
improving business skills

3.8 Brozden the economic base by building upon cugsling slrenglhes and
addresging  cwsling weaknesses 1o doevelop a orcalive and  allernative
econony With highos walee johs

16 Develop an lnward Inyestmeant Programme to markst existing sirengths
identfied in 3.3

arT Develop ana market existing and new locsl products

358 Dovelop propossla to help adjusi to changs in agriculture by ergaging with
farmars through Rural Futures

3.4 Fncourage community enterprisa to achievo communily aspirafions and
chjectives (eqg child-care facilllies, community gy, community produce
garden]

310 Develop a marketing stralegy 1o strengthen end promote Alston es a focsl
point withim the Morth Pennines AOMB by developing and markeling “eco-
Trizndby” thomes and products in ways which will cxlend (he visilor scason
and help strengthon existing ourism related businessos

311 Support & Improve the existing tourlsm product

3.12  Encourage appropriate new tourism enterprizes

313  Encourage development of affordable howsing

5.4 YOUNG PEOPLE
5.4.1 Vision
- An exciing place to Bye work and play where young people are inspired to

achieve, providing e young people of tday with 3 bright future for fomormow,

542 STRATEGIC OBJECTIVES

Iniliate & comprehensive youth development project which will:

Enrich the quality of life for young paopls

raise Bspirations

dovelop life skills

i eisure Tacilifics Tor young peapds

provide kzisure learming activities which sl Infroduse young people o new
skills &nd new oppariunities

4.6 provide socess to work expsnsnce, job opporuniies and training
2.7 have a large budgst for mmplamentation

4.8 Investigale waays In suslain g youih project on a long term basls

Bohopob
[ 4 X R
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5.5. TRANSPORT, COMMUNICATIONS & ACESSIBILITY

a3.9.1

29,2

56
561

a.6.2

THE VISION

A cammmunity where evenyone is able io gst whare they wani to when they
want toamnd have access ta the infarmation they need.

‘Whilst recognizing that often the car is the only oplion, opportunitias are
taken to minimise the impact of vehicular travel on the environme nt

STRATEGIC DBJECTIVES

5.1 Use Cybermoor to improve local communications and services and reduce
izalation

52 Develop long-term propesals for improved car-parking

5.3 Address traffic managemeant issues in Alston town cantre

54 Irnprove public transpart provision within Alston Moor

L5 Irnprove pubdlc transport provision oot of Alston Moar

hG Develop & rural tramsport interchange for cross - Pennine routes, linking with
cycle and walking rowles

L7 Address opporunitbes to incorporate road safety Improverments durlng futurs
road re-surfacing schemses to improve road markings and to infroduce
illuminated cats eyes on high routes whers fog can be a hazard

58 ‘Work with police to address traffic safety issues relating to speeding motor-
brikes.

COMMUNITY SAFETY

THE Vision

A comimunily where evenyone Teeks sale and sccure as thay go aboul their daily lives,
whatever the time and wherever they are,

STRATEGIC OBJECTIVES

6.1 Sacurity - & safe envirenment for all #ges at all imes of day & nighil
6.2 Safaty an e streets - raffic safety measures

6.3 Maasures to reduce epesding vehicles

G4 Safaty at night - Improve poor areas of sirest lighting

2



6. RECOMMENDATIONS FOR ACTION

INTRODUCTION TO THE RECOMMENDATIONS FOR ACTION

The: Recommeandations For Action are presented in table format on the following
paqes. Thoy are sef oul under the main headings of the strategic objectives of the
plamn, ia.
Culiure: People

#  Culturs: envircnment

= [Coonamy

= Young Poople

s Transpon, communications and aecrssibilily

»  Community Safety

Please note:

1. Timescales:

Im lermz of funding, the plan period ia set a3 2003 - 08 as no funding predictiona can
be made beyond this imescale. 11 is envieaged that most projecta will not obiain
tundinng for more than a thres year pericd bt other tham pilod projects or short-term
capital projects, proposaks should aim for three year funding as it is less salsfactory
bath In ferms of planning and achicving granl aid o go for a vanely of piocemeoal

propossls.

Larger projects which are llkely to need longer term fundging are Indicated wilh a + in
the limascake column.

Samz of the larger projecis am vary much longar isrm and slthough preparatony work
should happen within & 5 year tmescale it may nat be possible 1o progress ooa

conciusion until 10 or even 30 years later.
In order to avoid dizappointment, theae proposals should thersfore be looked atas a &

— 20 yaar plan in terms of achisving the majority of the objsciives.

Hevweewer, begawse of the unceramby of funding in fulure years, developmant by 2008
a5 far as possible should be the aim, and will be essential for projects reying on
European funding.

2. Project Partnars:
Prdential bead organisations for projects are indicalad in baold iype, with olhor polenlial

parimers indicated in regular bpe.

3. Proposals which are the statutery responsibility of ather arganisations

In some cases activities are the statutory responsiblity of another organisation, and
therefore the acton plan can influence but the decizion 1o implement lies outside the
community {eg atreet-lighting). These recommendsations sre shown in purple ifalics.

ZH



LIST OF ACRONYMES LUSED IN THE ACTION PLAN TABLES

SCEMW

AFC
AMBA
AME
AMPC
AMPLE
BA

CA

CAB
CADAS
AR
CCC
CCF

CLa

CIE]
Clla,
CRE&,
CLAREN
CEPC
CTB
(Eden) CWE

DEFRA
DoT

ECCP
EDC

EN

FROF
{Ch] 2 Bra)
EROF

EU

FLD
Fudas
HAG
HLF

L&SC
MIC

NFU
NOF
NPHT
NPAF
NTE
NWDIA

CneME

RAaZ
REDS

RTOIRTR)

SK=
aTR

VAT

Arts Council of England Morth West

(pravioualy Narth West Aris)

Alston Fitness Club

Alston Moor Business Association

Alslan Maoor Partnership

Alslon Moor ParlshCouncil

Alston Moor Project for Leiswere and the Environment
Banafits Agancy

Counirysido Agoency

Citizen's Advice Bureau

Cumbria Alchohol and Drugs Advisorny Sorvics
Commen Agriculiural Palicy

Cumbria County Council

Cumbria Communily Foundalion

Cumbria Instilute of tha Arls

Cumbria ICT Broadband Initialive

Cmbrizy Ireeard Invesiment Agency

Cumbria Rural Enlorprise Agency

Cumbria & Lancs Communily Remewables Initialive
Cubural Sklils Farinership for Cumbra
Cumbria Tourist Board

Eden Counsil for Voluntary Services

Digpartmaenl for Farming and Bural Allairs
Crppavrlmaznd of Transport

East Cumbria Countryside Project

Eden District Council

English Matura

European Regional Developrment Fund

Cibjecdive 2 Prigeity 2 (funding allocated io Alston Maoor)
England Fural Development Frogramme (via DEFRA)
Eurcean Linion

Frignds of the Lake Districl
Farming & Wikdlife Advizony Group
Housing Association Grant
Hertage Lottey Fund

Learning and Skills Coundl
Made In Cumbsrla

Mational Farmers Union

Mew Cpporiunities Fund [Lotary)
Morlh Pennines Herlage Trusl
Morh Pennings ADME Parlncrship
Marthumbria Touwrist Board

Marih Weash Developrment Agency

Cine Morih East (= Morth East reglonal develsprinen
BOENCY)

{Cumbria) Rural Aclion Zonc

{Curppee=an Crhjective 2 Priarity 3) Rural Economic
Devalapment Zons

Rural Transport Officer f Rural Transport Parinership

SZamue| Kings Schoal
Zoulh Tynedale Fallway

Walunlary Action Dumbsia
an



6.1

CULTURE — PEQPLE

ALSTON MOOR MARKET TOWN / VITAL VILLAGES PROJECT
RECOMMENDATIONS FOR ACTION EMERGING FROM THE HEALTH-CHECK PROCESS

Stratagle Objectivas

Action Qutcomes/ Lead Body Potential Indicative Pricrty & Links to other
Qutpuls &Partnars Funding cogly Timascale strategios
1.1 ALCTION FOR THE ARTS —develop a stralegy for davalcoment | Alston =17%4 £i0.000 H 2003 e s Culiaral
| Deve'oo Alston as cantre strategy for action to Include the of Creathe ndustres Moor ACEMW fCreativie Industries
of excalerga for rural fallawing: producediines with 35 Partnership Sden Arls Falicy
creilivg induslrias Wnks Frnsi satioral; fragchning aconsmic bade) CSPC £22 510 H CoC Cellural
vk 2 4 1) Develop and build upaon streng prasence | - I credsed Alstan ERDF Dhi2 | over thres | 2003 —2006+ Palicy
1.2 of growing lecal craative induslries seclor to appoduniies o Digital Arts Fre VEALE M2 Leader-
Frovide e oppodunity | provide expert assistancetraining with partcipata n 3 bread | Alslon Maor A & Caliure!
far everyana i1 the community cufdural projacls & local evants. spacirum of ars Craftworkers ERDF 022 Pr2
community whather 2) Idenlify apporunities for promoticn & activiias. Comaperatie £10,000 H Action Plan
professiors’ of amateur, | developrent of exizling alemants of srealieg | - INoreased creatve ovar 5 (240249
yours, old cr disabled industrias in Alston, gullls in loea indlvidua: WEErs A0 5-20006G
1o raaliss P full 3 Invesligate tha viabilityneed for a Uity lonal arts L
crealve potential, dedicaled ars space as & feeus for all 1he - Inoreased aarning prctiticnars AT B05.500
[TAs wikh 33 above fnkad 1o proposed Hl:lritﬂgﬂ Craft potantizl and |:F||;rf|:|r|1-||nu
Counfpesida Bkills Cantrafinks with 3. 1.2). |:|B'-'E|I:I|‘.'II‘I"1..'.I'I: artis*s as
Manegement) 4} Lewver in mara paople wilh these skills opporunities for lecal | wall as B
and provide mese poemises and profeselonal arls visual arts)
equiprant o support further praciiliorers
develosment of creglive industries in - Mora’mproved Fieral
Aletan flisks with 3.5 facililies and YWamean's
§)  Putlne case for an Afs Developmant equipmerd for arls Metwark H
worker! creslive industres alficer [z/Eme) to prexprctsiprofessions)
co-ordiniste implemerntalion of tha strategy. & amateury
B)  Davelop long-lerm structure Tar fudur - More auslainesle Enterpriaing H
delivary af arls dovelopment programma future: for arts Communities
(BQ. Cormmunity sterprise company — ks devaloprmant
T 3.9))
1.5 Addrasa lack of i Alston Maar
lnisLre enlertainman 11 Assist with develozment of Cybersinema | - Reduced [Ealation Partnarship |Swesas for Al £5 000 H 2005
and need W0 strangthen fdaprivation by [wia Ars warkap CCOF ongelng
fmprova some Inca 21 Cavelop a programme af local everds o provision of much [1)Cyher S (Mo £7.600
fvants include : regular live music; arts workshops; needed Laisure Kabiia Zarsdoag! mene 3 H
mrarkelTairs; local annual events (ke 3,70 Facility r'jf'“""’ & WP Laadar vears far | 20052006
- Incraased ~ybaroar EdenAns | merketing
3:' Iﬂ'-wt-'ﬂa‘lﬂ Wil W' 5 af strar@haning 'JFlF":ln'-l-"l_i:iﬂF or 5 EII ARARA ELC & au pirt
existng local regular'annual events and COMMUNIGYE Alglon Tawn Exisliae M
gevaloping neew cnas partcipatan Hadl truslesan £20.000 wisling
(no, & variety of Gala aver 3 Mt
avanls) gﬁ'";:“"ﬁ YEATS ot
- Enhanced avanls U .
abirecs bigger commitiges Gl
altienoesiman ghm""s:,"m;
visitars finks with 3,70 119 SEO%
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CULTURE = PEQPLE

ALSTON MO0 RARKET TOWM W TAL WILLASES PROJECT - RECOMMEMOA | IOMNS S0R ACTIN

Strategic Objectives

Action

Dutcomesl Lead Body | Potential | Indicative | Priorty & Links ta other
Cutputs APprtrars Funding cosis Timascale strategies
ACTIONFOR SPORTS = Slrategy produced ba AMP o Awards for AL ES, 000 H Haz
Davalop sport & recrealion aclon plan tn co-ordinate local co-ordinate CCF 20203 NP Lassddart Haallby
iwbiress lack of facltias and opporunibes: Initiatives, add valwe, Turviing bids Iwes. haallhy
Lessisl funding & camrarilies)
1.4 Irrgdemantation £20.000 CCC Cullusal
Provide the oppocunity Continuing programme of Spods coaching® Alskon Mogor Latlary Aclive -El'v.'Bl' 3 B 2002-03 Policy
for all individuals and Mes, of chidran Sports Club Lomrmuniies ; aiart
aroups b enjoy neathy coachad —given R P !
azercize and realise thei incenlives fodo Linlkac bt} cand;
sabential in sparts sporiing activilles AL e 2D03-D5
actities. HNos, of adul
volunieess favned EEO
Communiy epons kil & equipment hirg, Monthead PS5 k1 2003-04
ericket nets and coaching for children in Chikdren from low
Menthead * meome homes abe 1o
use aquipment they
could not ctherwise
affard
iy . gangop | H Phased
Recreatong areas (v Imarovanent ko Tvne Willows Pavilion for Wanua in use once ARP + Fourdation for| orgoing
Asfon, Menthead & Youth Club and eports uge** pgain Youlh&Sports | Spor & the A H Phase?
Garigit] developes and Improvad morala Project irkesd bid =* 7 2003 -04
maintained ta their full I perment Fairhill recraation ground CCF
sotential, devalopment plan; s needed Tacilities Loliery £1 000
- Lewalling football pitch* providad Alston Gammurity | epegnn | L 2003-06
Naw pavillon™ Recreatlcn Func) fro000 | M 200305
nery aquipmant for beddlers Existing ones improved | Ground ' H 2003-04
aras (Fairhill) £12.000
improvarments to plhs £200 L 2003-08
i BhX frack K 2003-05
Address lack of eport & | Develop facllities which are curmantly lacking
leisure facilities b demand 15 high: en:
[Lintks wath 1.3 & 2.1) | &) Leisure projact {see Gateway projecis) Continved suppertfar | AMPLE _— it B 2003-08 f
— major development centred around Leisure Cenre by Moo 5
Sports Hell & Swimming Pool; axplore leakiing regular furding I
apdions for local fendraiaing and evaris
measures 10 rateln local momenium lor HAT ECC
lang-term succass NP Laader
ks i . . Awerdsfortl | o oo
{Links with 1.2 & 3.8 | biCommunty Gymn Mew gymifinass cenira | AFC E-&Erw A K1 2003-0G
v
devalogad Corranltic ymars
D, Fund
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CLLTURE - PEORPLE

ALSTON MOOS MARKE ! Tk, 4y 1 s

wiLLAGES PROWES SECDMMENDAT r"__ -TH ACTION
Strategic Objectives Action Dutcomes Lead Body | Potenfial | Indicative | Priority & Links to other |
Dutputs BPartnes Funding Eosts Timescale sirategias
1.8 CoOMMUNITY HALLS RA2 SOG
Enzire that community | Assist with upgrading of faciilies (ag Alslon | Main hall made suiable Alston CCF H 2003 COC Cultyea
Talls are well aquippad Town Hall - improvermants 1o main hall, far all usar groups Town Hall  [SriredTisorder angaing Policy (OhjF, 11,12
0 fresl tha needs of upgrading security, improving drainage). Trustees Pertaerahia
lacal residents and any
cpporlunities which
arise lor ney uzes Tar
she berefic of e
corrnLaily,
Links With 25
1T _ SERVICES FOR THE ELDERLY & [NSABLED
IMprnyE sarvices and - Explore devslopment of local Bettes provision of Age Cancern Loatary F12,.000 A 2003-05 ERCF Obj2 Prz
“mzilitles for the aldersy cammunity 1ask-leree (charitasla sarscas for aldeky & AM Spacial | Commurity o Elart Artion Pl
and othess with special trustisocial enlamrise?) o provide those with dizabilites B r&"g YEEMS (210 4)
Teeds & nlenance sarvices (see alss 2 43t 5,_.:"“““":;” Hksas NP Laader+
incluse handyrran ‘gardener & AM Churches s [sardizas in rural
hafrending service BrEEs)
4, 500
- Assist Age Coacern to me-rsiablish Age Cancam e 1 I 2005-04
Lunch Club {&g wsing Sommunity yaars il Start
Kitzhen to provide food &1 Masanic suhisiciza
Hall? o6hs)
- Support CAB propasal Lo provide CAR EG Gl B 2005-04
Homa Vial! serice on AR tor thase star;
unable to get to CAE office (Alsion TH]
Fe-allzoata caabled parking spaces 1o | Improved ascess o A Bp. EDC b 200305
more aultasle locations levwen sarvices for thosa Heeads
with impaired mob ity Support |
Grp
CCC EDG
Age
CEncem
- Support eldary peaple inuse of ICT Recuced isolaton'bettar | Cybermoor | ERDF Obj? | 45,000 P 2003-06
accass 1o servlces for fipe Prz onar 3
alderly people Concam YEES

a3




LULTLRE - PEOPLE

available free of charge to all valuntarny
crganisations and groups whe could
benefil and

engure that those opportunities are
promated

Intarasls lo work
togather 1o masimlse
undirg spportunitios &
abhar benefits

ALSTOM MR MARKET TOWN ¢ VITAL VILLAGES PROJECT - RECOMMENDATICNG SR ATTION

1.8 STRENGTHEHN THE LOCAL WVOLUNTARY Valuntary groups AMP EROF Crhked EEA H xe03-06 MNP Leader~
Strengihen the leaal SECTOR empowered (acqulstion AMBA, Pr2 or NP o shills, naw
weduntary sechor by «  Provide a funding evant to assist with of skills. krowledpe and Rural Leadar+ prospects &
hu_lldlng caonfidence and not anly where to gel funding from, oot confidence builing) Lo Women's CCCiNhood ampowerig
s4iliz how to makie a good application and 1o achiave thair alma Metwark, EErvices) paoplearmpovwaring

encourage parlicipation in free fraining CLC{MMnood Marthern cormmunil a5

svents [Soo bElo) Fetworking of grougs garvices) =

ansure that lraining opporunites and encauragement of WAL

arrangad for businesses are also made graups with irmlas Ab Chunches




ALETON R2OR

WARKET T WITA

VILLAGEE PROUFGT - RECOMM ENDATIONS FOm AcCTION
CULTURE — ENVIRONMENT
Strategic Objectives Action Qurtcomes! Lead Body Potantlal Indicativa Pricrity & Links to ather
Cutparts Branners Funding SOFLE Timescala |  strategies |
ACTION FOR THE ENvIRONMENT
Develp an envicenmerdal strategy for aciion Sbrategy procuced 1o AMPINPAP RAZ ! ERDF E2hoon H2005-04 ERCF Cihj2 Pr2
fo ireluda the following: co-ardinata actiity Ohjz? Bra [raedy for Rizhi Action Plar
o Raam in (21,24
Environmental Management ; HE)
2 1 i} . i NPAP! ERDP ar
Friveda the oppodunily for Idarify: ECCP ERCF Opj2 o |
D aNe 1N The communsd ¢ Species! habitals al risk and 7 nead Local bladiversity EM P2 2003 - O+ 502 507 |
B "or visitors b fully af pratecton enhanced and proleclad | RSPE RAT CA WP Leatdsr
Ia.:pra:iate ant enjioy the - Argas with polential for habdat Cumbria (Living & working
orice-Tul countryside, creation (g pill plantog!vwetliand Searanass of local Wilife Trus! lBmd g b
wildlife a1 Mora ca our habitats) wildlife & flora reized Rural MHP ACGHE
oorstap both now and for | - Areas sudable for public access ivigitors & residanta) Fuluras Managamant Flan
futura generations, interpredation & promation FAsE NP Sust, Toursm
- Areas with polential for communily Dpperiunilios craated Stratagy
K projects [possible 1k kil 4.5 lor local any monrmental
Eneourage pragecls Lo prajacts
nhance the environmen: | 2] E :
A imorove sl maintain | Develep a comprahensive programme of 2003-DE+ MP ACHE
darelicl and enhancement kx includa: Mansgammsant Fian
dnticy / overgrown areas, | Countryside; MP Guidanee on
- Flanned prograrmme of feoipetn & Improved accass totha | ECCP ERGF Okj2 ER.O0D H Manageman: of
bridieweay Imerovrmants, mainterance Counlrysida for SRR Pr3 Faoads in tha Ma=h
and way-marking (reseanch to idenify residents and visibors CCC CA Ferninns
priorities) HAAP NP Sest, Tounsm
Towen Amenilies: Siratayy
Identify prignties for improvarment and AMPC ERCF Okj2 ERD. D00 =
implament a programme of sstion o Pra
inE o CCF
- fown footpaths: restoring traditianal e arees Ingal HPHT MNOF it
izaning walls and other varmacular armenisies for residents [grean
featurasiag path surfaces)fnks withz 5 | and valtars Spaces
- town amanity areas fag Markel Square, AMPC Eustainahle
Grisedale Community Gardan, Falrhill O L i)
Rezraation Ground)
- davelop a maintanance plan to kaap Improvad quality af AMPC
tewn foodpatis and armenity aress weed | anvircnreent for M
and litter frae and clean up dog-Touling residants ard visitons
and explom davecpment af a
communily task focen [ social entarprise
Lo or "green gym® 1o implemant [Waks
with 1.7 & 3.3
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CULTUHE - ENVIRDNMENT

ALETON OO BMARKET TOWH S WITAL YILLAGES 2EOGEST - RECOMMEMDATIONS FOR SCTION

Strategic Objectives Action Crutcomes/ Laad Body Potential Indicative | Priority & Links to other
Outputs LFartnars Funding costs Timescals strategies
2.2 Enhamcing the Raoad and pedestrian serfaces: Improved appearance | AMPC CCC EDC 2003 08 EROF ObjE Prz
srvroTmant cont'd. - Ry sfone gers win a pedesinan & safely of movement ERDF Oby2 14 Action Plan {2.1,2.4)
SRDERING i moalemahvg mglenais ong in tawn cantra Pz RaZ 502 207
iwanifly gsvementa and alfiar pedeginan MF Leadart
seelfaces naoed ol imgrosanzsnt lragain, Impraved quality of [Living & warking
[Dasignen & sucenaeed Oy o suifakly erviromment for AMPC OeTranpot H lendscaps)
epeslonnad Jandscas arcilioc i residents & towrists: Crrimen & HP &0NE
anzure comectly i) reduced clutker and AMPC Disarder L Managarmant Flan
Streed furniture:; improvad sigraga for AMBA Pishia L NP Guidernae an
- ddeality poary @@ areas amd instal vigtors] Gincraased Managaman: of
approRnately designed shest-ugntng visilar spend) ERDF Coj2 L Reads in tha Math
FrBgans Tomrehengive Glan o ralionalise | iems of futare histonc | AMP to co- I:DET::&: Panrinos
signs SAWE imporsstio Gns win 2a inleras! restorad ordinate FLO
sestoralion of casi-ian sign-gose ECCGP NPAF
Impiement a programme of retonalisation
and Improvemeanl lo addross all the above
reads
2.5 Interpratation
Develop Interpratation Inaflats and signage, inerpretative arts fuwwareness ralsed of AMP to co- 2003-Ca EROF Ok Fri
projacts which will asgiat | projects linked 1o the ervironment, what makes the araa ardinate Aclion Plan(2.7.2.4)
underslanding and interpretation boards where approgsale; spacial CCCP WPFap R&z 502 80T
appreciation of all aspe ¢4 DOur parish ilandscapa and town & E3E B0 MF Leadar+
af tha built ervironment, | villages) eg; Mmmrenass rasad of ’ [Living & working
aur nislocy & culture and | - parish maps( Links with 3.2 4 3.4 axtensive [path and AMPC i, H ianiacana)
the countryside ECCP Environment Factary) Biricllaway nabaork EF'HED-;Fh'E:thE WP inlarpralation
- werami; panels on local themes Raised awareness of | AMBA PP Srratagy
(LA Wik 3.2-5 383 76 local distinguishing NP Masnagament
Qur heritage ag: femiures & local crafls E3D,000 Plan
= Alstan Town Trail supporied by AMBA WP Susl Tourism
infarpratative signs for histors Ralsad awareness of AB Hist Soc i, Stratagy
areag of Alslon &g The Butis, historic iown, visiors EROF Chij2 H CCC Culiural Polay
Chvarbum, Kates Lane, formear resained for longer - Fri Obj €10 &11
patato market, corm-market atc. Incraasad visitor speans
fLinks with 3.9 & 5 90¢
- High Bill Whesl - interpratative laafie: MPHT
[Links with 2,5) 4]
- Bordar stones & crosses — propoaal in History of area & AM Hist
replace missing stones & crosses wilh arllstie identity o L
appropriale new srasirather tan raplicas

of old ones jiinkz with 1.1, 1.2 &
24)

reirdforced {if local
sculptar fslonamasan
commissioned}




ALSTOMN MODE MAHKET TOWh ! TaL W LLAGES BRUI=CT - REC WA DA TIOMNS FLE ST o
CULTURE « ENVIRONMENT
Strategic Dbjectives Actlon Cutcomas! Lead Body Patential Indicative | Priarity & Links ta ather
Cuiputs FParners Funding Cosls Timascale sirategiss
& 3 interpretation cont'd | Qur countryaide H RDF 542
Madural histosy, g ERDQF Objz Prz
- English Matura's Metural Links projact Aeareness of one of EM EMCA E1G D00 Currani - Action Flan (2.1,2.4)
= avents to rales awaranass of Moo England's larges: 2004 ERDF <hj2 Pra a1
House Mature Reserva hMRs raized JRad 502 507
- Interprelativa lesflats (Links wih 2.9 & Awarenass of loca bio- ME Laacear+
) diversity Increased [Leving & warking
- community &ls project {Links with 1.2) Mog of evenis/lealisls! | Haggs Bank larcacaza)
+ Hagos Bank 5531 - interpratafive signs arbaorsslintarpratalive Stewardship NP&P £2.000 NP ManagameT;
and laaflat signs Grp+EMN Flan
Farming: MNP nlerpratasion
+ Investigate potential for comreunlty a-s Improves AMP RAF £100,000 H Strategy
project with farmers — the year oo an dandersianding of Rural A odlery 2003 - 05 ME Susd. Tourism
upland farm {eould be a mutti-media farmars as land Fulures WP Leader Stretagy
progact which could includa video diary, MANGGErs. Lacal NFLJ COC Culturg! Policy
phoiography, interpratetive panels, boak, | Ties girenglhanad Local arts Ob| 4,40 &1
calendar etz culminating in louring Betaen (oo practiioners
exhibition) to demonstrata the key rale COTImUntY, visilors Al Youth &
farrmiers play a3 custodians of the and farmars Sports
lendscape, and to strengthen fins projact
bedwesn the farming commundy and ECCP
other ksaal residants and MNEAR
visiloesiparticularly ingartand in bgnt of Cybermoar
Right 1 Roam ‘egalation)
(Fotenhal fo davelop into Trans-nakanal
project]
24 Recycling & Waste Management FIRVETS
Faeiltate messuras 1o = lentify a iocation for a civic amenity s1a Civic Ameny alte AMP CoC LERD.000 Sustainabiliy KW
ancaUragea in or near Alston Moor, with full recyeling astablished with full AMPC ERDF Qb2 |- CA Comrranity
"erwiranmantsa!hy faciltias accassizio to businesses, racycling facilities for AMBS, Frz Aenevwablos
lHenzv" practices - explore Teasibility of setting up commarcial waste. EDC CCC MNOF H Iniifiztivia
armmunity recycling projact (possisy Mora waste recydaed Eden La21 Eden L& 24
wearkung jaimtly with alfwar WP communiias) Currria
- Agnoultural wasie managament (recycling Wasla H
acharme Minirmisatinn
- Encourege availabilily of affordable Mare recycied producss | Project L
racycled products in Alstan Jeg recyveled bieing uged Rural
papr) Futuras
- Encourage recycling and purchasa of CREA 1

recyelad praducts by Incal residants and
businesses

ar




ALZION BOOR MARKET TOWM CWITAL WILLAGES “HUOJELT - HECCWMENDATIONS FOR AGTION

CULTURE - ERVIRCMMENT

Strategic Objectives Action Outcomes! Lead Body | Potential | Indicative Priority & Links 1o other
CSutputs LParinars Funding coats Timescale stratagiss
2.8 ACTION FOR HERITAGE NPHTIHF AP
Fastore, conserva and | 1} Restoration, conservation and E100,000 I WP Legzat
anhareo local hisledc | anhancement of historls buildings, (Liwirig & working
and taditional structures and arlefacts: eg; landscape)
bullrge; hiztoa - High Mill Wheel lemms of historic intarast | NPHT Heritage 2003-04 | NP Management
Birdgiured And - Walton Memerial conserved & displayes | Walten Mem. Lottery <004 - 03 Elan
artefacts of historic - Historic local pamting | Meks with 2,3 for bensfd of residents. | st Gp EROF 2003 - 04 NP Lead Mining
Interesl inclucing proposal fo paint modam day picture -;-Iu*luruafuture " Private L-:u;EI Slrategy
Aistona re;nrdr.. from zama wWawpalif = plga inky gaﬁafatlnns ) imdiwidual P M Interpretation
paintings waithd, 2} ) : Shrateg
photopraphs, makieg stenity cagl-ison signposts in need of ANPC e A P Suatauf':hle
lhem accessible to tha repair Links with 2.2 enhanchig e A Hisl Soc Tousism kMarkating
pushic for 1.I'IE_I‘.'IHrIEril. ol androriment = streef fumitues Shrategy
both local ragidants “lNlumingting hlsion — Tewn Hall and Important community AMBA AA-06
and visitors, shure lighling buiizings given sanse of | Tawn Hall
civie pride and miake Trusteas
town more welcaming &l ‘Em"cﬂif
night for residants & )
vigihors
2] Improving Accessibllity &
The *Hub of the Marth Pennines” display of Irmzartant camrmuniby- Alston ERDF D2 Soa 311 | 20030zurrent) ERDF Dbk prz
izcal ransport & other artefacts fo bocome & led hertege attracilon Gopids Pra2 MNP Leador-
permanant exhibilion with extended opening strengihenesd Shed Trust | RaZ [Living & warking
reours. (ME 588 3. 11) A Hist Soc larscage)
WF Managamen]
Proposals for tee Hub include acquinng Impertant local archive 15 Plan
storege spacea (in a vacant Slation Yard material mara MNEP Suslainable
workshop unit) for archives and develaping accessible to the public Taurem harkeling
range of digital images and siories including Slralagy
audio-visual mataral. Joint vanture with Alstod
Koor Histarical Saciely te make srchives ma o
accessible to the pubic.
High Mill Wheel — once resiaration & Interesting Iocal histary | NPHT ERDF b2 (X ]
improvomant works rander the whesl curranty hidsen - Prz
gafe from vandalism il is proposed o opan up available Lo lhe public R

again ko public Links fo 1] abovejoomraraiion)
evid i 2.3




ALIETOMN RICOOHE WARKET T v mal wilLal=5 PrRO)=0 SRR =T D& TN S0 LTI,
Economy - GATEWAY PROJECTS
Actlon Cutsomes) Laad Bady Potentinl | Indicatlve Priority & Links to other
Strategic Dbjeclives e Cutputs EParinars Funding costs Timescale siratagies
2.1 Davelop Gateway Projects:; Shart-besm:
Devalop key "galewsy” Leigure Centre -Swimming Pool & <lssue of revenue AMPLE Sporl £2 4 millian H MP Leadei=
regeneralon projects (o | Spor's Hall —spars facilily o lozal Tunding adzressad EBLpeoring by England 50T 200305 | (Haalhy livas,
Iransforrre dereliction & residents, wei westhar facility for lourisis; -Businesas plan kP ooty healty
EYEETES inlo an opportunily For community enerprise eg: produced + Capital Prog) COIMLNiLies]
economic assel whch calering and fitnees suibe, ~Capial funcng ECC Chbiz Prd Acten
will improva the (+CiCeervicas & bike hire ?)Faaesility study | packaga established AFC HaF Plan -
environment, provide completad - Naxt phass detailed business BKs Fevarse
Ib=, altract naw plan and funding peckage. lssue of ravenue | Benefis Lang-term: BlirnnmET s
husinesses and funding to be resoled” (see 2.2} much neaded fac! ty degradetion
| incraase wisitar orovided - healthier Maortherm LT Supparl
| nuribees community. Coud serve Aok mplarentalion | community
i flinks e 36, 24, 3.5 wider rural mrea of Marth earties] passizlel | enlarprise
and 1.4 500 Pannines and atiract Gap Z006- 08 | (RAZ 504
more paople 1o uss funding? (RO Ba2/8A4)
oiher services and MNP Managrmant
shops whilst hare Flan
3.7 Gateway propedls Former Falimech B Gasworks elte; 5T Previous proposal AMP+ HEAT BT: 200304 | ERDF Objz:
ol acrapyard site: updated EDC BT 2004-08 | Pr2 Acdion Plan
MT Project davelopead CoC LT 2007+ Fri RELZ
Feasibiliyidaveionrment plan to LT increasad visilors Sne owners HLF k Rt
= Dpen tha Nentforce Leve! o visdors QA Ras £2 million S0, 502, (504
ST nvesbgats ECCE ERCF SOT G0
- Rastore former waellen mill to provide opoartunities wih eie Ok 2 35 moillion H (RDOF 541, 5A2)
interoratalion of ; oiwrIar Pr1,2+43 NP ADME
= the Meniforce level Feaszitility [RCEDS) Fanagameant Flan
- the Power of Walarlinkes ta stugyidevelopment plan Gap NP Susl, Tourism
“enthaad Minas theme) prosducad Fung hzrcebng Stratesy
- axslors podential complarmsentary FT buliding resiored [ (Ohj 71
uses on; and sila improved = |
- Cumbnia is being suggested ag the
laealicn for a Mational Heritage LT large scale +4rts CE0 Cultural
Craft Skills Centre, Alston Biresdy | developrant project 1o Lodtery Strategy
has a sirong cora of craft-workers anhance tha town and LCEMW Oibf1,4, 15,7,
wilh tradilional skills aa well as atract extra visilors Ca
heritage—based building skills providing sel- depending
therefors should have & very sirong | amployment & job on end-use
CREE Gpporunsies

a9




ALETAN MODRE MARKST TOWR /WITAL YW LLASES PROJECT - RECOWMak DATIONS FOR ACTION

ECONOMY - GatEwayY PROJECTS

Action Quteormes! Load Body Potential | Indicative Priority & Links to ather
air ic Objectives Outputs &Parners Funding coete Time=scale sirategias
a4 Uehawsy proacts - ans spece media lab, arbsts Cullural & creative AMP
conld studios, sound siudioa, exhibiticn industries strengthened
space, rehaarsal space el & encpanded
- countryeide inlerpretation and [patenlial) rnhanced
sounirysida managemeant projocis unZeratamding of
linked to heritage craft skills centre | countrysice issues &
loczl lnndscaps,
- public intamat ecceasfsdy room aocommadation
linked to counlryside &for arls space devalopad for epacal
Irterest groups to
- accemnmadalion linked to arts &fo miland tourist saascn
counirysida centra : explore potential effardable housing?
to inclede firmeshara (to extend the
geagon linkad with arts & counlryside
maerkeiing) and affordable housing?
SiT feasibility
- Restoration of farrres sluice-gatas and | studyusiness plan HPHET fl MO A Ranevwable
mill-"ace to devalop a emall hydro- LT reduced ruaning Local lanc- Energy pallcy
electrichty schomeafinks fo 2.2) eoats for mill fram WTIars CA Community
- car-parking aleciricity genaration Reneaables
- Riversida walk EDC Initiative
- Pedestian links (o fown and Station MT car-perks with MPHT
possibly including funicular Bk up pedasirian inks Local lang-
banksice 1o Gossipgale foolpath provided TR
27 Garaway profects Wright Bros Coaches & adjoining EDC Eyesoim ramaved, EDC Obj2 Pr1 | Etrmilion = ERDFPr1.24&2
contd land at Nenthead degraced enviranmant Wright Bros RCEDZ RAZ (5001)
- Explore redevalopment opportunities al Menthead improve: RAFT
for new bus-garage and options for EDC oo
ancillary develooment on rest of site & Vit
EDC land § petential for recyzling a
canbre? — Bros -
3z Community Income generating projects: AMP RAZE WA Ranewabls
Dervalop community axplora feasibility of selling up a community AMPLE RCEDZ b (fesaibiiiy | Energy policy
inzuma ganarating renewables initislive™ nked fa community ST faasinility study ARABS, MOE urgent] S Carmmunidy
prajects 1o enahbla long resl g indlimlive (5e8 2.4) produced to explones Locat Land- COCiRegan EEIG 000 Renawahles
1armn sustainahility of - posslbly working folnt with another options & davelop ChaTiErs “'.]I'Id:l.gﬂ Indisdiva
pruposals communily ag in Weardals, (or Barow? | proposals CLAREN Shall Befter
* WnEilraes pogossd by coniema 1 | LT Brimin Eden Local Plan
ariga rsanos for Laiswe Cante| Lang tam source of Martheti
explore the possibility of managad income for community Rock LikA
haliday lats ar fimeshare a5 a prajects daveiopad =8
cormmunily enterprisa [possitly ke ; Eaas
In affordabila kodusing) WF Loaders _ILJ;E-‘]. i) i




ALETIN MOOR RASKZT T /W TAL v LLAEES PRO IECT - RECOMMER DATHINS Ol ACTION

ECONOMY = JOBS & TRAINING

=

Strateqlc Objectives

Action Outcomes, Luad Body Potential Indicative Priogity & Links to athar
Oulputs &Partnars Funding cosls Timescals strataglas
13 Accoss (o Work & Tralning Job Cantra |
Irtprove socese o jobs Ensura new Job information surgery is Mew saryica B.A & H zonz2 ERDOF Ciy2
& Iraining redained and devaloped ratained ongaing Connexions QRgoing 2 Action Plan
2.2RAZ
Training to uss intamat b find joks with Maore zaopla abla to Frg Cybermaoar | NP Leadert E10,000 = 200504 2085
wouchers for unemplovad 10 use public Jo=e glart MP Laadar-
infemel soess ANPYCCE [DBE Prorty? | Meaw skills - new
Dipportunity for new (%noog MOF / Cumbria prospects)
Child-zare suppart ler working parenls cmmurly business Sandces] oLl of Sehaol - WP AOHE {
devalnped? Hetwork 2005 Managerment |
Explore opportunities for transpsd provision AMP NG Flan
by a major ernployar (ag Oasis) linkad b Aoess b wider range Job Centre | LASC
tralning (mg hospaality, catering) Links with job acporlunilies LASC/Newton | Russl i
5.5° Rigg Lyanapon 2005
i ararg” -
O]
Sxplore possibility of developing new Maora peosie skilled to AMP LASE EGo,000 |
wocational training & work axperience fill lacal vacancias LE&sC Activd -
npportunities within Alston Moor mlatad to kS T (if1ourst H [
axieting ernployment provision & current AMBA reEba] e e
proposals jag Commundy Kitchen & ECCP) Comrnunity
linked with lozal FEHE colloges Kitchen
ECCP
a4 Strengthening the existing employrment AMP
Strengthon the exisling bage H ERCF
emplayrant bise by Explore opportunities o assist kay local Fora lacal job EC:C CCC ERDF Qhj2  [(Dapands on 2005 il Prz
Supporting musiness Bm poyars o consolideta)'expand ceparuniies CRE& Pri 'l""-j"ﬂfuifl g eing ActicnPlan(? 1
seclors and imgroving ARIELA, busingss) Prii1.20.3)
business skills Busingas networking & mentoring schama No. of Businessas ROP :
fLinfs o 3,07 Devalop and support business secior 55 5ted ERCF Obj2 £80.000 H RbZ
networks At legst 2 clusiars Prinrizy2 aver 3 yTs 501,505,504
Provice apecialist business mentons for devalopad (&g HCSP CREA
develaprmant work (0 various business - Craglive Indusiras B Prendalk 14 WP Leade-t
sacloreleg creatve industries, hospitality, - Accommcdalion CTE CCo 2003 - 06 {Rural
agriculiura-link wih Rural Fuiures) « Farming [Commiuity ohgaing Enrepran. s
Regen, fund}
Improve skills of the business community: « Events and visils
Jeveloping capesity of Alston Mooe organised for benefit of
Business Association: AMBA members & widar H
- deliver trainingwarkshop events cormmunity inc. pateatial ERDF {2 £a.000 2003 - Nf
- orpatse laiks businesses & community Ptz owEr 3 wra
- axchangn visits wrganisations Achya
- Increased poo! of (ooel CREA E15,000 2003 - DR
skills & knovladge MF Leade ovar 3 yrs
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ECONOMY - BROADENING THE ECONOMIC BASE

ALSTOM PMCCE MARSET TOWHN CWITAL WL AGES PROUECT - RECOMMER DA™ OMNE SOR ACTICIN

Strategic Ohjectives Action Cutcomes) Lizael Biody Potantial Indicativa Prigrity & Links to ather
Dutpuis APariners Funding costa Timescale strategies
35 Broadening tha aconomic base AMP
Brogden lhe aconomic 1]
basa oy buliding wpon - Upgrade tha existing radio broadband Improvad broadband Cybammoar MY D 7 H 2003-04- MWD& Broadbard
colsting strengths and nabeark Lo MNbre apl: sarvica Impraved CIBI Slralagy
acdrassing weaknessss = Bewvalop a beleworking initiative capabllitas far aftracling AMBA, ERDF Dby THODDDY | W 200% 08 ERCF OhjzPrz
ez clervekin i croativa - Promote and develop Alston as a centre | mona 1T basad AMP 4 Pri & Pri- EE00,000 | M 20035 04 Action Plan
ared allernadive for rural rmulii-redia creative irdusirios businessas At REDE Frif1.9/1.4)
acoacry with higher {eramole wia 3,6 Exisling businesses busirassos A& MWW DA Couster Dev
wvalug jobs - Devalop Alslen as a canlr for visual arls | strengthaned & Eden Arts MWAE £30,000 H 200508+ RAF 304
and crafts foromaete wa 360 sventually daveloped — better hase | EDC CCC
Links with3.2 linked 1o & Mational Contre for Haritage for Inward invesiment ARIEA, ACEMW ¢
Craft Skills Tinking with local CLA, HPHT GG Cutural
conservation, hardage and traditional Mo of “enireprenewr ECCH Paiicy Obf1,4,5,7.8
budding skills businesses” developad CREA
- Encoursge developrrent af allamalive AMP AMBS [ MDA RAZ
technalogy projects {via 3.6). CLAREN ERDF ObZ2 Fr2 | See32 | M2003-08+ | WD'WA Renewabis
- Investigate polantial o develop a CLG EDC & FTH1 2 Energy policy
cornmunity reneswables iniiatve [gea 33 Hgﬁ‘ﬁ&; H 2003-08+ | &4 Carmmundy
NOF Renawables
- Devalop Alston B8 a rural soclally Allordabla Events held | AMBAMBEHT Infiative
Inclusive conference centra tar rural comrmnities Cla ECCP HE Leader £20,000 B 2003-08+
ii.l?hgwmdh;:rnh;ﬁ Parnines miledivas — ag Accommoadation & T CoC NP Leadsrt
o il i i : ST aeoils
alsD = paparinRy far frens-nabonal x:mﬁ;dr;ﬂﬂh FRerEA {Neighbour. ; —F':rnp-:n':sm"
. . provact? — ey fo axplana how ailferent hood Services) Focpiuagapeil
Links with 2.2,3.9 & 4.6 nval communities am adanting lo B Conference visltors + Milenum Furd e
CAP raform, &lor traditional buidng har. | 5RIN-0ffS for other local
landscaping dechmipues it Ewoge Iradars
- Encourage new business starl-ups by Mo. af polantial AMP AMBA Lasc £&.000 H 2003-06 S;E '5;:'54
pn:-'..'ldlng advica and '.I'Hil'lil'lﬂfﬂll'ﬂﬂlf‘ bIJEIII'IEE.‘EEE- advlgad CRER CREA T ghﬂiﬂ _EI:IEW
amploymant frained e
Ma. of new Bisinessas Ea
developad o
15 2 Markating tha product Wabsita & promotional | AMBA ARP ClA H ERDF Obj2 Prz
Develap an inwars [ material produced ECG Clia E20,000 Actian Plag
irvesiment programma 1o| - Cevalop web-aite linked 10 Cyhermoor & Mo. of tangates mail- 20000 R&Z 501
markel exlsting strengihs | AMBA wob-sites and produce promationa! | ouls
identified in 3.5 pack/brochure and wides Mo of engunas
- Fragrarnma of targeiad malling generaled 2003-0E+
Mo of businesses
atracied
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ALETOMN MOOH MAHKET TOWM S WITAL YILLAGES “HOJEDT - RESOMMENDATIONS FrR 20T
ECUyory - BROADENING THE BECOMOWIC BASE

slarl-ups (ees 35)

Strategic Objectives Actian Dutcomes’ Laad Body Potential Indicative Priority & Links to othar
L Dutputs &Parners Funding costs Timescale stratanlas
47 Daveloping and marketing local produce AWP Dislincty | £20.000 Z003-06+ D2 Pra Action
Diewercog & markat - Assish dovelopment of existing ard row Commurity Kilchen Erteraiging T | Cumbrian fd Plan
exisiing and nenw ocal ksl produce & crafts deveinned Aumi s RAT RAZ B0I6 |
produsts - Promote ccally branded products m ol new lozal poducts | Hwlk CA H MHP &C:HE |
> af piflatz estabished Fural fubures
- reguiar local produssiera®t markat! evenis Reputar marset estabilsned | AR Craftwkrs ERDP H Managamant Flan |
DH'i'HlIJF Incal a-commerce site BCORTTIErEE sihe esiabishean MIC MPAR H {
[on-line market) Improvad rakeling far kice| Cybermaar NP Leader+ 200%-Md
iracars ARIEA,
a6 Adjusting to Change In Agriculture B0A-2006- EROF
Ciavelop proposals to - Agsisl in farm diversificalicn nitistives Wi of dvrrsification Curnbria EROF £45,000 H Rz 501
help le adjust 4o changs (e With 3, 2 Commuonity renawalias’ 24 | projects developsd Farm Link Dugtincaly B02,500,504
in agriculture by working racpaiing) Local branding of rrest Rural Currbrian I
with Cumbria Farm Link | - Encourage promation of keal “moor- Developmeant of at laast Futures RAT NP Leadar-
and Rural Fulures brad® Alston lamb Links with 3.7 1 horse-Triandly MG MPAS CA (5] {Rural entrepranaurs,
= Encotrage horsa-friemdty astablishment achisved Narih &est Livirg E.mlm-n;
Linis with 1.2 8 2.3 accommadation (Waks with 2 108 3.71) Mew af Tarm iourism Farm I Lardacape:)
(& inlarpreiaiing - lZenlify poiential o capialiee on Right o projecis eatalished Tourism
fEOrmmILRinY AE Roam by complementing acosss with Infletive
arajac farm touram projecis eg guided tours, |
sludent accommodaton far laldwork, |
Hinka with 3. 10 — markeiing the
saueaiional resaurce) e
iz Encourage dovelopment of community o, of axisting AMP EROF Onj2 B0 000 200308 Obj2 Pr2 Actan
Encourage communily | enterprise,sq: enterprses supporiod Erisrprising Pr2 42 (i nat argaing Plan
Erlelprse as amaans | - Cybermoor Lbd, Mo, of new entarprizes Commuritias Az inzhidard Rz S0
la achieva community - Coammunify Gym® [sae 1.8 Action for daveloped - ARG iaae also asawhan) 5
neads & aspirations Sport) Mo, of naw jobs created | YOuN Proeet | o0
- Youth coffee-bar/drop-In centre (see 481 | No. of serviges provides | SECINTo0D | H
- Child-care lacilities® [zee 3.3) Bl i H
- Cyoar Mobile Clnema® (e 1.5 Aciion for -yﬁrrﬂmn::lla ik
Arig — Lelsura) AMELE
- Communily produce co-operative Lol ariinla L
= Comrmumity Arts Co, [see 1.7 7.2 (6] AMBA LD
- Prowide advice & Irining for businesa CREA H

43



__EcoNomy - Tourssm

ALETON MOOR IFARKET TOWH  WiTA

VILLAGEE PHOUEDT - RECOMMENDATIONS FOR ASTION

Strategic Objectivas Action Outcomas/ Lead Body Potential Indicativa Priorlty & Links te ather
Dutputs &Partnars Funding CohtE Timescale sirategie
410 Fromota Alston as a focal point to stay within e
Cevalop a marketing | the Morth Penpines ADNB Fess 1:
slrategy 1o 51rE|ngtth q Ei : - PoatenFlyer procuced . . [ o
and promote Alsten Alston as a Tocal point fo stay an the ABEE o promcta pack Eﬁ'ﬂﬂ lr.'dt'1 I:':LL"I'IhrI.HI- 5,000 | H G2 Pr? Action
as & tacal poind within *Scenic Roubs” * Mo of packs produced :E-MP ﬁm I_{lgnmun by rm'm 3 '.-'r'.aa Fhase | Plan
the Narlh Pannines Phase 1- pramational pack being preduces o b Tm' it Phasa ? an:;w R i ungaing [AAZ 502
SOME by devaloping fzaturing the town's hertags, clural : leﬂg;u tks ttzﬁmﬁ{u "|I:|-.'iEI'I Bftain
and marketing “eco- provision, local wild-life and fiora, S L i M;f""‘?ﬁ
frieraiy® themes and aecammodatian & suggested ilinararas from hocels NP ?-.?:Ihl"?:
prociucts inoways Alston 10 encourage longar stay visitons, - Me al angunias ta TIC R
which will axtand the Phase 2- 1o include: Phaga 2: pAORLET N EAn
wiBior seasen and - mew leaflat to link with pack PI-;: ':'hr t'f'j"" % ahan EDC H r-r:'l1FI EL:H TEI.:lterm
halp atrengthe ; falist & eaaks doveiopad . bl Rl )
B REEngLnen epecialist tours and shor broaks < v I ulehors: oot Rz Phasa 2 Of £.10,11,1213
axisbng tourim (ed painding, wikdlife & flora, harifage) of saEar ERDF Ohj2 2003-0G NP Guidance
relaled businassaa. - markating into Northern Europe ik with g R P 2 didance oo
Links with 27 £ 2.5 cpoling walking & specials! treaks) Eurnaean allors Hidden Eritain Fhasae 2 ila rt{ﬁ?:ﬁ:?ﬁ;m
: Egﬂn;ﬂ:!ﬂmmtaqq T-shris, camiar-begs) -?;mmﬂm Cemires contira wark I
- ceramic mural on ABEE junction| Lo -kural crealed ﬁzﬂg‘[?;:z'l
BNCOLMEIE VISHEs b siop in Alston) -Ircraesa In visibar ras.)
- programee of press/media promation wisior spend
- whila on brown slgns on AGRS -increase in cyciats &
: : : walkers stayirg Ras 50z
Cycing & vwalking (iks ivih :.i.ff' -increased vishor s5en0 PI'-':}.::‘E.-'-‘-FI'!-.'IP‘ RaAT E16,000 200%-06 HP Sust, Toursm
Horse riding tras (links witl 2§ £3.11) o Fural Futwres | grocneis | o M =
fishing &2 3 Arkerpretalive matarisl ECCP Alslan b i L bl
- : Angiars fissac s CTE/NTB Cycle
; producad g (§]=11= H 2003-04 Tauri
cevvalop themes bo promote pesiogy, Nara and HPAP AMF Faudesn Firetny
willd- e (Tirnk with ABEE pregec] AMBA, MPLeadur+
{links with 2.3) Rural Pulures iLivng&werking
ECCP EN landacape)
REFPE CWLilaT|
I i ! ST-MT AMP g
‘ecadamic toursm” - Promaola to -prermational matens Fiursl Fulures R.:'uf IR guur;';_uﬁ RAZ 502 NP Suel.
colleges for fiald studwes in procluoat win FMBAEN | = : Team Mats oy
countryeide related coursas, {argeied merketing Cybermmoar :RD;EDI:-JE S“Irgrtegy
prarnaling public IT and Infemet 1 o NPAP e, 10
access points & YHA & bunkhouse i
accommodalion for wse by visiing FE&HE gt
students {faks wath 28, sehoal graups
Ferilage attractions (The Hub and Manthead Oaods Shed
Mines—history science elo) Trust NPHT
Cutdoor activity cantres - promode bo schodols Local Quidoor
& calbagns uctivityCentres




ALETON MOOR MASKET TOWH 1y TAL VILLASZSS PROIEDT - BECORR Er DA™ DhE FOR ACT0N
ECunony - TOURISM ﬂ_
Bction Dutcomes/ Lead Body Potential Imdicative Priority & Links to other
Strategle Objectives Chrtputs &Panners Funding costs Timescale strategies
570 cont'd il I o BT Framaiicral 7 ARF ECC ES00 P 20030 FAZ 501,502
Cevnion & markelvg siategy | - promating A.M as lozation 1o film malerial sark 1o b AMBA ERDF Onj2 CCC Cultusa
i Elvarathsn ead provoata Cornpenies Wigion _ Pra 200708 Sralegy Ob27
Alzhon as a foesl goint wilivn LT~ M ol Tim ca's
thie Barh Paryiimes ALNS by aflracied
ﬂ;;:_'fﬂﬁ,:ﬁfr;f;ﬂ?g - promcting & M as location used by film Additicnal visilors Cybermoar  [Hidden Briain | £10.000
DOSUETE in ways whiah el COMpanas b vislors- innovative aHracied ARAS Centres
exiead 1 weiler mepson ano interpretation of Cliver Twist trail using
rraip strangifet exising hand-held PCs.
fawism miated busiesses.
kg wth 21423
311 Developing Existing Visitor Attractions
Supzon & improve the il Mo, of locomotives E1mdifon i Ongoing + T Mortn East
exigling boursmm produst - Raatoration of historle locomotives. (Links | restored 8TR HLF 2004-07 Singla Programme
wilh 2.5 Mew slation One WE Res O5d
- Extension of the railway o Slaggyford cppartunity for use by Oib2 2004-07 M2 Busl Taurism
- Rastoration of lisbed station building aj Slaggyford residenis Markating Stretegy
Slaggyford, (Links wih 7 6 Parc&Ride 1o aase SAT BOD
ovar arovwding a1
- Production of infarprelative leaflets fore Alstoasin, MHPAP £2,000 2003-04
visitors [Links with 2.3 Mo, of laafats
produced Visitoes
Thea Huk battar infarmad
- Community Transport Museurn run by Goods ERDF Qz2 E200,000 | H 2001 - 06+ RAZF S02 508
the Geods Shad Trust | Ingal Shed Trust Fr2 & Prl MP Susi, Tourizr
volunteers)started on & part-time basis — Wigilor Mos. increased (RCEDZ) Margatag Slategy
nizs an osiablisned atlracton needs 1o s OhjE, 5,12
be developed as a permanend feature CZe Sullural
Wit seops for developing interpratalion Stralegy Qb1 70
of archive material in association with Ak &1z
Historical oo, Sae propossls for Alston
So0os Shed Trust under Hesdtage —inks
fo 23&25;
Mentnead Mnas.
- Major aducation marketing to schoois Wisitor Mos. mareased | NPHT Funding in H On- going RAZ BOZ.504
initiative commencing 2003, place MP Bust. TounsT
- MPHT ara row leaking to tha future, [ Markating Sretay
axploring the possibility of developing & Ny atiraciions to ERDF Obja, 101z
enlre for Altemnative Technology (Links | further increase SINDA,
witk 2 5) vigar nos,
Carrying out pilot micra hydra- Raducad ovarheads
glectricity project early in 2003 using cwn electricity
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ALITON MOOR MARKET TOWMN { WTAL WILLAZES PROJECT - REGOMMEMDATIONS FOS as oy
ECOHOMY - TOURESM
) Action Cutcomas! Lead Body Patential | Indicathve Priority & Links ta othar |
Strategic Objectives Cutputs &Partners | Funding costs Timescale strategies |
Developing & improving the Tourism EROF
. Product Qhj2 Pr2 Actan
3.4 Toontd Flan
bt':DP_DJT & |'r:|:','.h-q'_1|.'u bl - Dvalop an-line booking service for a an-line boaking Cybermoor EROF Ohj2? £30, 000 W 2005-05 WPAP A0KA
LSRG FUTTERT roalct corsorburm ol koal hotals ek with E0C | service developed / AMBA Prz fdanagemelt Fan
oi-ing booking sendes) Higher ccougancy Accommodation R&AF MNP Sust. Toutam
rates’ ncreased praviders resxeling Stealadgy
wlasar E:F!End in CTEMTE Cyicla
community Toursm Siraiegy
k| ; RaZ 502
Encourage devaloprrent of cyche fiandly | Bore ayelisls MHPAP ERQOF Dihj2 H MN.Cumbria RTF |
infra-etructura atlraclad by CTEMNTE Prz 2003-06 WP Laadir+ I
provision of aycle hire, spares aveiabllity af batier =T i
& rasairs eto SErdicns Gy |
pramoling MPAR Cyvala I
Waloorme inilintve I
14z
Enn:'-'-'agﬂ appropriats Develop bika-bus service 1o bring cyeliss | Sustainable tourism ANMPINPAR o £103.000 fd 2004
raw lourism enarprises inte: the area (Links with 31088 6) fransport devaloped CTEMTE ERDFE Obj2
(Cyeling Stralegy) [ Pra RAZ
Encaourage develspmoenl of horse fiendly Paople altracied L
scoommodation {Links with 3.8 & 5.7 ricles R”mm‘;””’ ERDP M
5.
Cumbria Famn e
Encourage arts ralated enterprises which | pare silars witn Totrieen I y
ml eisting [Mmks wa il i an
rompramant exisling fleks with 3.5 & 3.6 3%&‘5"@&:{'5 SeslS EAE | SeadS&RE |Sesds &3S 2005-06
axisling ars-based
altracliors)
Encourage allemativa technology “ecn®- R T
. : Wara "roa-tauriss
tourism entarpriaes Meks with 25 & 3.6 : L
1| atracted 2003.08
EcoNoMY - AFFORDABLE HOUSING
Strateqlc Obiecti Action Cutcomes! Lead Body | Potential |Indicative | Priority & Links to othar |
¢ Dhjectives Qutputs EFarnors Fundin costs Ti 1 i
514 Affordable Houslng = 4 s shalegies
Encourage Ercourage ksl ousing association o AfTardable housing AMPIAMPC HAG H 2003-08 MF acHE

devaloprment of
allardahle housing

L

sy oo gFordabla mousing an Alsien Moor

daveloped! no. of
urtiss craated

Managamanl Plan




Younc PEQPLE

ALETON MOOSE MARKET Sy

CILLAGES FROUECT

RECOMMERTAT DS FOR ACTION

Action Crutcormess J.aﬂﬂﬁﬁ;__ Fotential indicative Pricrity & Links to other
Stratagic Objectives Cutputs EPartners Funding costs Timescale Blrategies
Widening Horlzons Youth Development foung pese given a AMP Ideally this H ERZF Obj2Pe
a1 project braadar ranga of Alston Youth | Community  fshould be a 200508+ Auilon Plan
Enrizh the quality of e develop a programme of activiies  which cpportunities for & Sparts Fund GyT MNP Leader+
for young peodis voung pecpile choosa and halp to devalop sersonal devalopmant Projact Local Prograrre BIEOWEN I peaple
4.2 which will equip voung people with afodional | and given a zensa of Alston WVoioes Sebwork b 5*‘"“-_""_'”" cLdlurs,
raisa the aspirations of skills and knowdadge. Aclivities could achievarmen & sell Cybermoor Fund £280,000 r?:'I:IEE:IEL—IdI.IUIEJ:Ji::.'
weung pacple insludm; astean Hafiald T i eaAE
4.3 - Daveloping a programms of community -Enjoyable & usaful Trust otharwlse BAF S
enabla youig pecpln to arls projects (ks with 1.2 & 2.3) skillg earnd MF Laader+ | ei50000
cevelop e skills - Assisling a youlh group to develss thair EOC ovar 3
4.4 O e besite -Qiher peocla's Marham Yaars
improve |alsure fcilities Clty trips / ewcnanges with uroan youth lifestyles axperiencad Aok wilh a
far youtg zeopla Foups Wi bo @
4.5 - Develoging treval coportunities- axchangs second 3
provide lelgure Inarning wisils 10 ather communifies [nvestigals MNP Loader+ ¥r phase
sctvities which will franz-natanal Leadart opgoriwiling) to Follow
rtraducs young pecpla | - In conjunction with Alston Moar Sparts -Haalthy litesbvles Alstan Maor
1o news skills and new Club davelss apportunitias fae Tufsar ansauragad Spors Cluk
caporlunilies aports developmant eg:cosching
[links with 1.3]
[ all afiw Nink dath 7.7 - Chitdoor aclivities (ag abseing &
& 13 canoaing)
- Environmantal activities (og creating appreciaton of the ECCP
wildlife haoitat, helping to improve amas value of Curnbria
they alen use) coantrysida besdiversite | Wildlite Trus!
atbe haightened
4.5 - Enpage with businass communy, Samuel Sge i3 See 3.4 S=5 3.3 H ERLOF Obj2re:
provide access o work Kings Schoal [ECCP and Moody Baxor to 2002-07 fton Plan
exprrancs, job investigate potanbal for rmining-related M Leadar+
sopartdnities and waork exparence see 3.5 Access (o Jobs EMpPIWEriTg peaple
Ireing & Training) 5_'-_"5 .
RAZ 505 508
= Im conpunction with Penrith Job Centre &
Connexions axglora apporiunilies See 3.3 Spe 5.2 T
;‘ﬂf\L'anspl:Irt Lo jobs and fraining jses
3
47 - Provida fraining apporiunities 1o equip Spe 3.5 Seg 15 Bop 25
nave a large budged for young paople with knowladge & skills to
implemeriaticn becorm: soll-amoloved (e 3,51
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YOoUNG PEOPLE

ALSTOR MOOH MARKET TOWH ¢

VITAL WILLAISES PROUEDT - RECORMMENDATIONS S0R ACTIOMN

Action Outcomes! Potentlal | Indicative Pricrity & Links to othar
Strategic Objectives Outputs &Partners | Funding | costs Timescale strategias
4.5 Touth Venues
Inveatigate ways o - Explre devalopment of venue which is Permanent venusa for AMP + ¥aulh Lotbary FARO 000 H ERCF Ohj2Pre
sustain @ youtn project accessible from the and of school intothe | teenagersivoung sdults | Sporta Project Cammuridy capltal 2003-07+ Action Plan
on & lang term basis avening to provide an indear place Lo dasignad around thelr fund costs} ME Leader-
"hang out”, o Spaciticalons + B30, 000 TN pacy a,
Experionce of ranning a ERDF nhj | mvar 3 yra skills,
The nature af venwe deperden on whet COmMmanity enferprisa | 2P slarl-up COC Sultaral
young paople wani (axpisee via the valuable in preparaiion CoEls Policy Ohj 11812
Werath Waorker and Voicas groug), butthae | for polential seli- qar 508

possibility should be explored of selting
up a comgany rin by young peoplallad

by young adulis] fgf voung people a5 a
way of providing such a facility,

(I the pavilion can fully safisfy longer
lerm youth needs then tha large caplial
costs allocated would not be necessary]

empicymant)
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Al o BO0R W ARKET

1A

WAL YILLAGES PRLA=CT - BoC0dMERDATIONS FOR A TN
TRAMSPORT, COMMUNICATIONS & ACCESS
Action Clubcomes/ Lead Body |Potential | Indicative Priarity & Links to othar |
Strategic Objectives OQutputa &Pariners | Funding copts Timascala strategies |
4.1 Cybermogr Cybenmaat £100,000 |
\Jze Cybermoor to - Explore new ways of providing -Impreved local AMBA, =ROF Cibj2 Ongeing MWD Broadbsad
ire zmove local infarmation through the Cybermoor Aformaten & Aga Concam Pr2 - I il
crmrdnicalions and wabsite communizalions Sp. Nesds Lvaands fors, ERCF Chj2 Pra
servicns and reduse - Provige Inzal fransger Infarmation - more systa nakle use Support Grp CCO[Regen Action Plaa
iz ation - Explore linking proposed iocal a- of transport alurary Car Fund} £5 060 RAZ 554
commerse site with e local delivery - reduted isoiation for schema l,,l,_'_“uﬂ__, o
servica nouse-cound & alderly | Community H' " L "':F":L"'F'E |
Mibus group s {pllaty |
Car-parking
52 Shari-term: =T - a limited no, of H
Davelop long-arm = PEcar-packing spaies lobs proveoes by | new car-parking spaces | EDC Alston EDC E3DODD | 2002-2003 ECC Taurism &
proposals for improved Eoen Disiiicf Councy of Fainkil provided at top of bown Recraation Toan Coatras o an
car-zarking Fenrcehion Ground. WUT- furdher parking Girndi Fairhi 1) "
grplare Hendarac s PSRN I prowison al fast ol lown EDC E30,000 2003-N4
el parking falsn delng tookd o LT - saveral ANP ARBS ERDOF Ohj?
foy rescdnpatian of Daidshonk H pammanant ca-parks Prz
Long-tarm: depends on croposed *Galeway® | established .
projects o orovide larger scala parking Hes A1 H 2008+
provision.
5. Traffle Managem=nt 2003-0a
A it P Ao Sar-narkinn srovizion el Facli
[ Rty [= Ty Pl =L ] - GEEOITLANY D re-aRaiT e e o s NS | PE A CECE ki) i AMPC (o] b ECC Taurism &
Aty ot Lendme of fenp-irnitad mackng i e down cendre | spaces for whols W ECCICCG EDC Todin CENTTAE & an
DU 0T iy a0 SLeh consissrshon srEaling reons Svovahie
fe: aaliong izt B o wisibors I otk | spaoes
mal B & awand Buasniesies hang
siversey o) 1, s comsiol
LT I‘_a-.\.|.||._.- el ya) |.|:.
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THAMSPGRT,

ALETON MOOR WARKET TO1WH
LOMMUNICATIONS & ACCESS

WITAL

VILLAGES PROLES

RECOMMWENSATIONG TOR ACTION

Action Ouwtcomes) Lead Body Potential | Indicative Pricrity & Links to other

Strategic Objectives Cutputs SPanrers Funding costs Timescale strategios
b4 Improving public transport provision
Irrprowr public transport | around Alston Moar ANP RAZ B0E
provieion wihin Alstan Explare providing regular franapart fae Raduced smoletlan for Fgper Qoncern CCF E5, 30 H 2031 M. Cumbria RTA
Moor Jaumeys in and oul of Alston from elderly residents & ‘Youlh & Spons | GARTRS + MNF Leader=

authving areasiinitally for aldarly & yvoung | young people living Projact cch ER,DOD (Bandices in rural

paopla uzing CommuAdy Minibus booked | outside Alstan Cyhermaor (Fagen araas)

Wi Age Concam & Youth Projact) Tund)

- Satup "user group” for community min- Reduced |solation far all £, 000 H 234
Lus to enable cther residenis to peasde rasidants living cutside
barter inang o sendces fom Nenthaas | Alslen CoCRTO)
- Erxplore pozsibifity of guiting onan Local bus M 2004

Saning Giis o fhese aroas inho S08ime companies

ar Saduroie s with 5 lere miging PRI DU
E5 Imprwlng Transport oul of Alston Moor AMP ERDF Obj2 Prz
Imzrove: public frans poct Accress lack of jourmaey to work service Recuced lsolation 8. Job Cenira CCF E22,000 H 2003 Action Plan
prosleian oul of Alsian e Penrith Jsee aleo 3.3 Access o Jobs & | increased job CARTF awear 3wy AL 205
kinor fraining) cgparluniies CoC M .Currbda JTF

|Ragan MP Leadert

Caplore grevision of repular feg avkee 4 Reduced solalion COC{RTO) fund} £10,000 I 2004 (Sarvices in ol

wonkindoril) e sight servicas for prowiding accass bo Lacal bus Braas)

fmizure gorvites o Newsasie 2o Ieisure enteralnrent Companes &

Criarbilefor [ax-0ua i al-5-nae s6rvne iy lacilitias fiaxis

__lawl vinicnarg 7). ———

34 Rural transport interchange AMP ERDF Q02 | F100,000 M 20054 ERDF Ohi 2 Fr2
Devalop & rural Alston is situstad ai the *hub” of routes Sustainable transport Wrigh! Bros, Pra Action Plan
franspor interchangs through the Morth Penninas, Long tarm infra-siruciure EDC RAZ Pra4 (4.3}
‘or craga- Pennine potenta’ to &2t as an interchange paint developed encouragitg CCC RTP RAF BOZ2 R
rowtas, linking with bebwaen services extending throughou the trave by bus, aycling & CTBINTE M Cumbna RTE
cyicle and walking Morh Pennines, encouwragng bus-cycla wialking for leisure MF Leader+

mukas

scheames 10 bring more cyclists injo the area
and ncouraging bus fravel te gat to vwalk
dastinalions & to tour the area (Nrks with 3.9
Wrights Bus Garaga)

Bedler fransport
serdans in all diraclions
achlaved

YPP- Eaat. Taurizm
Marketing Sratagy

BD




ALZTOM MOO= WARKE

| PAMSPORT, COMMUNICATIONS & Arcras

FEAM P VITAL VILLAGES PROGICST - RECOM MEMDATIONS |

LA S CTICHR

Action Outcormes! Laad Body Patential | Indicative Pricrity & Links to other
Strategic Objectives Outputs &Fartners Funding costs Timesacale strategles
iT Rnad Sateiy CoC Local
Address road safeky Drigw v road maninge & oogns gt Salar road nabeork or CCC ol Hacn2-02 Transzor Plan
Is8uas and prozlems ol h A slepeg iR oo o Slegh both residents & visdors AP AMPC
SpEEC NG malor-bikas, o agn on ookl enninsch foin Curnbria
Kilnoss Conalabualary
Linkswih 8.2 & 6.5 Frenidds DeoRsiie crosamge af el of H2003-04
Community Sately Nanthssn
- Aefilvcss oooorumites fo incoporate red | Reduced no. of kA 2003-08
-':-?r'u'-_'_“.: SEATCIeTES A e roed arGidents
- SUTGGING S0RSMEE 67
- Aak Coumly Councll fo Intodidn
wnin e Cals Sas on ign made
Wihere Mey ang MIsENe ag pers of
Hortsins Pess & Kifwpe wihere foo can
i 5 nazsnd
sl s samenas Cybermonor £5.000 H 003-05
- Firaiw with r'J{:l"'i_'q_'." £ _:|_||_||'||'_|,r |1'|'!'_||"|'|1_-_._',|:|. i
Aol 1 seek ways of sddresziny Cumbiia Lumbiea
aabehy wraues ralahing o soseding Corsienulary  [Constabulary
Mmofeikes, Coo
=4 Susta qable
Encouragn ca~sharing - Use Cybarmoor ko advertisa lift- Sea 513708277 Sea S 1310& | Sees. 1 £5,000 52003 ENEpT poicies
and other measasas 1o shering opportunities KRR R =angoing
FEdUCe Ui-necassary
ZAN jameys - Promotional mabarial to encourags £10,000 i 300304

Links o & 1 Cphanmoor

eveling fsee I 70 & develop bike bus
initistive [Links with 317 & 5.6

g1




ALETOM WEGR MARKET TOWWH CWITAL WILLAGES FROICCT - RECCHMBMEMDATIZNS FOR ACTIN
COMMUNITY SAFETY
Action Outcomes! Lead Bedy | Potential | Indicative Pricrity & Links to ather
Strategle Outputs &Partners | Funding costs Timascala strategies
Ohjectives
LR Explora wilh police measures ta imprawve AP anlil Edan Crima &
Sacurdly - & salo police cover — e CrSalety Grp fully | cumbria H 2003 Digardar
prvironment for all Fomies slalon ieened oi-fe by eivlan | Beduction in astabiished - Conakateilary Ca7 500 L Pt R e Partnarship
ages a1 all imes of day ek vandalism & arti- | En GG
B night . " soiial benaiour Cumbria Palicing
- r‘.':':"'gm::'"”a ﬁﬁ:i?“hﬂ ..l|l.|'I|r.' shreinis improved _ _ Constaguiary StretagyCumbria
arg on Friday and Saiurdsy nghrs canfidanca in polica
Cevalop an Alston Moor Community Safety Local residents | _
Group® ko identify problems and imglemien wethsuppartwheeg Sime & H 2003
|:|r-:||:u:|E.a.I5 Pricrities: reducad fenr of poroprata faarr Elar;"n"m'“ orgoing
raducing fear of crims cime Polies CBI:E ighd
improving drugs & alcohol ewereness Ecucalion CADAS
improning securiby Haalth & Lizyds TSA
Yourg proapke [activities, counsalling) Social Services | Foundation
ald propla {sacurity, fear raducilon) Calas
L.lsa Cybermaar as an additional toal for More iocal fnm Concern £12 000 W 2003
convmunicalion betwean police & community awargnass of ‘outh Project : ongoing
Polce inlatives S
52 See 5.7 Road safaty undsr Transgon Sem 5,7 Soe 57 Heg 87 H 2003
Salfely on Lhe stresis ongolng
Tralfic zafaly measuref
B.3 Soe 5.7 Road safaty uweder Transport Sea 5.7 Fee 5.7 See 5.7 H 2003
Measures bo reducs ongoing
| speeding vahiclas i
£.4 See 2.2(2) propesals for impraved sheet- Reduced fear of See 2.2 Sea 2,2 R 200305
Salely al night — Iighting crime
Imgrova paor sreas of
straal ighhing




6.2

FIRET YEAR PROGRAMME- RECO

CULTURE - PEOPLE

ALSTON MOOR MARKET TOWN / VITAL VILLAGES PROJECT
MMENDATIONS FOR ACTION EMERGING FROM THE HEALTH-CHECK PROCESS

'_Etratr.'-gic Chjactives Action Dutcomes) Liead Body Potential Indicative F"rllun_rﬁ5|I [ Links to other
Outparts &Fariners Funding costs Timescale strategles
1.1 ACTION FOR THE ARTS ~devalop & strateqy lar development | Alston RCP/fRAZ £10,000 H 2003-04 M a3 Sulural
Devalop Alslon as contrg strategy for action to include the ol Treativia [ndustries Moor MW s Stratagy Soraalive Indusinins
ol axzallance for rural followlng: producad [Liiks with 28 Parinership | ERDF Objz producad Poligy
areslive indusirias (ks i . trasaiming acoaomic hade) Prz GCS Cutural
valls 3.5 11 Devalop and batd upon strong praseace | which will: Algiaon ar NP 2004 .08 Palay
12 of growing local sreativa industies sector o | - [NCrease Digital Arts LEADSR+ firnplemantstion MP Leadnr=
Fravide tha oozorunily | srovide expe asslatancetraining with opportundies 1o Alstan Moor DTl Rudthh (1Y
for averyane in the community cultural projacts & lecal avenis. particaate in arts Crafmworkers ERDF g2 22
SOMIMUnY wWhether 2 ldenlify opponuniles for promation & activities. Co-nporatve Aalan Plan
proiessional or amateur, | cevelopment of exisling elemants of craatve | - Increase earring (2u2a)
vaung, cld or dsabled indusirias in Aston, poterdial and indivizual 20032008
bz rzalise their full 3 Investigate the viability need for a deveiaprmen local arls
rroative polantial, dedicated ame space as a focus fo all the cpportunities for local | practiticnars Rag 505, 508
(iinkE with 2.5 abova [nxed to proposad Heritage Craft pralessional arts (perarming
Codnifpaide Ekills Certra ks withd, 1,20, practiicners arlisis as
idanagemani} 4y Laver In rare peocha with these skills wall as
and provida more premises and Wisaal arts)
aOuiprmeni ta support further
developmant of creative indusirias in Fural
Alaton.Waks with 3,81 YWaman'a
41 Putthe case for an Ais Cevelopmant Metwork
workes croative industries officer (pfime) Lo
co-ordinata impiemeniation of the strategy,
Bl DCevelop leng-term structurs Tor fuiure Enlarprising
celivary of arts developmant programeme Cormmuritins
[eg. community ertarprize company — Nnks
fo 5.9))
1.5 Address lack of Alston Moor H 2009
Ieisurg antertainmmen 11 Assist with developmant of Cybarcinema | - Feducad lectabon Partnership ligards far 8l | 10,000 angaing
1l need to streagthen thelp needed with funding fgeprivalian by vin Ats workalooF oo
A zrove some local applications/husiness plan; increased oos! mﬁ!i'ﬂhﬂr [tnnad H
wants 2) Dwvaelop a programme of local evenls o ertartainment Cirarra & Sardcas] ES,000 BLIEL MnEZ0nE
include : regular liva musie; ars workshaps; Cybermioar MF Leader Spring2004
marketTairs; {inka 2. 10) Edan Arta
EDC
31 Investigate ways of strengthening - Eranced everts [ & 3) AMBA ES,000 H
axisting local regularfannual events and Gltract bigger Alston Town
developing now ones — priorilies for Year 1 audiances/more Hal tusinas
= lozal prodvce market and Flre Show, visitors daks with 310 | Moor Musc
Fira Shora
ZTrnites

a3




FIRST YEAR PROGRAMME

CULTURE — PEOPLE

ALETON MOOR MARKET TOWHN  WiTAL VILLAZES PROJEST - RECOMMENDATIONS FOR A5 TN

[ Btrategic Objectives Action Dutcomes! LeadBody | Potential | Indicative | Prionty & Links to other
Chutputs &Partnars Funding coste Timascala stratogles
ACTION FOR SPORTS— Stratogy producec tz | AMP I Bowearrds for A0 | E6, GO0 H HaZ
Oervelop spord & recreation action pian o co-préinate local co-ordinats GCF 200203 “FLzadars Hadily
address lack of facilites and opportunities iniflabives, add value. furding biza livae. Feallly
Sasaist fundng & COmTArilics |
1.3 i |lr|p'm|:a':i|:|n GGC Cultura
Frovide She opportunity | Continuing programme of Sports cosching” £20.000 Palicy
lar all individuals and Mios. of childmen Alston Maaor Latiery Acliva ! 3 B 200205
proups 1o anjoy healthy toached —given Spora Club | Communiies e slart
exercisg and realisa thei inzantves 1o do uD:;'J E\h"’?ﬁ_ L
polenbal in spords sporting actvitles f 3 |-
activities. Maos. of aduli WP Loincic EI;I;I;JE?-DH
- valunleers frainad
Recreational areas {in | Community sports kit & eguipmant hira, Children from low Menthead P& £500 b 2003-04
Alstar, Nemthead & cricked nats and coaching foe children in income homes able ko
Garrigily devaloped end | Nanthead * uge squipment lhey
malrtained to thalr full cold not otharwize
potant.al. alford
= Phage
Improvement 1o Tyne Willows Pevdlion for Winie in 1S5e onca ARP Foungalion for [ pag ooo angalng
Youlh Club and sports uze(phaze 2] again YoUth&3Sport | Sopet & the Ats H Phase?
Improves morale & Project ko bigd ** 7 2004 -04
Shar o implement Fairhlll recreation ground CCF
1.5 development plan: Lotlary H 2003
Address lack of sport & - new eguipment for foddicss Devalop funding Alston [CommLnity Applisatan
laisure faciidies area package and complats Recreation Fund} Process
; appications Ground 2004-C5
(Links with 1.3 & 3.7) {Fairhilly mplementian
- BMX track Implementad
E200 T 20020
Crevalop facilitles which are currenily lacking
but darmand is high: 2g:
: a) Letaure praject (see Gataway projects) Conlinued support for | AMPLE Lot
[Links with 7.2 & 3.9] — majar devaloprren cenlaed around Leisure Cantre by iNHood 5) E200 H 2304+
Sports Hall & Swireming Pool: explone nedding regular fanding
options for lecal fundraising and events
rveastires Lo relain local momantum for
long-tarm BucCess HAZ EOC
N i ACHE MP Lander
b i & ¥ £ Awardsiordl]
JGommunity Gym d:ﬂwlel%jr;lr;d NEss centre C.Cl'palrui\'.:lrnu. Eoiig b St 08
Active e 3
Corrrmuniies YU
Deaw, Fured

]




FIRET YEAK PROGRAMML ALSTON MOOR MARKET TO0s ¢ v al VILLASES PROA=CT - RECONMMENDATIONNS FoR ADTION
LCULTURE - FEOPLE
Strateglc Objectives Action Cutcomes/ Lead Body Potential Indicative Pricrity & Links to athar
_ Chrtputs EParnars Funding costs Timescale strateqies
16 COMMUNITY HALLS RAZ 504
Ensure fat commundy | Assisl with upgrading of facilities (&g Alsion | Main hall made sultabln Algtan CCF — 2003 MIP Leader+
halis ara weall equipped Teswn Hall < improvements to main hall, for all user grougs Town Hall Crima & ongoing [sarvicss in mural
Iz meet L neads of upgrading secarty], Trustess Disardar araas)
Inzal reaidents and any Prehip CCS Cuural
Dppzunilies which Povgy (D7, 11,12
aris« for naw usas for
e panafit of he
camrmunily,
Linkz with 2.5
1.7 SERWICES FOR THE ELDERLY & DISABLED
Impaen serycas and - Blarito exgiore polentisl devalopmant Bletar orovision of Age Lobery 212,000 MZD0I-05 ERDF O%j2 2r2
Facilites ror the eldarly af el commaity task-forea services for eidarly & Concern Cornmunity | aver 5 starl Achon Plan
are clhers with specia [charitatle frustisocial enterprise?) to those with & sabiling Al Churchas Fuad Yaars 21024
naads provide maintenance services (see Al Spacial CCF MR Laadar-
aiko 2.4} o include handyman ﬁpﬁ;—l Llayds TER (sErvicEs in sJaral
‘mardener & bel<ending servics Grsun araas)
Assist Age Concem {o ra-astablish Bae £4, 500 R 200004
Lunch Club (eg using Community Concem over 3 stad
Fiichen to provide food et Masaonic Yyaars (ta
Hall?) BUDgidige b 2003-04
cosis) slar
Support CAB proposal to provide
Home Visi! servica on AM lor those CaB E2,000 B 2003-05
unable to get o CAB office (Alston T
= Support eldary people in use of 1CT Cybemmoor E15 000 B 2005-06G
14 STREMGTHEM THELOGAL VOLUNTARY WDluritary groups AMP ERCF Qbj2 ES00 - 2003-06
Strengthen the local SECTOR empowarad 1o make ha AMEA Pr2
voluntary secior by - Provide a funding everd 4o assist wilh miost of opparlunitas Rural CCCikhand
building canfidenca and nat only whers to get funding from, but availatia 1o achieve Woman's SBYicas)
Blils how 1o make a geod applicetion and to their airrs Network
Bncaurage participation in free taining CCCIMhood
evenis (528 below) Metwarkng of graups services)

eraure thad traing opporunities
arranged for businesses ara alss madne
avallable frae of charge to all valuntary
ceganisations and grougs who could
banafit and

ansure thal thess oppadunities ara

Er'c-"ruﬁ-r;_

and sncaouragament of
FroUpE with sirmilar
intarasts bowork
tegathar 1o makimise
funding eppartunities &
athar anefits

55




FIRET YEAH PROGHRAMME

CULTURE — ENVIRONMENT

ALESTON MOOR MARKET TOWR, ! WITAL WILLAGTS PROUECS

RFCCRBMERDATIONS FOR SCTION

Strategic Objectives Actlon Culcomas! Laad Body Potentlal | Indicative | Priority & Links to athar
Dutputs EFanrers Funding costs Timescala strategles
ACTION FOR THE ENVIRONMENT JROF 30
Carry out research and develop an Slrategy produced 1o AMPINPAP ERDF Gz 20,000 | Sirategy ERLCF Obj2 Prz
enviranmantal strategy for actlon ceeordinaia actiity Prz H 20035-04 Action Plan
ta include the following: Raf Ca [mady for Rizht (21,245
21 iz Faam in
Frovida the opporunity for | Environmental Management ; Rasearch urdartasen o | NEFAPJECCP H005) AT
waryone In the commund 1} Habilsl consecvation & develoomen : create opportunities Tor | ENM LACTions Lo 502 507
Enl.'l far visitors boful by fudura looal REPE Follow 2004 — MP Learders
ppreciate and enjoy ihe arvironmental projecis | Cumkbrla 0a) (Ll & weorking
fucadariul countryside, 2y Enharcing the enyvironment Willife Trust landscapa]
wilzlife and flora on our Davelop a comprehansive pregramme of Enhancemant Fural RAZ M ADNE
Hoorstap ath now and foe | enhascerment fo inclede: programere produced Fuiures ERDF fManagemen: Pian
ulure genarations. Countryside: following rasearch PG { or ERDF MP Suel. Toursm
Planmed programme of lootpath & bl Q|2 Prd) Stratagy
22 oridlaway improvernents, mairaenansa Research underaken to Ca NE Managemeni of
Encourage projecis lo and weny-marking idenlily priodiling [Lse Roads inthe Marta
naance (e envircameant | Tewn Amendlies; lgcal woluntears?) AMPC Prnnines
F:nl‘i improyve and mainiain Idantify priontias for improvement 1o ZCC
gdereict and ine ude: =1 =]
irficy o arroeT Aress. Lo Tocd pathis: restorng raditcnal Ressarch undedaken ECCP
lanning walls and ather vamacular Toidentily priorities (Lsa | NPHT
features)ey path surfaces)fmes with, 5 lecal wolunieera?)
town amenity areae [eg Market Squars.
Grisedale Communily Garden, Farhill
Recreation Ground)
- davelop a malnianance plan 1o keeg Maintenance plan AMPC
Leran Foolpalhes and amanity areas waed | produced, meachanism Coo
and litter free and clean up dog-fouling fer implemantation & EDC
and axplore davelopment of & polential funding A Churchos
comrmunily task forca [ social entarprise | arangements exgplorad
co. Or "grean giym” 1o imphkemanl [links
with 1.7 & 3.8
Straat furndura Improved Bppearance AMPC/EDC! | DoTranpan 200304
{dantife paony I eress e natal & safaty of movament | CCC CrimedDisordar
anpcpEEely dosnned strest-iighiing In towen eenlre Cumbria Piship
Cinst
Identify areas in need of ratlonalisation Resmarch undertaken
b reduce clutles N3 impordant fo Fnk with
2.5 restorghion af cagMron sign-posis Research undertaken
Idantdy areas where new conservalion
area signage is appropriata Plan far rallanallzation
and impraovement
produced




FIRST YEAR PROGRAMME

ALSTOM MOCIE ARKET TOmve, & ITAL WL AGEDS

prajact)

THOJELT - BECORMMEMDATIC NS DU A 1I0M
CULTURE - ENVIROMMENT
Strategic Objectives Action Cutcomeas’ Lead Body Fotential Indlcative | Pricrity & Links to ather
Cutpute &Parinaera Funding costs Timascale strategies
2.3 Interpratation AMP to co-
Divalop Interpredation Leallels [ interpretative arts projacts linkesd 5o ardinate ROP S4A2
projectys which will aseis 1 the eivironmen: Fungirghiila ERDF 52 Pr2
vrdarstanding ared LDur parish dandecape and town & Tila workshoos workshops Aedion Plan (2.1.3 4;
azzraclatian of all Yillages) ag: Murals sroducad 20073 AT B02 507
aspacls uf the built - ceramic panels on local thames Rased awarensss of | AMBA oh 10,000 MP Leader+
eWirnnmans, our higlary fpart of ABRE project) local distinguishing Loadar+ miurals MP SOHE
& culture &nd e (Links with 1.2 & 3945 10} featuras & local crafls 2003 04 Managener; Pla
COLTNYSice i B WPAP Strategies:
- Alston Town Trall {pavt of AGEE projesi] Ramed awaranass of AMBA CCF 2004 -5Sust. Touwrism
interpredativa signs for historlc hisiora town, visibors Al His: Soc EDC “IMterpretation
areas of Alston 1o follow [EDDE-?} relainad for onger - -LB&:"“i“"'p:J'
{Linkg with 2.5 & 2.10) Increased visilor spend CGC Cutural Policy
T d A0 &1
2.0 ieerpratshon cont'd H FOP 543
Farrming: ERDF G2 P2
= Investgale pobeatial for community arts Derveloprrent wiork AP A L5000 2003 Action Plan (2.1.2.4;
prizject with farmers — he yrar on an rarmad out in Rurai HbE eaplgratony ERCF abj2 Prd id, 11
upland farm [cou's be a multl-meadia preparation for project | Fulumes RS glage) RAZ 502,507
project which coukd include viden diary, implemeniation Local BMFU Arts bzliery BLOpiNg MP Laader+
photagraphy, interpretative panels. boos, Local arls MF Leadar gxarcisa flor projac: Livng & working
calendar elc culminading In touring pracliiones fundirg | implementston landscape)
axhibdion) 1o demonstrate the kay role Ak Youth & propogal | 2904 - 06) MF ACHE
tarmars play es cuslodians of the Sposts Maragerment P an
landseaps, and to sirenglhen tias project NP Sist. Tourism
bebween the farming community and Cybermoar Slrateqgy
other local resiients Bnd MP Intergeetatian
visitorsiparticulany important in light of Slrategy
Righs to Roarm legislation), CoC Culural Policy
(Fotential fo devaion it Trans-naticnal Obj 4,10 &11

ar



FIEST YEAR PROGRAMME

ASLETOR MIOR MARKET TOWS W

TAL VILLAGES PROJELT - RECOWMERNDATIONS FOR ATTION
CULTURE - ENVIRDMMENT
Strategic Objectives Action Cutcomes/ Lead Body | Potantial | Indicative Friority & Links to other t
'D'-”E!!I? APartnars Funl:llng costs Timescale stratagles
Ruqrcllng & Wasta Management H 2003 -04 Sustainatility MW
24 Euxglore potantial location for a qlvi: Localion egread and ANP CCC CACR
Facililate measuras 1o ameanily sile in o near Alston hoor, recycling proposals AMBA ERDF Oibj2 Eden L 21
snaourage aplorne kooation for recyding facilities Bgraed EQG CCC Prz
“prwironmeantally accessible to businessas, Eden Lazi MOF
Trlendly” praciices azplore teaslbility of setling up Faasibility stage Cumbria £10,000
cammundy rmcycling project foessibly comrrancad Waste
warking fainily with othar MP comonilies) Minirnisation
- farmera encourages tn participate in black | |nereased nos. Project
plastic recycling achama padicipating Rural
Futures
CREA
a5 ACTIONFOR HERITAGE
Rastore, coneerva and | {) Restoration, conservation and £20,000 I MNP Laader+
enhance local histoic | enhancement of historle bulldings, (Living & working
and traditional structures and arfefacts; ag; landscaps|
zulldings, hislods - High Mill Whesl s - MNP ADNE
structures and - Historic local painding ( Mnks wath 2.3 ;E;rrmiﬂé:iéﬂﬂiﬂ HPHT "I'-E';G:EE' fanagement Plar
a-:afa-:l:e_'. af histons proposal o painl edem day pichure for haneﬁ: af rﬁsiJwFIt; Private ER DF!II MP Interpratalan
mierest incleding from sama viswpoint - also lnks bl N individual ot Straeqy
historic racords, with1.2) ganarations Laea| MNP Sustainabla
palntings & ; Herflage Tewarism Maraling
shatographs, making atlative Slrategy
them accessibletothe | 2 Improving Accassibliiy I
oubliz for the benefit of
toth local residonts Tha “Hub of the Narth Pannines® displsy of i .
and visitors, locat transport & alher arftefacis to become a :;Tjﬁ?n:gﬂu?;ntzn E‘I:E': EEEDF Obj2 Sea 3,11 H ERDF 52 pr2
permangnt exhibition with extended openng sirengthened o Tri S . MP Laader+
hours. (NE zee 3.77) fLiving & woriing
landscape)
| MNP AOMNE
Hiah Mif Wheal — onca restoration & : - - Managemen] Plaa
iU CanciEth sl st Lmatl;lnghl:ﬁ;::rl l_\sb?l'b' HPHT ERDF Obj2 P P Interpretation
fram vandalism it is proposed o open up avaiabla to public Ef? Slrategy
agaln to public Lisks fo ) NP Sustainabla
abhavefcangervalion) and to 2.3 Taurizm Kakoling
Strateqy




- the Mentforce level
+ the Power of Walarlinked 1o
Menthesd Mines theme)
- exsiading oplicns fae polantia!
cemplementary usas ag:

- Curnbria is balng sugpestes &8 the
Iocation far a Mafional Herilage Cra't
Skills Centra. Aleton already has a
strong core of cref-workers wilh
Traditional skills as well as haritage—
based bullding skills theretore should
have a very sirong case

= arls space: maedia lab, artists’ stugios.
sound siudios, exhibition space,
rehaarsal spacn s

Cantaminaied land
survey complabad

FIRST YEAR PROGRAMME ALETON MOOR MARKET TOWH { WITAL YILLAGES 5ROJECT - RECOMMENA T 145 FOR ACTiOr
EcoNomyY - GATEWAY PROJECTS
= Action Outcomes) Cead Body ofential | indicative Friority & LInks to other
Strategic Dhjectives Dutputs &Pariners Funding costs Tlmescale slrategies
IR Dovelop Gateway Projects: Raganerstian aficer
Develop kay "paleway” Leisure Cantre appointed
"aganeralion projects o | - Plan & Starl local fundralzing campaign loeal campalgn starlad AMPLE EDCICCC E200 H WP Leadert
wransform darallcbon & (therewill be a ot more | supportad by [pablizite, 2007 {Healtry liviss
2ynsoras Into an conlidence if revanue AMP maslings healthy
aeonomic asset which Issue of revenue funding to be funding isaua can br i b} cormmun e}
will imzrove the rasolved® frea 3.2 readalised) EDC i5ma 3.2} 2003-04 Qbj2 Pr2 Actior
anyRmenl, proy da (This is & prerequisila io davelagment of lssue of ravenue COCM oo Flan -
jobe, atiract new datailed businass plan and Tunding funding addressed sarvices) seetailed Severse
tusinessas &nd package) businasszan! | envicanmeanal
narease ¢lador funzing degradatan
rmbiers, package o Support
[Links lo 7.5, 24, 5.3 Tallewe azas) | community
and 3.4, 3.9 antarprise
; (RAZ 508)
I Geleway projesds Former Falmech & Gasworks slle/ AMP+ NPHT ERDF oy
conf'd scrapyard aite; EDC Pre sction Plan
Update Faasiziity/devalopmsnt plan lo Previous proposal CCo Rz £70,000 2003548 | Pra REDZ
- Dpenthe Menfforce Level 1o visitors updated Site caners ERDF RAZ:
Lirkesd b Cla Ohj 2 501,502, (508
ECCP Pri, 2+3 SOT S0
Mew faasibilily study to includn investigate oprartunites (RCEDZ) 2003-04 H (ROP 241 542
contaminated land survay followed by wilh site owners MP2P Sust
devolopment plan io provide Coo Tauriem Markting
comprenansive plan for whole area inc: Faasibeidy EDC Slralsgy
- reasibility of restocation of former woolion sludy'devalopmeant pan [Cbi T
rmill ko prowide inderpredation of | T T

COC Culural
Stretagy
Doj1.4,05,7 M




FIRST YEAR PROGRAMME

ALETON MOOR MASKET TOWH {WITAL WILLAGES S=EJECT - RECOMMENDATIO NS FOR ACTION
EConomy - GaTEwWAY PROJECTS
Aetlon Dutcomess Laad Body Potential | Indicative Pricrity & Links to other
Strategic Objectives Outparts APty Funding coats Timescala sirategies
2.1 Gateway profecs - countryg«de inlerpratasion and AP
sonld e courtrysida menagemanl projects
linked 1o heritage craft skills centre
- publis interred accasalstwedy room
linked 1o countryslde Efor arls spaca
- accommadation linked 1o arts &lor
countryside centre ; axplore poiantal
o include imeshare {io exiend tha
season linked with arts & countyside HP=T HOWA Renevwabls
markeling) and affordabla hausing? Energy palicy
- Rastoration of fesmer siuica-gates and CACR
mill-raca fo develop a small hydro- EDC
eleciriciy schamea ks to 3.2 NPHT
= car-garking Local lang-
- Riversiie walk Nnars
- Pedasirian inks bo own and Station’
possibly including funicular link up
bankside to Gossingate footpath
Wright Bros Coaches & ad|aining EDC ECC & \Wright |ERDF Pr2 Detailed H2003-04 | ERDFPM,2&5
lamd at Henthead Bras proposas
Explore redovalopment cpporuniies £20,000
A1 Galeway projects for new bue—parage and oplions far
o= [Nenthead) ancillary davelopment an res! of sie &
EDC land ! patential for recycling?
Davelop proposals & funding package
3.2 Devalop Community Income generating projects: ANP MW Aenawable
communily income Feasibility study to explore selting up of a AMPLE BAZ H (faasibility | Energy police
generaling projects to cormmunity renawabdes inltiative®  linked feasibllity siudy AMBA RCEDZ £30,000 et ca I:2,-::-rr1|_rn|unuil-,.-
anahia long term m'nrr.'.mry recyoing liathe (ses 2.4) nru_du:al:l o explare Lecal Land- NOF Ranewatlas
sustainability of possitily working jointy with another | options & devek Ownars  |ooon Itlariive
Lomianty g in Weardale, [or Borow? | proposals for lang berm CLAREM i 3
pronesals - wind furbites proposed By consulants i | source of income for EH':’-';JI_ Enan Local Plan
EreA0a fevanue for L Genf) EOmmLTItY projects E.I' o
= axplare othar income genaerating ritain
optlons ey managed holiday etz or
fimesharn as @ community entespesn
[possibly Mrked to afordable housing)

kil




FIRST YEAR PROGRAMME

ALITOM RO MATEEST TOWH

VITAL YILLAGES PROVEDT - RECORMBMERN D TI0MS S0R A5 TION
ECONCMY - JOBS & TRAINING
Strateqgic Dbjectives Action Outcomes) Lead Body Potantlal Indicative Pricriny & Links to other
Duiputs EFariners Funding CORLS Timescale strategios
b Access to Work & Tralning Jok Centra
I zrove access to jobs Ersure naw Jab information surgery is Maw sary.ca B.A & argning ERDOF Db E
& L ining redained and developed ratalnes/ongaing Connexbons Frd Acton Plan
Training in usa of internet for jab-searching - 240,000 2.2
wouchere for unemployesd to use public Cybermoor 4P Leader+ RAT 205
BCCass somputers fraa of change) P Leadart
| AMP CCC KObj2 Pricrity2 H
| Child-cara suppor for warking parents Cipporiunity for e Mk MOF ! Cumbra 2003
cormmumty business Servicas) Cul af School ongoing
devaloped? Mebworky Eary
Explore copartundias for franspor provision Job Centre  [Yasars (4]
by & major omployer &g Dasis) linkad to Access towidarranges | L&SCMNewlon LEse 2003
lraining [eg hoapltality, calering) Links wi job apportunibes Rigg H.;rglL angaing
4.5 Tranaparl
Grent*
Explora poasimity of devnloping naw Mora peopie skillad l: AMP £90,000 H
vocatanal Irainmg & work exseriance il lesal vacancies L&sC L&EC avar 3 2003-04 for
oppariunities within Alslen Moar related te SHS CREA Activ years 2004 project
|xisting employmaent provision & current AMBA CTE (1 beunst starl
proposals feg Community Kiichan & ECCP) Community | relsied)
linked with kocal FEMHE colleges Kilbz:hizn
ECCF
de Strangthening the axisting employment AMP
Atrengihen the existing lraae EDC CCC
afrsioymant base by Exglorg opporunities o assist key lozal Kora lacal job CREA ERDF Dbj2  [[Depeads on|(Depends on | S30F SH2 P2
suzgorting business amplavers lo consoldatelsxpand oppartunitias =18 ] redveidual indjvidug! ActianPlanis 1
aeclors and improving Dusiress | business) Pr1[1.21 2711.5)
suEiness e4ills
[Links fa 3.11) Wark up Setailed propasal & obtain funding Proposals 1 pace lor +4MBEA ERDF Qibj2 L£s00 H 2003 v
for 3 year programme for & Business praject Lo sommancs Priosicy? Fear 2004 501,505,504
netwarking & mentoring schema io; 2004 HCER CREA projec:atart
Cavalop and support Susinass sesior A ctivd Penialk
networks CTE QOO
Frovide spaciallsl business mantors for (Commurdy
devaloprrent work invarous business Regen, furd)
seclors(eg craative Industries, hospitality,
agricuidure-ling with Rural Fulures)
Frogramme developad 1o improve skil's of d wear out’ na +A KBS ERDF Ohj? £500
The business community by programme developsd Pricrtys 2003 or
Dovaloping capacity of Alston Moor and funding abiaingd CREA Activd 2004 projec
Business Association fo; for 2004 siarl atar
deliver trainingiwerkshop even's MNP Leader
- organise talks
- _orgenise exchange vilks

ki1




FIRST YEAR PROGRANMME AL TN BMOOR MARKET TOWM |/ WITAL VILLAGEE PROEST - RECCMMESNDATICMNS FOR ACTI
ECONOMY - BROADENNG THE ECONCOMIC BASE
Strategic Objectlves Actlan Cutcomes! Lead Body Potential Indicative Priarity & Links to ather
OIIL_:?ILE _EParners Funding costs Timeseale strategios
a5 Braadening the econoemlc bass Lrmalivr industrsag ANP to ca-
Broaden e ecanamiz 11 Devaloping e produsct - Cificer post devalooed  [ardinaln aclivitias
biase by butlding upon
edisting sirangthe and - Upgrace tha esisting radio Sroadband Improved broadband Cybermaar MWW DA [ = 2003-04 MWD Braadband
addresaing weaknesses natwark o lilre opkic sarvice - iImproved CIBI Siratagy
to devalop & creatlva capabilites far RaZ 501
and attarnalive - Promote elewarking Inzally 85 & job eltracting more T Cybermoor | ERDOF 0%z £ED,000 H 20035-04 ERDF ObjzFr2
ecaramy with higher opportunity and promate Alston Moor as | bisod businasses AP AMES Pra v 3 siart Action Plard2. 3|
vEue johs a teleworking centre using Cybermpor as | Taleworking Infiative RAZ YEEIE Pragi.al
a focus for aciiiby. CEHTITHIN A
Linkswih 1.7 | - Promote Creatve Indusidas consohdate existing ! AME CREA ERDF Obj2 H 200% —04
aliract new Coo Fr2 RAZ start
busimassag
Hae 5.7
Links W32 | - Irvastigate potential ts devalop a Sae A2 Toa 5.0 Haa 3.2 Spp Al Sen g2
cammunily renewables Infathe (see 2.2
ERDF Ohj.2 Pr.2?
Links with 29 & 4.6 | - Encourage new business star-ups and Advlaonyiraining ANP AMBA L&SC E300 2003 - 04 21,2228
as5ist new business developmend by Evant(s] keld CREA CRE#
providing advice and training for salf-
employmant
18 2] Marksting the product: Website & AMBA ALP G E20,000 A ERDF Obje Fra
Dewvalop an imward | i promobanal material EDC it Astion Flan
investment progrartme k| - Davelop wab-site linkad to Cybermoor & produced 200304 RAZ 501
market axisting strengths | AMBA wab-sitas and producs promoticnal
izentiliad in 3.5 packibrachure and vidao Jimplerren
- plan programme of targated mailing Programme produced programma
Lo implemant 2004+ 200k
ar Dwa-!uplng and marketing local produce AMP T2 Pr2 Aalon
Crervalop & markat Assist devaloprment & markating of Comrrunity Kitchen MogdyBekar Distincthy 2003ongoing Plan
exiEling and now locs eisting ond new locel produce & crafis developad Ertarprising = Cumbrian AL BOR
procucis mx‘h“g Mk Raz WP ATME
_ . NPAP fdanagement Plan
- Develop 3 yr programme of regular local | (Tunding for 3 vear —— F1E 000 H WP Sustainable
producedcrafl markaty events programma Inc event |y e ERDOF [ERR %3 2003 Towsism Sirategy
marketing abtained ta [ o= ep OiE Pre :
enable Raeqular COC{Ragen)
market astablished
- Gtart bo devalop local e-commerce site S-COmrece sibe Cybermoor MP Laader+ | £30000
established MBS E




FIRET YEAR PROGRAMME ALBTON ROOR WARKET TOWh ¢ WITAL WILLAGES SRIAIECT DM ERMGATICINNG FOR & TN
ECONOMY - ARDADENNG THE ECONOMIC BASE .
| Strategic Ohlactives fetian Crutcomesi Lead Booy Patential Indicative Pricrity & Links to other
Dhrtputs &Pariners Funding £osks Timescale stratogies
3.8 Adjusting to Change in Agriculture SRDF {OESRA;
Develop proposals to Explona ogtions &nd work up proposals with | Melworks developed Cumbrla ERDF £2,000 2003 oz 501
he ¢ 1o adjuet 1o chirga gr-::-ups of Indivizuals for the Folkewing: and opliang explosad Farm Link Distinctly fo- 20006 B0O2500,50
In agricultung by waorking Farm divarsification initialives 1k warh Plans devaloped ard Rural Cumnbrian Implementition,
| with Cumbria Farm Link 3.2 Communily renawsbles’ 24 racpeing | fund 13 sought for Futures RaZ MP Leader-
& Rural Futyres & 3.5 feler-woariing) Imparrentation o MIC MPLP i {Raral enlrepeacurs
commance in Hid Merih Weast Living & working
Linkswith 10823 - Promation of local “moor-brad® Alsion Farmn Lardscace,
{fare dndermretation lamb (Links with: 2.7 Touram MPF (Sust Tourism
ieommunity arts Inilialive & Markating
orojesl) = developing horse-friendly accomrodaben Slrabegy)
fliks with 3708 2.71)
- [dentifying potential 1o capitalise on Righs
i Roam by complamening accaes wilh
farm tourism projects ag guided tow-s,
Biudenl aucommodation for feldesrk
flifikes wath 3,48 — markeling by
BOCSIONG FEsovoy
a8 Encourage development of community ANP ERDF b2 D52 Pr2 Acilon
Enzaurans community enterprise,eq: Eriterprising O Prz Plan
anlarprigs &5 a means - Community Gym® (ees 1.5 Ackion for Commurity qym AFC Az 2001 RAZ 501
Lo aehieve community Spart) dovalopmant {sen alsa "angoeng
niaeds & agoirabons comntancad il dus)
et el
- Child-care facildies® (zes 25 Funding aitaingd § COC{Mhond (15354 2.5 2003-04
anterprise craated 1o SEnrvicas)
enable provision of
chilzzare facilites
Cyber Mobile Sinema” (zee 1.5 Action far b Mhila 2003-04
Ar's — Leisurg) Cinama
= Prowide advice & fraining for business 2003
StEM-ups aeae 5.5

G




FIRST YEAR PROGRAMME
EconNOMY - TouRsM

ALSTON MOO= MARKET TOWA /Wi TAL VILLAGES PROJZCT

HECUME EMDATIONES TOI ACTI

Strategic Objectives Action Clurtoomes) Lead Body Potantial Indicathse Priority & Links o athar
Outpuls EPartnars Funding costs Timescala strategies
30 Fromote Alston a8 & focal paint to stay within | Mamelng Ofcer -
Develop a margating | the Morth Pennines A0ONE appoirked
siratagy to slrangthel : F i g .- i
and promate Slston Phase 1- prometional pack being produced Phage: 1; 5:?& 'f"',;:'“ L"E;n:nlﬂgllt:,r U';gﬂgﬂ T2 Eﬁrf-c.lnn
BE B laoal poind within featuring the faws's heritaga, culturs! ) Iin:lﬂ:ﬂ-nﬂ};ﬂr m:-hm'j SFIFP Tor Recovary proluses: SAF 02
L1 Morh Pennings provision, locel wid-life and flara, - nacks nm,;._m Phaes 2 Fuind 2003 Hiddkan Britain
AONE by devaloping accommodalion & sugpested dineraries from | - ppoks cistrisuted o Cenlres
and marketing “eco- Aleton 1o encourage longer slay visitors Inzal hatels MWPLeader
friency” themes and Fhase 2- yoar 1 1o include:; Prage 2: H ME Bust. Taurism
prociucts In ways - Mew promaotional lealke fao link with Leallets produceciE0K) ECC 2003 Markeating Stratagy
which will axtand tha praroticnal pack , ransiation to link with; | Marketng programme RAZ ET0,000 ab| §,10,%1,12,13
wis lor seascn 2nd - arketing into Marthern Europe faes ik ai | 0 M Eurcps ERDF Oz | over3yrs 200a-0d B
nels slrengthen g & veeling) tevalapad Inc. OFDS & Pra for phage 2
axlating lourism P&0 Fenles! Newcastle I Hai
: Ajrport & ralavenl Travel Hidden Britain
n?ﬂ‘.ud husnesses. Irade fairs Centres
Limks with 21 & 2.3
promotonal producis)eg T-shits, camiar-bags) | aramational products A H004
desigred & produced
- specal avenls [sa8 3. F mariad proposals) SO0
RAZ
- caramc mural on ASEE junction o cormmunity workshaps CA
18 i Laxen m whshops 2003
SrrsiRgn Metor o T ARG 2 ) S ey ERDF Oz mural 2004
- programme of pressimedia prametion ﬁﬁﬁ;;ﬂlm of i, W0
= while on brown signa on the A BEE enlrios i i
into Alsten|lixed lﬂ wxisting signe I :jmig'l‘;rg’m-’m AMBA ERDF Onj2 £3,000 2004 ERCF OhjZ Prz
possinla) to aled visitor 1o the faciliios Increased visior apard Pri RAZ EE-IEEEEH
avallable in e fown
Markeling ihe educational rasourge -
- Haritaga attractions (The Hub and Merdhaad Goode Shed | ERDF Onjz §5.000 2003+ ERDCF Ohj2 Pre
Mines-history sciance el:) Trust, NPHT Fr Actio Flan
Cutdaor ackivity cantres — promede o schoals Local RAZ SO0
& colleges S NP Susl. Tourism
bl Markeling
i .,a._r.q as location b fil i Promotianal malerial “gﬁ{:ht:m
- promadin cation bz film companias -
g pa A AMP EHDEE-;EE " ES00 2003 NPLBEE'E':%I
P meiTg AN a:la lé?;“."““ u&l?.a by film Breject Brasossl B
companles 1o visllers- innovative ! A 4 &
irtarpretation of Oliver Twiet frail using hand- | S8veloped for 2004 EFE'L”;,EUF Hld&_ﬂ:ﬂ;“m ElRR M 200344 %fLSEJng

held PCE.

implermentation

Strategy OR3.T
Hidgen Britain
Cenlras

—




FIRST YCAH PROGRAMME ALSTZN MODR MARKET TOW™ W TAL WILLAG SE PIOUECT - RECORMMENDATISNS TOR ACTION
EoonMomy - Toupsm
Actlon Outcomes) Lead Body Potantial Indicative Priority & Links to othar
Strategic Ohjectives Cutputs &Partnars Funding costs Timescala strategies
3.11 Dovaloping Existing Visitor Atractions .
Supzor & fnproye tha 0Ty 15l & Incomativas HLF F40, 200 M Conggrareg + Cne Morlh East
exisling touriam produst - Restesation of historc locomolives . (Links | resterad 5TR 200d-07 Single Programme
Wit 2.5 Fias OblE
- Produstion of iNBI'FII'ELH'li'-I'\E leaflats for S, of ‘eafiaks HPaP E2, 0l 200304 MNPP Sust. Taursm
visilors [Linke with 2.3; producns Visitors Ma-anling Skhateqy
battar informead RaZ 502
[he Hyb ERDF Ok2
- Communily Transport Musewm run by ‘isltar Mos. increased | Goods Pr2 82 £a0,000 200204 RAZ 502504
Lt Goods Shad Trust | local Shed Trust Raz [phasa 1) MPP Sust. Toansm
volunteers)slaried on a part-lime Gasis — Marceling Slalsgy
hiove an estaslished atirsction —neads 10 Obijé, @12
ba developed a5 a permanent feature COC Cullural
wilh scopa for davelaping inderpretation Siralagy Ohj1 7.0
of archive material in association with AR 213
Historical ool See proposais for Alsfon
Goads Shed Trust under Hartage —inks
o 238&25)
henthead Minas Funding in
< Major education markeling to schoos “isitor Mos. increased | NPHT place 0n- going RAZ SO0 S0E
initistive commensing 2003, MER Sugl, Tourism
- MPHT are now looking to the Tuture, ERDF Markating Stretesy
ezicang the possibility of develaping a hens atiractions o MWW DA,

Centre for Aliernative Technalogy ¢Linis
with 1,51

Carmying out pilst micro hydro-glactieiy
project early in 2003

further increasn
wigilar nos

Reducad averhiads
using own alaciric iy

Qbje. 1012

G5




FIRSET YEAR PRIOGRAMME ALETON BC0RE MAREET TOWM WAL VILEAGES PROVEST - RECOMMERDATIOMNE O ACTIDY
ECONOMY - TOURISK
| Action Outcomes! Lead Body | Potential | Indicative Priarity & Links to other
Strategic Objectives Cutputs &Partners | Funding Costs Timescale strateqies
A Developing & impraving the Tourism
Supoor & improve the Product
xisling fourism praduc ERD™ ObjE Fré
Cevalop on-lina booking sernice foe & Icarkly eccorrmodalon | Cybermoor | ER0F Obj 2 £30,000 20034 EOC Eeon
coraorturn of lesal holels (iak wilh E00 clustar, devalop AMBA EDC Derealoprmart TourisT
cvi=line booking sendoeal propoasl and obtain A coommodalion BToren Cerriras
funding praviders Servize Flan
Encourage developmant of cycla friendly | Oyt Welsomse HEAP SEAE £100 2009 ME Sust Taurisee
Infra-siruciure links with 5.8) workshops CTRINTE 3 Marketing Siratey
Encourags prcvision of oycle hire, speres | agigblishad CTEIMTE '33-'5';
& ropairs Taurlsm Slratagy
Encourage IjEI'-"-‘.‘l'!.'::F]rI'H:!!-'._I'.Ir horsa friendly | Esteblish which farms | Rural Fulures HEAR £100 e KPFE Sust. Taurism
accammadation (fnks with 2.8 & 3400 i landawners mighl be AMP {irnplementatian. | Marksting Siratany
intergsted in purauing | M. Ferm k2rg-1em- raeds
furthe Tauriam Irit t2 liri wiih trail
NPAP cavelnoment and
Seal B marketing)
FIRST YEAR PROGRAMME ALSTON MOOS MARKET TOWN Y TAL VILLACES PROUFST - RECOWMMESNATIONS FOR AT ON
Economy - AFFORDABLE HOUSING
Action Dutcomes! Lead Body | Potential | Indicative Priority & Links to othar |
Strategic Objectives = Outputs &Pariners | Funding costs Timeacale strategios
313 Affordable Housing
Encourage devalopmenl Encouraga lacael houaing assacaiion lo Hiuging naans AMPAMPE H EDC Lozal Pan
ol allordabls housing develon affordabie housing on Alsion Moor | sunvey aommences! SUPey200%

- I nplude rain of
HOUER DA [
Syardis &anes

G




FIRE T vE=AR PROGRAMME ST i

YouUNG PEDPLE

HAARKET

—hm g
LY

Wil Lalie s PR

1LECT - RECOMMENIATIONS FOR A

youmg pesple with knowledps & skills in
become salf-employsd (s 2 5)

Action Cutcomes) Lead Body FPotentlal Indicative Prioriby & Links 1o othar
Strategic Chisctives — 0 EPartnars Fundingg CostE Tlmescale strateghes
Widening Horizons Youth Developrient Diedailed proposals and AMP Application H SR0F Dbare2
4.1 project funzing package Alsten Youth | Community | should be 200308+ Aedion Plaa
Enrizh the quasty of 1fa descedens o programme of sctivifies which devaloped & Sports Eund rmade for 6 HF Loade+
fer young peosie ¥oung pedpie choose and help to devalop Funding asglications Project Local Ly BT AEN pROR
4.2 which will eguip farm with addifonal skills TiEde ard approved Alston Voices Mobwork  programime s4ille, erlé culure
rais= the aspirations of and knowiedgs, Activiies could inchude: Fund @ neallhy "'15. .
Py el = DCewwoloping a orCgrarmme GIDQI'I'IITII_II'I".'!,' Hadrela F2R0 000 CoC DEII:I'iP:;;:'I‘:D shiy
4.5 arts projacts Meks with 1.2 & 2.3) Trust RAZ BOE
anabie young prople 1o Assisting a youth groug 1o develop their Saparate Fanding MNP Legoer+
drvalop life skills own wab-sita should be sought for EDC £A0.000
4.4 - ity brips £ exchanges with ursan youlh a galaction of small Martharn
Irrarase lesune faciltias grous geale projacts to be Rock
for yaung peopls - Devaloping travel opportunities- exchange | develcpad ang ploted
4.5 Wigils to other communities fnvestigats i yesar ane by the
pravize Ieisura Barnng rang-netonal Leader+ opporunities) axisting youtt groject MP Laader-
aclivites which will - In conjunction with Alsion Moar Soports {10 avaid raising
Atrnduse young people Club develop opporiunitios for further srpestalions while Alston Moor
1o nes skl and naw sporls davalopmant egcoaching axplicalions for tha Sporls Club
coporuniles ks wath 1,3 long-1erm projact are
- Qutdoor aclivifes (ag abseiling & beng made)
[ &l aiove Nnk woph 2.2 canaeing) Loca' activity
& 1La) - Environmenial aclivites (g creating CEMires
wildlife habidal, halping to improve asaas
they offan use) Cumbriz
WildliTe Trist
4.5 = Engage with business community, Samu o Ses A3 Eeg 3.5 Sea 33 H SROF C2Pr2
prowide accass 1o work Hinga Schosl \ECCP and Moody Baker in 2003-07 Action Flan
CEpETANcE, [ab imvastigate polential for tralning-relatad MP Leadar+
cuporluniting and work mxperienca (see 3.3 Accass fo Jobs EIPCEN 1) peaple
fraining & Trainiag) sxlk
RaZ S05.500
- In conjunczion wih Penrith Joo Cantre &
Connexiong explone oppartualtles See 3.3 Sep 3.3 See 3.d
For bransport 10 jobs and raining fsee
23
Provide training oppor endias to eguis T Sas 1.5 Sag 3.5




FIRST YEAR PROGRAMME

YounNG PEOPLE

ALETOM MCDH MARKET TOYWH v

AL VILLAGES PEOJEDT

FzCOMMEMDAT ©

Ji H &

TICIR

|
-

but the possibility should be explorad

of setling up acompany run by
yaung people(lad by yvoung adults)
far young people as a way of
praviding such a facility. Tha venue

could be the pavilien or an additional

vanue so that diffarant activities
cauld be happening simultanaousky,

{I the pavilion can fully satisfy longer

tamm youth needs then tha large

capltal costs allocated in the full plan

would net be necessary)

wanLe

Explore opticns for
TUnming
establishmeant inc, &
CAMmpany as
dascribed

+Enterprising
Caommunitias

Action Outcomes/ Lead Body | Potential | Indicative | Priofity & Links to other
Strateglc Objactives Qutputs &Partners | Funding costs Timescale sirategies
4.8 ) Youth Venuas
Investigate ways to Explore development of venue which | Explore venue AMP + Yaulh Lotery H ERCF Obj2Prz
E.JF:_tflln 4 yailh is accessible from the end of school | possibilities and likaly | Sports Project  |Community £30.000 2005-04 Aclion Plan
r:ur-:u_e-::‘. an & lang term into the evening ta provide an indoor | costs Alsten Veices Turnd wver Ay | prelim, work MP Laader-
bagis place 1o “harg ouf”, slart-up Irading bo ETACATnG pacpie.
- The natwre of vanue dependent on Cefine wish-list of ERDF og; GoRl businass nskllﬁ.'
el e . ) 3 P2 plan & CCC Cultural
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FIRST YEAR PFROGRAMME

ACSTOM MODRE WMARKET TOWR [ TAL Y LLASES PIRALSLT - RECON MEMOATICNS =008 ArTION
TRAMSPORT, COMMUNICATIONS & ACCESS
Action Outcomas! Lead Body |Potential | Indlcative Priarity & Links to other
Strategic Objectives Outputs &Partners | Funding costs Timescale strategies
E Cybermoor Cybarmoor 15
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FIRET YEAR PROGRANMME

TRANSPORT, COMMUNMEATIONS & ACCESS
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FIRET YEAR PROGRAMME ALt
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i POTENTIAL SOURCES OF FUNDING

Funding nowadaya is verny complex but the following is 8 summary of mosi of the main
sources available which might fund the Action Plan proposals, Most of thesa, unless
otherwise stated, are for organised groups rather than businesses or Individuals.

71 EUROPEAN FUNDING

These grant programmes run unlil 2006 in erms of receipl of applications with spend until
ORI

NoRTH WEST O BJECTIVE 2 - EUROPEAN REGIONAL D EVELOPMENT FUND

Priofity 1 - Business & |deas

Types of project supported:

= Business supporl;
Projacls which stimulate crealion of new businass starl-ups and expansion of existing
Companias.

. Rural Work-space:
Mew-build ard convarsions Tor rural work-space projecis.

Types of project supported:

Projects which build the capacity of local communities to address issues of economic and
sesAnl axchusion.

Funding:

A total of £188, 819 has been allocated fo Alston Moor

Prgrity 3 Rural Economic Development fone (REDZ)

Types of project supporied:

Capital projects which will help create new jobs in Kural Cumbria

Funding:

A total of £6.2million for the whole of Rural Cumbria Economic Development Zone

NORTH WEST OBJECTIVE 3 EUROPEAN SOCIAL FUND (ESF)

Types of project supported:

Training and improving access to work opportunilies o help creale and profect [obs In

deprived areas. (Moat ESF funding ia likely 1o be delivered via local prganisations which

gﬂ:wide funding for Iraining activities such as Cumbria Learning and Skills Council or Acliv B
odutians).

MorTH PEMMINES LEADER+

Types of project supported:

Small scale, locally based sustainable economic, socdal and cultural projects with & paricular
emphasis on confronting social exclusion in the Morlh Pennines.

Fundimg:

Leader+ can fund up o 50% of the projecl costs up 1o a nominal maximum of £25,000,
Prajects over £5 000 would have to contribute to at least 3 developmsant strands - [zes Policy

Confexf 4, 2.5) Grants under £5,000 only need o meel one development sirand.
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7.2 CUMBRIA RURAL ACTION ZONE (RAZ)

Types of project supported:

The BAZ provides support for a wide range of rural regeneration projects including those
wiich broaden the economic base of rural areas, recraation and fourism, assisiance in -
structuring snd in enhancing competitivensss of agriculiure, rural skills developmant and
promofion of countrvside products, envircnmental projects and socdal & community
résgineralion.

Funding:

Thiz i= 8 major source of funding providing B once in a life-tims opportunity to effect significanl
change Im the rural cconomy of Cumbria. The Bural Regenerallon Company which has been
st up to implement the programmae will have ESBmillion 1 spend in mural Cumibrila over the
raxl five yaars. This includes the largest coninbution aver made by any Regional
Development Agency fowards rursl regeneration.

73 OTHER NORTH-WEST DEVELOPMENT AGENCY FUNDING

DIsTINCTLY CUMBRIAN

Types of praject supported:
Thase which belp Lo develop local supply chaing, promode brands and develop direct sales

opporlunities (=g local producs markets and farm shops).

RURAL WORKSPACE STRATEGY

Types of project supported:
Feural workspoos & redurdant building grants,

74 LOTTERY FUNDING

ACTIVE COMMUNITIES DEVELOPMENT FUND

Types of project supported:
Funds for tackling miral and urban deprvation for projects which support sports participation in

dizadvantaged groups,
Funding:
Mimirnum £5,000, Maximum 30,000 per vear for three years

AWARDS FOR ALL

Types of project supparted:

Projects which exlend access o and parlicipation In lecal groups and projects, o improve
skibls and creativity and improve qualily of lile.

Funding:

Grants betweean E500 and £5,000

COoMMUNITY CaPITAL PROGRAMME

Types of project supported:

Community capital facilities such s= sports halls and football pilches to increase sporls
participation.

Funding:

Minlmum ES000, o maximum, funded by Sporl England,

Communmy Funo

Types af project supported:

Grants are pravided Lo supporl groups helping disadvantaged communitias.
Funding:

Mimimum grant 500, maximum £250,000
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(GREEM SPACES & SUSTAINABLE COMMUNITIES

Types of project supported:

Projects designed Lo help communities understand, improve of care for their natural
enviranment, focussing on disagvantaga. Includes the Playing Fields and Communily Green
Spaces Programme.

Funding:
There are various schemes under this programma with different grants and arilerla, mosthy

funded by the New Opportunities Fund. The Playing Fields and Community Graen Spaces
programme is run by Sporl England.

MiLLENIUM AWARDS SCHEME (unfil 2005)

Types of project supported:

Granls awarded to support individuals or informal groups to carmy ouf projecls which will
benefit their communities,

Funding:

£4,000 - £10,000 { average amount sllocaled: £2,000)

HERITAGE LOTTERY FUND (HLF)
Types of project supporied:
Repair and regenaration of the historic environmeant.

Funding:
Main programme -£50,000 upwards, no mazimum. “Your Heritage” — simpler apphcation

syslem for grants from £5,000 Lo £50,000.

TRANSFORMING COMMUNITIES

Types of project supported:

Environmental projecls Incorpaorating local schemes to improve quality of life. recycling and
composting schemes, and funding for renewahble enargy projects.

Funding:

Funded by tha New Opportunities Fund (NOF) - Includes a variely of programmes each with
different critaria.

7.5 COUNTRYSIDE AGENCY

CommuNITY SERVICE GRANT

Types of project supported:

Those which improve or Infroduce new services such as setting up a new mobils sarvice,
establishing a childcare schema, providing help for a village shop.

ParizH TRANSPORT GRANT

Types of project supported:

Small scale transport projects lIke taxi-buses car-share schemes and moped pools for
commumity use.

RURAL TRANSPORT PARTHERSHIRS

Types of project supported:

Larger lransport projects such as minibus brokerage schemes, and can join up pubdic, private
and communily lransport services o benefit local peopla.

LocaL HERITAGE INITIATIVE

Types of project supported:

Projects must reflect what local peopla value most about their herilage and be initialives 1or
public benefit now and in the future. They must Increase people's awareness, understanding
and enjoyment of herilage thraugh informalion gathering and making it accessible to the
public. Thera are five calegaries of heritage within the schema : archeagglcal, natural. buill
and industrial hertage and customs & tradilions,

Funding: Up Lo 95% of project's cash costs provided you can pul in voluntser tima, with
grarts from £3,000 ug 1o E25,000.
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7.6 ENGLAND RURAL DEVELOPMENT PROGRAMME

AGRFENVIROMMENT SCHEMES

Targeted assistance through E3A's, Countryside Stewardship and Hill Farming Allowance
Schema to conserve and Improve enviranment

RURAL ENTERPRISE SCHEME

Targete assislance o projecls which supporl the diversification of the rural sconomy
VOCATIONAL TRAINING SCHEME

Assislance lor improving vocalional skills and competenase of farmers

7.7 ARTS COUNCIL ENGLAND NORTH WEST

PROJECT FUNDING FOR ARTS ORGANISATIONS

Types of project supported:

Applications from orgarisations working in or across any discipline or praclics wilkin The
performing arts, visual and media ars, literature, participatory and combined arts,
coeeriony e ar mare ol e iollowing:

] Projecis and events
Aclivilies for people fo take part in
- Educalional activities
- Ressearsh & development
- Commizsions ang productions
- hMarketing actvibas
L] Audiencs development
= Capilal ilems
= Praolessional develkoprmenl and raindng
. Organizalional development 1o improve the long term stability of arls
arganisaticns
) fouring
Funding:

Awards range from £200 - £100,000 and can cover sctivities lasting up 1o three years, {most
grants under £30,000)

PROJECT FUNDING FOR INDIVIDUALS

Types of project supported:

Frojects invodving individuad arlists, groups or parnerships which do not have a wrillen
conslilulion, ag arist-led collaboralions or community-led initiatives across the samsa
disciplines a3 shove, covering:

L] Projects and evants

= Commissions and productions

] Reszsarch and development

- Capital itema

- Profezsional development and fraining
- Bursaries

- Faliowships

- Fesidancies

] lairing

Funding:

Granls normally range from £200 - £30,000 and can cover & period of up to 3 years. [mosl
nranls bess Lhan £230,000)



REGIONAL ARTS LOTTERY FUNDING

Types of project supported:

Arta activity, capital projects and organisational development.

Funds far arts activity are used to support projects In the areas of acocess, education,
produclicn aind distribulion, and investment in arlisls.

Funding:

Capital projects from £2,000 to £30,000, aother projecis wp to £30,000

7.2 CUMBRIA COUNTY COUNCIL

COMMUNITY REGENERATION FUND
Types of project suppored;

] Incressing entreprensunal activity (2g: new enterprise. business plan, increased
urnoverivisitor numbers).

¥ Employment [Jobs crealed! suslained, assisling uremployed info employment)

. I raining

- Environment {recyclinglwasie managemsnt)

- Transport

- Services [ facilities

Funding:

Up to 50%: total project costs up to a8 mazimem grant of £25,000.
Applications can be for cepital and revenue funding.

EDEN &REA Latal COMMITTEE iz ancther source of County Coundl funding for local projects.

78 CUMBRIA COMMUNITY FOUNDATION

COUNTY GRANTS PROGRAMME

Types of project supported:

Cumbria Community Foundation 12 an Independent charitable trust eateblished in 1989 to
support the wark of voluntary and communily organisations in Cumbela, The Foundation’s
general priofty b= to support projects and organisations which address disadvantage.
Applications are expected lo mest omne or more of the following priodty areas:

. FPeople with digabilities, particulary thoge relaling 1o mental health or special needs
= Children

- Young People

- Elderly people

- Homelessness

. Community action[aimed at wolunteer based community salf-help groups)
Funding:

Grantz of up to £1,000 available to charitable crganisations althowgh they need not e
reglistered charities.

Cumbria Community Foundation also administers the following programmas:
COMMUNITY CHAMPIONS

Types of project supported:
Erojects which promote cormmunily invalvement in regeneration — activitles can nclude:

- Traming

] Information gatherlng & distribuilon (eg surveys, ssiting up web-sitas, nawsletlars,
exchanges, nebworking and sludy visits)

] Direct sdvice & confidence hullding

L] Mzaking o difference and getbng things done

Funding: [Hes fundad schems which suppords incividualz and key wolunbasrs wilhin growos
who winl Lo make & difference bo their local community.
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CUMBRLA HEY FLnD

Types of project supported:

Al metivities should have progression wards The abowr market as a key theme, buf they can
g lurther than iraining schemas, and should promote social inclusion. They may include
aclivilies which increase motivation, confidenca or improved interparsonal skills.

Funding:

Financed by the European Unlen's European Soclal Fund maiched by funding from the Local
Authortles In Cumbria and olher funds managed by the Cumbria Community Foundation.
Provides small grants thal are accessible, fasi-fracked and matched at source - 100% grants
of £500 - £6,000 supported by hands-on adice and developmental assistance.

CumMBRIA LOCAL NETWORK FUND

Types of project supported:

Projects for children and yvoung people (0 -1% vears) facing disadvantage or poverly, including
children isolated or having & specific disadvantage. Activities must fit one of the following
themes:

- Aspiration and exparence
. Economic disadvaniage

. Isolation and access

L] Childran’s voices

Funding: Available o locally managsd vaoluniany, community or seif-haelp groups, grants
of betwean £250 and £7,000.

7.10 LANDFILL TAX GRANT SCHEME

Cumbria Waste Management Environment Trust acts &= an envircnmental grant disiribalion
body emabling access to landfill tax funding. The two main aims of the projec which are
supporied are fo reduce the amount of wasts going to landfill sites and to offsel some ol e
anvironmental dis-benefits to thase communities next ta landfill sites.

7.11  NORTH PENNINES AONB PARTNERSHIP

SmarLl G RANT SCHEME
Types of project supported:
2 main slrands:
1}  Conservation & enhancement of natural beauty, built herilage andfor rural
character
2] Promaoting publiz awareness, understanding and enjoyment of the Marlh
Pennings, including projecls relating 1o sustbinable tourism
Funding:
Furdcd by Leader+ & Countryside Agency
Grands up fo 75%, minimum £500, mazimum £2000

7.12 FOUNDATION FOR SPORT AND THE ARTS

Types of project supported:

Projects which help create or maintzin facilities and opportunities for the genaral communily,
o winich @ssist arls and sporls provizion that e commuonily can crjoy.

Funding:

Ihie Foundation prefers schemeas whera il will be he lead lunder. Maximum grant normally
ET3.000.
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7.13 OTHER

GOVERNMEMT FUNDED

Deparment for Transport
Funding to address maintenance back-logs in strest-lighting to creals betler and safer road

netwarks and lo reduce stireel crime. E300 million |5 being made availabla for local highway
authorifies in England whao will need io bid for the funding.

Gap Funding

A variedy of schemes mosl of which are still waiting for EC approval, to help support the
addilional cosl invedved in doaning up contaminatad brownfield sites so that they can be
made suitabla for new uses. These are nabional schemas delails of which are still awaited.

PRIVATE SECTOR

Shell Better Britaln Campalgn is probably one of the best known privals seclor funders,
providing grants o enable effective action for community based sustainable developmoent, e
communily recydling and composting schemes, community fresh food delivery service,
communily conservalion projects induding *green gyms® which improve health by doing
regular outdoor work.

Shell Livewira iz another nafional Shell scharma which helps 16-30 year olds realize thair
ambitions by giving them free advice on setting up and expanding lheir businesses,

KMany private sector companies have sat up Foundations for adminislering grants 1o voluntary
gector &and community organisations. Two which give sizeabls sums of manay ara:

The Morthern Rock Foundation

Types of project supporied:

Primary aim to help disadvantaged people, now with much more of a rural foous than in the

past, delivered through six programmes:

- Preventlon of local & reglonal social decline

h Local inftiatives which improve the economic proapects of an area or
community of interest
Day o day semvices
Explovalion & experiment {linding new ways 1o address soclal problema)
A bedter, stronger voluntary sector
Aspiration (high guality enjoyable and stimulating activities eg aria
projects, heritags, anvironmantal amenities)

Funding:

44% of grants were under £10,000 in 2001. The average grani sizo was E2T 000,

Lloyds TSE Foundatons

Tvpes of project supporied:

) s A i I
[ dvice services, communily relalons, communlly services, cultural enrichmiant,
Disabled people, Promoiing health)

Educatian & tralndng
(Iifeforg keaming, reading & writing skills, preschool education,

training for disabled amd disadvantaged people)
Funding:
Usvally betwaen £5,000 - £10,000

CHARITABLE TRUSTS

Imers are mamy chartabls frists some of which like the Hadfield Trust end the JC Scoll Trust
are apecifically dedicated to projects within Cumbria. Veluntary Action Cumbria based al
Hedhills, Penith can assisl in helping groups o fingd polential sources of funding for their
project whether from Trusts or olber sources of funding.
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There are many other sources of funding available and funders may change their

criteria. Up te date information should therefore always be sought prior to putting in an
application,



8. IMPLEMENTATION

8.1 PRIORITIES

The main prioritics relale o Improving the economy and 1o providing more opporiunifies for
local youth allhough the environmaenl is alsa a high priogity.
Slention pariculary nesds fo be focussed on the following priarilies:

. "GATEWAY" PROJECTS
These nesd considerable lead-in time to camy oul necessary research and
to develop business plans and funding packages. In view of Lhe shot
timeacale where thers is 3 window of opporunity for funding it is essantial
hat the groundwark for these projects progresses without delay.

0 COMMUNITY INCOME (3 ENERATING PROJECTS
Thiz is urgent becauss it holds the key to devslopmant of many of tha
proposals,

. BroapEMING THE Economic BazE

YWhilst Lhis will be easier o achicve in the longer teom once husiness
confidence is raised as a resull of developmenl of the "Galeway™ projects, i
iz import=nt in the immediate future to make a start to sirenglthen e
developing Creatve Industries sector and the proposed loloworking
initiative.

. Tourizm MARKETING
In view of the high dependency of he economy on lourism and the high
privfly selin the consullalion process, & key part of the plan is to improve
tha markeding of the area and in parlicular o inlrodece initialives o exiend
tha season and market into Morthem Europe.

- YOUTH PROVISION
This has besen idenfified in all the local consultatons a3 & high prionty.

82 REGENERATION TEAM

Im view af the sbove pricinties, in order o co-ordinate and progress implemantation of e
proposals it i3 recommended that three officar posts are created to achisve the economic
development objactives,

Large-scale regenoralion  proposals need brels for leasibility sludies, business &
davelopment plans and funding packages to be developed.

There will be @ co-prdinabon role for &l proposals and many local groups will need
assistance with fund-raising, funding applications & marketing.

Where no single organisation 15 dearly taking up a proposal someone will nesd 1o fake the
I

Far these rossons i s absolutely essenlial hal a Tul-lime regenoralion officer post i3
crealed. The parson appointed will need to be wvery commilied, conscienliows and & peraon
with the necessary vision to drive the proposals forward.

Broadening the ecocnomic base is alzo a high priority: 2 Creastive Industnies Officar coulad

davelop actions to strengthen this zector combining ans and interpretation opportunities,
linking with the strong pressnce of IT skills and working chossly with Cybermoor Lo assist in
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activitics 1o brosden the sconomic bese and bo ke responsible for co-ordinating
imptementalion of the arls stralegy. Although the proposed Ars Straiegy could be produced
by & consullanl a projeci worker would be needed to co-ordinale implementation and
devedop o creative industries base in Alston as an economic driver, (The proposal far a
multi-mesdia farm interpreiation project could act as & *flag-ship”™ project but would need &
faaid olficer to bring thez 1o & developmeant stage)

Tourizm and inward Investment markeling will also require 2 lage ameunt of 3 person's
time to achieve he programme identified in the action plan.

Therefore bn view of the huge volume of work to be done, it is proposed thal 3 posts will be
reedoed:

1} Regeneration Officer responsible for overall co-ordination & implementatian
of propoaals. This needs to be a full time post.

2] Marketing Officer o be responsible for inward investment & foursm
promatian .

3 Cregtive Industries Officer 1o be responsible for  developing  and

strengthening thiz sector, linking with the strong pressnce of IT skills,
promating arts businesses and implementing the proposed sns strategy

These posls should initially be for a three-year period with a view {o sourcing project
funding I enable a continued presence in the longer ferm.  The regeneration officer needs
to be a full-time post, the other posts whisl essential to implementafion of the plan could be
part-tirme.

& full time youth project (profakly best mplamentad as two pan-lime posts working closely
logsthar) is Bleo proposed, 11 would be advisabbs | the youth workers were co-opied as par
of {he regenerstion team 1o ensure co-ordination as some projects could potentially invohe

yaung poople (see strategic objectives 1.2, 2.3 & 3.3).

B3 SECURING A SUSTAINABLE FUTURE

A machaniam nesds to be developed to ensure that projects can continue on 8 kong-term
basis. Alston Moor Partneraship may be best placed to provide the necessary orpanisabton.
The Parlmership is already working with Enterprising Communities o explore e mes!
appropeiale organisational structure. Many of the projecls propased will be tar mare
valualble il thaey can continus to develop in the longer lerm rather than come (o an end when
the current funding runs aul 1 is therefore a very high priorty to establieh a body {or
bodies) which will be able lo employ someone o centinee to co-ordinste propoasts, ssek
funding and explore income gonsraling projects for the fulure,  Wherever appropriate, the
potential to develop & project as & community enterprise should be investigated as this
waould provide long-ferm sustalnabdlity rather than developing a vansty of good projects wilh
no mechanizm for them o continue once the funding runs out.

8.4 WORKING GROUPS

I is proposed that the working groups should continues during the implemondalion slage {in
a modilied form) in order fo help suppor the work of the regencralon olficer in faking
forward the recommendstions for action,

Cruring the healthcheck process, the working groups have been made wp pursly of local
valunteers. In this way, proposals could develop which were whoily locally cwned.

Henwewvier, imoorder to develop projects furiher the following amangemanis for working groups
iz proposed;

g1
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Whilst relaining local voluntears 1o maintain local ownorship ang enable
continuing commanity input, relevant officers with expertise and abllity to
influcnce aclion should be co-opted onle the groups to enable a praclical
approach lo developing proposals, potentlal members baing  idenlicd
undar tha group descriptions which follow.

The Culture & Economy Groups should merge as many of the cultural
elaments alsn have Bn economic dimension [ eg. arls, environment and
heritage projects ) Prospective officer members would coms from CREA,
Fden Dlstrict Council Economic Development Unit, Eden Arls. Curnbfia
Counly Gouncil's Regenerstion unit, Morlh Pennines Sustainable Tourism
& Markeling Officer and Enterprising Communities (to help foster
communily enterprise for long term sustainabifily of projecta).

The Transporl & Communications working group should continue, as many
ol these proposals need working up in much more detail. Suggested oo-
opled members would include Cumbria Counly Council's Rural Transport
Officer, ropresentatives from the Community Minlbus  Group,  Wright
Bros{Coaches) Lid, and Cumbria & Morthumbris Cycling Strategy &for
Hustrans with continued represantation from Cylermoar.

The idea of & Communily Safely Group grew up simultaneouwshy wilh TR
development of the working group for this appraisal projecl and in view of
local concerns aboul crime and ant-social behaviour | is proposed That this
group should continue under the guidance of the Communily Palice Officer
wilh clher inpul as appropriate, eg from CADAS | Curnbria Aeohel & Drugs
Advisory Service], youth worker, &ge Conceorn ele, This group could
develop independently from the Alslon Moor Parinership but some form of
link should be retained to enable co-ordination with other projects.

A Youlh working growp was not achieved for the healthcheck process, bui it
is recommended thal an informal warking group which mighl Be more
accessible o young peaple should ba developed. This group might also
kook al childcare provision which is relevanl 19 & skignificant proporion of
voung adults. The group should liass with young people fo provide an
sgreed sinucture for the proposed youlh programme and help develop
parmanant venuels). Koy members of the group would be the appoinied
Youth Worker, represenialives from the Alston Moor Sports and Youth
Project, Alston Moor Sporls Club, Cybermoor &for Alsion Digilal Arts,
Cumbra Counly Council's Meighbourhood Services amd The proposed
Croalive Industries officer plus Alston Voices or other [ocal young pecple.

An entirely new group is proposed for a palenlial recyeling, renewables and
wasie-management enterprisa.  (Perbaps it could be called RENEWT).
This group should try 1o cbjectively tackks the prabiem of the lack of & local
Civic Amenity site or recycling laciliies for businesses. invesligals
improvements to domeslic recycling proviskon and meost importandly as parl
of a wider Community Renewables Iniliative, investigate the feasibility of
community recycling io provide an income generating enterprise. The small
population and limited local resaurce could be compensated for by Alslon's
central location within the wider Morth Pennines area.  This group could
poterdially also lake on wider Local Agenda 21 issuas.

Poltenlial membership of the group would include representalives from
Alslon Moor Parlsh Council, the Alsion Moor Parinership, Alston Moor
Business Azsociation and be open o kterested local volunteers, togelher
with relevant officers from Eden Dislricl Councll, Cumbria County Coundil,
Cumbria Waste Management Projest, Local Agenda 21 and Cumbria &
Lancashire Communlty Renewablas {CLAREN)
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Fil Those groups could meet quarerly or as e need anzes.  The lead
errganisation in mosl cases woukd be the Aston Moor Parnership or i could
b o Pariner member, sg in e case of he Communiy Safety Group it
may be hat the Parish Council woukd lake the kad, the Gounty Council's
Meighbourhood Services may lead on Youth and Cden Dlstnet Councils
Economic Developrment Deparimeant might lead on the Cullere & Eocenomy
araup

8.5 TIMESCALES

As slated in the forward to the Action Plan, in terms of funding, the plan pericd is sob as
2003 — 2008 as no funding predictions can be made beyond thet dste. Howsver somae
larger projecis will inavitahly wrn cut 1o be much longer 1erm than this.

Ona thing thal neaeds to be recognised is thet changs in rural areas londs lo lake a long
tima.

A realistic view therefore needs to be taken of these recommendalions. They pul fopsand
{he aspirations of 8 community. Some hawe greater priority than others and sorme are much
casier o achisve then others. Some will evolve and may changs shaps a5 lhey doeveiap

Some will lake great delerminalion i they are lo come 1o freilion and may take a very long
Hrme,  Ohers will inevilably Fall by the wavside il e s no organisation coming forward to
implement them.  Howeser wilhin & 20 year time frame it 5 the alm of this project that at
loast the mosi important recommendsations for the uftimate successful fulure of lhe
community will have succesdad.

In Uz shorl lerm, many of the proposals need to be developed in lurther detall before they
can be implemenlsd, and the first yoor programme Therelore Bys down the framewark for
much of the proposed aclion, By Ihe lime funding packages have been developed and
gpplications made, implementation of projects not elready in the “pipe-ling” i unfikaly 1o
commenca during the first year.

8.6 MONITORING & UPDATING

It iz recommended thal an anaual work programme |8 produced based on thoso
recommendations.  This will provide s set of targeis for schiewemcnl for each year.

Progress can then be messured againat thess targsts.
Annual updating of the plan should be part of this process.  Amendments and updates

should be publicised and accessed via the Cybormoor websile, The proposed Mewelatter
[soe 7.6 below) should also include these changes for those who prefer fo have a hard

oY

87 CONTINUING CONSULTATION

In addition to the proposed continuation of the working groups, i/ s suggested that
wider local consuellalion could lake place by use of discussion groups on

Cybermoor ardd 8 dedicaled web-page eithers as par of Cybermoor ar via a link iz
the Cybermoor websile,  These should alse be & biannoal newsletter as an

alernative meanz of keeping people informed of progress and passibly an annual
forum o aessss achievemeant and ongoing or changing neods
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9. CONCLUSIONS

Maticnally manufacturing businesses are struggling, snd growih indusines ars sesn largely
as belng “knowledge based” (ke research, consullancy and innovation, relying o a large
extent on ICT), so the Bkelibacd of aliracling Faditional manyfadiuring busineszes to Alston
is hoecoming increasingly remote.

“Groalive induslnos®, particularly those which ere IT bassd, are also szon as a growth
socdor. Alston Moor is well placed to develop both “knowledge bassd” and “creativa
indusiry” eectors &5 Cybarmoor has opened up the possibdlitiea of attrecting hi-tech micro
businesees once broadband is operating succeasfully, snd of dewveloping muiti-madia,
innovative use of IT In the creative industies sector.  Cybermoor could also be the focus
for B taleworking indtiative which would enable local pecple o work flexible hours o suit
{heir circumstances and to experience 8 venety of work with reasonable rates of pay. The
small resident population and =short tourist =eason which results in many businesses
struggling to sunvive and offering low rates of pay would nat sffect these businesses as they
are able to operate independently of their kocation, so people operating in these business
areas could be atrected here by the high quality of life. The proposal to broaden the
ocoonomic base envisages such a future for Alston Moor.

An Inwsard invesiment programme would bring in new residents and a growing population
wiallkd help o relain cxisling services, increase spending n [ocal shops and ncrease the
local customer base for other exisling businesses, It s imporant thersfore that when Eden
Diatrict Cowncll reviews ks housing alacations for Aslen Moor, the nesed to increase the
population to maintain viability of local buginesses and servdess i3 taken Into account.

Many businesses are reliant on foursm but it i wvery seascnal and further measures (o
Imprave: lourism markeiing and increase wisilor numbers are a high prority. & long term
progremme of targeted markeding s nesded 1o promoie Alsion Moor as & year-round
destination in addition to the Distric) wide marketing of Eden and the forthcoming marketing
initiztives of the Marth Pennines Partnership,

Imweaard invastment and tourism marketing are teo key initigtives which can halp towards
achieving the aims of reducing poverty and increasing job opportunities. Tourism marketing
will aggist in Improving viabilily of loursm businesses whilsl inward invesiment |5 the key o
brosdening the economic base, Howevsr inoocder for these o be successful, 1 will be
essential to fd Alston of s “down ol heel image cresbed by dereliction and scrap vehlcles
al the entries into Alston along the ABEE. This is paricularly a0 of inward investment as this
image doas mot give any degree of confidence fo podential investore for whom in many
cases it is likely 1o b2 a big decision to leave city life behind and ast wp in business in an
izolated rural localion. Everyihing possible will need io be done to encourage people 0
mave bere rather than o 8 less isolsted alternafive and although the presence of
broadiand will be a greal asset until most othar rural areas have i, investors will also need
1o feel confident that they are making the righl decision.

Mow ls a time of greal opportunity for Alslon Moor, bul il will mecd a driving fores lo co-
ordinate and carry forward the proposals in this aclion plan i ils primay abjectives are 1o be
achieved. It s therefore essenlial thal an organizsation such as he Alston Moor Parinershio
emplovs a regeneralion leam on a kong lerm Basis 1o achieve this,

All potential community projecis which have |long term abjectives should be examined 1o
o0 if there is scope 1o develop some form of community enterprise or frust 1o enaure their
long lerm suslainabilily. The community will also need e kot of determination, staying power
and patienco as ambibious projects which could really help i bring aboul a chango
forunes locally will undoubledly take time to materialise.
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SCHOOL CHILDREN (Samuel King's School 11-17 yr olds, Alston & Nenthead Primary Schools{yr &)

PROS

CONS

zmall friendly I:D.rnmunitj.r,
friends live close by

countrysidelfresh air! big fields to play in

The Hush (for frogs, newts & herons) —
(Menthead PS)

quiet roads for bike-nding / horse-riding
Fairhill - playing outside

Playing football, golf, tennis

swimming in the river

Gym club, karate club

takeaway food shops

| ofHicence

FPubs (15 =17 yr olds)

Menthead play area & bird bench, school
gardan & "Wigloo" (Nenthead PS)

Waterwheels at Nenthead | & Killhope) —
(Menthead PS)

WISH - LIST

lack of ti'.l.ings to do
lack of public transpart
cost of public transport
Isolation

Broken glass & dog-fouling at Fairhill
Vandalism & grafitti

poor weather

lack of sports facilities

no cinema or clubs, lack of shops
gossip

drinking an the street (SKS)

Alston Public toilets closed too early
Menthead public toilets need better
maintenance

Lanning walls pulled down — (St Pauls —
Hospital), derelict buildings

Intarmet cafe

yolth club
sports hall {inc. climbing wall)

gy

cinama

New play equipment & proper football
pitch at Fairhill

skate park

swimming pool

brnx track

club/place to go at night
More rubbish bins

more buses
Cricket nets for under 125

Straet-lights up to Physic Hall




YOUNG ADULTS { YOUNG FAMILIES

PROS CONS

WISH - LIST
good community spirit - lack of leisure facilities more buses between Nenthead,
Gammigill & Alston
tantastic scenery lack of job opportunities swimming pool, gym

good enviranment to bring up young

children house prices high

good schools nothing for older children to do

Lack of childcare facilities, not enough
childminders

maintenance of Fairhill
no cubs, beavers, scouts

distance to facilities

more sports facilities

affordable housing

Improve facilities at Fairhill - including
mare for toddiers

yaouth club

healthy activities = less smoking &
drinking

skatepark

better publicity for trips




OVER 60’s

- PROS CONS WISH - LIST
_.Iwe.ly wealks &-;.fl.ew:s lack of police / vandalism mora pﬂllﬂ»ﬂ:
nature - birds & animals lack of street cleaning community shopping trips
wonderful healthcare lack of public transport things to occupy youth
path from 5t Pauls —walls in disrepair firermen to hose vandals|
upkeep of Grisedale Community Garden rebulld walls to St Pauls
__ALSTON RESIDENTS . _
| PROS CONS WISH - LIST
| Gt:-r‘.nmunit'_n,-' spirit " no .pulil::e when n;aeded " swimn.*.ning pool
good hospital dog dirt / broken bottles police on the beat
good schools lack of street cleaning cinema / more shops
lack of car-parking tidy up old foundry area

house prices too high something for 10-16s




NENTHEAD & GARRIGILL RESIDENTS

' PROS

beautiful place
very friendly people
qgood Kids' play area

qood services

WISH - LIST

lack of transport

lack of youth provision
dog mess

racism

noisy motorbikes

things for young peopls
pedastrian crossing (Menthead)
clear rubbishiNenthead)

Swimmingpool & sportshall

traditional road signs{Garrigill)

starry skies lack of police

FARMERS

PROS CONS

countryside nothing for young ones to do

community spirit

good range of services

eyesores entering Alston

lack of car parking

farmers not appreciated

right to roam

WISH - LIST

interpretative boards to explain about
farming to the public

A0ME warden




SPECIAL NEEDS SUPPORT GROUP

PROS CONS WISH - LIST
E;rﬁk?ig LT:;‘;”;F? g‘fgﬁg;bﬂﬁ; :t:f:; If'j Relocate disabled parking spaces
Local people parking spaces need space behind for Elu?s and additional one outside Co-
ramps and at side for wheelchair access. P
| Information Centre (good for finding out Isolation - access to specialist clinics etc In;:;:: rf{ﬁlﬁ Eg;iipl}ilt? EGEE ?5;5 rLD;mrlant
aboul services available) difficult without your own transport it ’
for self esteam)
Handyman service for household
CAB invaluable

tasks eg changing smoke alarm

batteries, light-bulbs, clearing gutters
Integration of children at pre-school, Kids

Club and local schools good




PUBLIC MEETING, WED 22 MAY 2002

Alston Town Hall
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PUBLIC MEETING, WED 22 MAY 2002

Alston Town Hall

The meeting was conducted as a working session, with the aim of identifying the issues
that are important to people living on Alston Maor, and recruiing members to a number
of warking groups. It was emphasised that all confributions by all participants would be
valuad, and that all their comments on the substantive issues would be racorded but not
attributed. Participants were led through a series of exercisas to reflect upon aspects of
life on Alston Moor, and to indicate the mast important issues that they felt should be
pddressad.

Tha firsl exercise was a brainstormer; participants were urged nol 1o think too deeply.
but to call out the pros and congs of life on Alstan Moor.

Baauliful scansny Expensiie homes

Small community Lack of public transpart

Goographic localion Gaographic lacalicn

Community sperlt Wind & rain

Hadgehogs Lack of decant jobs

Red squinncis Lack of things to do (especially for young
people bul also for @dults)

Sale anvirgnmeant Lack of resident police

Good schocls Medorbikes

Good hospitzl eand heelthcare Expensive grocenss

Arlislic peophe Lack of a frallic warden

Walking

Tourisls

Fange of senices for 8 amall population

Shops

Evaryons talks ic one another

The second part of the brainstorming exercise was to generate a Wish List. Participants
were urged to think freely, and nat 1o constrain their wishes by anly congidering what
was possible lo achieva. The results follow:

Cinema

LE

Swimming pool

ko

Ma vandalism

'

# Eym
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In tha nexi exercise, participanis worked in groups to ook at the pros and cons in more
depth, and to chart their own SWOT analyses. The SWOT (Strangths, \Weaknesses,
Opportunities and Threats) encouraged participants to think more closely and to foous
on aspects and issues that they feal ara imporant. Strengths and weaknesses are
internal aspecis to [fe on Alston Moor (e.g. diverse range of tourist attractions; lack of
parking space in Alston). Opportunities and threats are external (e.g. European funding

Vandalkproof seating

Less liller

Recycling centre

Crafl centre

Skate park

Might club

Wind farm

Decent jobs, especially for young people
Full indusirial units

Mora public transport

Restaurant

Indian takeaway

Cabla TV

Slaying dry and warm when looking over the fells
Solicilor's offica

Localty-grown food

Youth clubis)

An occupied Police house

Maore garages

EBetler parking

withdrawal of subsidy for traditional agricultural practica).

Once completad, the results were reported back and combined on to the fullowing

master shesat.

Poinfe fa consgivar!

*
s

The topics are not arranged in any rank order

Those topics that were raised by more than one group are marked with a 'plus’
sign followed by the number of imes that the topic was raised

Some topics appear in both columns, signifying that they have a mixiure of
sirangths, weaknesses, opportunities and threats associatad with them

COither topics appear contradictory, signifying tha different perspectives of the

Qroups.



strangths

Weaaknesses

Toasrism:
¥ Brings im mnnesy
¥ Crestes pohs
¥ Decreases rural poverty

Sandioes

Fire: aind amiulance services
Wedl-pguippad hospital
Lzoni seloction of garages & shops
Good local bus company

2 banks

3 Post Oiffices

104 piibs

good ald people’s home
first-class schools (+1)
reasiaably-sized Co-op

A o S S R R A

FPeopls:

Many creative poople

Many self-molivaied people who halp

lo increase the conlidencs of others

¥ farming community oreales countryside
evants thet enrich the sogial calondar

B Slrong senso of community

& Friendly bown & villages

¥y

Sparsaly poqpulated area;

¥ indaiduals con make 8 positive
conlribution

A wired-up community {(Alston Cybermaoar) (+1)

Landscape:
¥ [Dhglinclive character of the bulll &
natural landscape

Creativify

Toaurism;

oo lourism jobs are bw-wage and low-
slalug [+1)

F Incroages litker & pollution

* o Pressure an parking

¥ Increases house prices (holiday
marmes)

¥ Increases traffic & makes roads mone
hazardous

P Some walkers & oyclisls are
inconziderate

#* Some visitore are nosy & invade
parsonal privacy

SETvicasE
¥ [Insufficient bus services (+2)

#  |nsulficienl kacal shops in the villages

#  |nsulTicien] policirg

»  Expengive goods in shops

¥ Mo post-18 school education

P Lack of care lacilities Tar oid peopls

B oMot much for young peaple o da (2,

or for ald peopis [+1)

¥ Limited range of culfural oppodunities

Feaople:

¥ Inaularity of thinking &nd lsolatlon

¥ Goesip [+2)

Sparzsely populaled arsa
¥ Poorroads inoand aut of Alstan
P Travelling dislznce Lo gel @ Tull range of
shops
P Limdbed employment appariunilies

Uze of computers for communication keeps
pocple al homes (+1]

Landscape:
#  Inappropriale develapment can have a
dedrimental eflec

High price of fusl



Threats

Opportunities

Funding for projocls in ol arsas

Cammunity spirt
Pubilic funding
Tounsm

High unemployment and policies 1o lackle
gocial inclusion

Craafivity

Capitalizing on Alslon Moos distinctive
character

Difficulty of accessing funding without leverag:s
of match funding and with onty & small
populalion o make the case, so thal resources
are diveried clsewhera

Increasing hureaucracy
Decline i agriculiure (+1)
Taurlzm

Ageing population rasulting fram limited
amployment opporlenilics

Craativity nof recognised and not exploited

Sustainability of public services In rurel areas
(+1)

Participants used the SWOT results, together with the Wish List, to identify the main
issues. They were each given five 'chips' or votes, and asked to sxpress their priorities
by allecating them as they pleased across the issues. The following chart indicates tha

distribution of their votes,

Jabs

Policing

Sport and recrealion

Woulh sendce

Hiousing

Agriculiura

Toaerlsm

Community disorder

Wages

Shogs

Suslaimable ﬂev-&lnpmx_el_'ll_

Cybermoor

I

Transpod

Sarvices

Community venues

Communily spiril

Arts and cultural activity

Accessing public fun-:l_mg

Servicea for the aldarly

Ethnic diversity |

Wil




Thasa issues were then grouped under five headings of Economy, Transport &
Communications, Culture, Commumity Safety and Young People, recognising that thara
was some considerable overlap.

A separate nolice-board was provided for people to add extra points. The following
nalices were posted:

"Tha Maady Baker Co-operative is ready to pursue new
exciting projects which will create fraining opporiunitics
and amplaoyment, To become part of this forward-thinking
vantura - alk to us."

"Fairhill Recrestion Park"”

"Allotments" "-Good idea”

“Hural Women's Netwark is holding & personal
development day in Alston -June 12", Liz has details."

The meeting was drawn to a alose with the request that people voluntasr to join groups
thal will explore the five headings in detail. There was a good response to this, but there
ig slill plenty of room for the contrnbuiion from other voluntesrs,

N

Paoiniz lo consider
# Although a ranga of views and opinions wera expressad, thay only represent
those at the moating. The procass intends to includes the parspactives of
everyone, not just the ones who are able and willing to participate in measatings
and warking groups

These are first thoughts, and reprasant a starting point for the working groups o
axplore and develop

¥ The longer-term aim of tha Appraisal is to come up with a vision for the future of
Alston, and accompanying Action Plans to which mast people feal they can
subscribe.

W

Lh



After the meeting, the issues were allocated to the working groups as follows:

GROUP

Community
Safety

Culture

Economy

Transport &
Communications

Young People

LI I

LI

CORE ISSUES
Community apirt
Puolszing
Cornmunity disorder
Sarvices for the eldarly
Seryvices for young pooghs
Funding

Ars & cultural actny
Sporis & recreation
Taurism

Community spirit
Fumnding

Sustainable Development
Communily venugs
Ethnic divarsily

Jiobs
Agricubiure
Touriam
Hiusing
Shopa
Crylermoor
Transport
Funding
Wages

Transport

Cybarmsar

Services for tha eldary
Sustsinabla developmeant

Youlh services

Arls & cullural aclivity
Zports & recreation
Funding

Jdobs

WWiages

Ethnic diversity
Community venues

OTHER |SSUES
Senvices

Jobs

YWages

Sustainable Developmernt
Commumily venues
Houwsing

Serdlces for the elderly
Jobz

‘Wages

Youlh services

Shops

Services for young people

Tourism
Community wvenues

Cybermacr
Services
Sustainable develpmeant

Repor! compiled for Alston 2002 by Juies Cadie, Faoilitalor,

Ashgill Creatives, waw.ashaill.info
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HOUSEHOLD ANSWERS

TOTAL HOUSEHOLDS: 315

TOTAL INDIWIDUALS: bl it

o dime dive Eli=i

less than 12 months

1-5 years b 15
G-15 yemrs a1 19
aver 15 years 114 as
always 65 21
Tatzl househoids 315 100

CHILDREN AGED 0 - 10

total 0-10yr olds TG 45 121

CHILDREN AGED 11-17

ST o FOWTIEE “-__:‘.:_ ,I'_;IFIJH.__r_'_-L_ _.-! "'-'- Rl Lo L | HigE . - 1:_
Alstan 27 15 42
Garrigill g 5 14
Menthesd | ] 16
Slaggyford 4 2 i
total 11-1Tyr olds 43 30 TR
CHILDREN AGED 0 - 17 TOTAL 194

WHERE CHILDREN GO TO SCHOOL QUTSIDE ALSTON MOOR

Brampton
Carigle
Haydon Bridge

Hexham

Penrth

Mawcastle

Other Cumbria, Durham, Morthumberiand
Ctside region

TOTAL 32




HOUSEHOLD ANSWERS

ALTERNATIVE ACCOMMODATION REQUIKEMENTS

Only 12 respondents said they ware looking for atemative accommcdation

Thay all had problams firding:

a} the right zor of accommodation

b} affordable accommodation

8 respandents were looking for property to rent and 3 to buy, one didn't speclfy which

1 148 d7

b 114 5

"3 ar more 13 4
315 100

Approx no. of cars 425

*{assumes 11 households hava 3 vehicles{ two responses with 4 & 7 cars over 10 vears!)
roundad wp from 217 to 420

AGE OF CARS

TOTAL

Approx % cars over 10 years old; 24%
122% if responzes of 4 &7 omilled)
Say nearly a quarler of cars owned

WHERE VEHICLES ARE KEPT




PROFILE OF RESFONDENTS

SE% OF RESPOMDENTS
PR l v Al L
Femala

bk

Mo response
TOTAL

1 S5 e R £
S S hie e

AGE OF RESPONDENTS

U WO OT pECiDiE

1329 . —

A< 151
45-58 203
Go-74 117
TH+ 24
Mo response 3
TOTAL BGh
LEISURE

total Alslon&Alsion Maoor: 157
totad fravalling off Alslon Moor 345

ME the sccuracy of above is quesfionable dug 1o the nature of the inputting form where multipke
answars wirne passibie bul enly one answer could be inpulted
However It shows the scale of activity bul whether Hexharn really kad many mora than Penilh & Carlisle

i5 difficult to say

FREQUENCY OF VISITS AWAY FROM ALSTON MOCR FOR LEISURE
r g ! TR ToMa. | (respondents in Sunvel)

al least onoe aweek
at l=asl onoa a month

oeasionally

Mg ar




LEISURE cont'd...

FACIITIFSG PECPLE WOLULD USE REGUILASLY
IF AVAILABLE IN ALSTON

......

B

gwimming pool 393
gymnifiness canire 228
sguash 48
indoor baskeiball&footbatl 3R
clhsr ireisne:
climbing wa'l i5
ather indaar ball-gameas 29
other Indaor sport 17
outdoor sport:
tannls 13
othar ZR
arts:
cingma 38
rejuiar music: 240
any kind of music 31
Tolk 16
Furr 10
rack 20
claseical in
oiher 55
cther events:
theatreddram:a 12
olirerincluding danca)} 17

e

nat available in Alston B

nod enough spare lime 1
to far 1o ravel 1

facilifics subsfandard in Alston
nal interesied

not aveilable at sultable Eme
oo cxponsive

nex Iraans oot

WHY PEOPLE TAKE PART IN LEISURE ACTIVITIES

o3
30
0o
iz
61

L]

53
31

YOUTH WOLUMTEERS

Woulh ek &3
ol Arls 1a
Youth Sparts 17
Scoutad&Guiges 13




LOCALINFORMATION

WHERE PEQPLE GET INFORMATION

EUSAL EVERES

Information Cenlre-in Town Hall

Parish Maolice Boarda 135
Alsion Moor Mewslellc 212
Locsl weckly papers 206
Lasal radio i
Library 83
Posters in local shaps and pubs 354
Word of Mouth 389
Cyhermoor 115
athar 11
AGE OF RESPOMDENTS

18-29 B2 11
04 1581 27
45-54 203 36
Bij-T& 112 20
Th+ o G
Totzl GEZ 100




SHOPPING

EI—'DI—‘I—‘IH'I:- HP.EIFTE

Cutside Alston Maor 215 45

bl & half 196 ar
Mo of responses [a gquastion B23 100

HEE‘IN FOR SHDF‘F‘IHGELSEWHEFI:E
R i — =M G (intal respondents)

Chaaper Plﬁm.rhum

Bodter choica M5 |
Travel El'raiz_ﬂ}r\\'a}r 185 33|

FEEASGHE F'I:IH EHDF'F"IN'G rhl ALETG'N

8| (total respondents)

lm::s! E:hnps g-i'-n:! good value ar !
likez o support local shops 293 52
social contact 123 2z
savas lims 169 .
saves Iransporl costs 135 24
lack of franaport o g0 elsewhers 43 i
need "lasl minuta” itams 260 4F

GOODS & SERVICES WOULD LIKE TO BE AVAILABLE
H'DT IEIJHF!.EP-.ITL"|r F'F!EEENTL':IN ALE?E}N MOCR,

-::luehmg &7
DY harcwaresbuikling materials &7
CHher ar

SUPFPORT LOCAL PRODUCE MARKET

Mo. of pacple who said they would support & reguiar produca market in Alston:

LOCAL GROCERIES DELIVERY
. of people who said they would support & local home grocery delivery:

Al

167



PUBLIC TRANSPORT

Fﬁ‘_l': .

consider @

oSk er a3 a passrmHIer

consider for kelawra ES
consider [ar work 46

WHAT WOULD ENCOURAGE REGULAR USE OF BUS SERVICE

=

I:.a-l ar digl--ride systam ) EE

more serdcas around Alslon Maoor 103
more sardices duriog he day 140
morg services during tha night 110

mom services out of Alston Moor E5
wniildnl travel by bus anyway 176

MORE SERVICES AROUND ALSTON MOCR

P - -
Mentheas 1B 13
Garrigill 20 4
Slaggyford 11 22
TOTAL 103

Cariigia

5
Co Drerhiam 4
Haltwhislis 3
Reqgular spacisl frips 3
Trains and conneclions [
Qher 11
TOTAL 76

el respondents from each townivillage



ENVIERONMENT

W
It

car-parking &t

rizcycling facilifies 121
care of publis fnotpaths 182
slrezt-lighting 132
public: oalets FiTy)
rofusc collection ar

fry-tipping 172
hlack plastic 113
washs managamant 12
wvandalism A
raffic B
maintenance of environment i
othar a

& buildings

bol (reEpon=es to question)

Townfoot

Falrhall ar 10
Towm Canlre 14 4
Foads walls & footaath maintenance 55 16
Car-parking & iraffic managemen 40 "
Leizure provision 25 )
Slresd Cleaning 16 ]
Escurity 11 3
her 23 T
tolal responses bo guastion 353 00




COMMUMITY SAFETY

SATISFASTION '."lﬂ'FIF"EH.IEEE'D'u"EE

r-‘-::lh::a B1.I1 manred I'I..IHr'r'ﬁ
[may ncida Svilian slail

Graater paler prosanca InAlsian 3TE

mon arugtdnrk acpcabonprevanion

uan:laiam'a'rnhm-ﬂamge

flenal 2e of duge il
drurmarmiessianli-socal behaviour 240 432
Burglaryihal 180 32
thalt offMrom & car &l 12
windent crimatdornesic violence £l 11
[IET] 13

macho culure
molorcycla Em'ﬁ;
pedple 18RI tha law inlo their awn kards

vrrbal anusa from lmRnagens
yorath vandalsm

2
H—'U—l—l-l-\.l-_l_'h_'h._l-._

WICTIMEG OF CRME
Toel victine of cimea. 106 18 % responoenis in surmy

Tolal wha reporled crime a5 16 % respondants in surey
Victms of crime who did not rapart it 21 20 % wetmms af crimg in suneay

Rieazans for rot reparting crima:

ko police avalabic i
Cithanr &
Paintiass 25

COMMUNTY SAFETY COMUERNS FROM
11- 17 CLESTEMMAIRE

115 1oal respondanla)

ferd safo . N G
alore in the dark 25
Frond SUTE! Cross 13



COMMUNMITY SAFETY

[k aleysback sirents
cemnetrat i Wood
brack al CocpfCrown




COMMUNITY SAFETY

ng boredbaving nofhing Lo do

b

dogs & oy mess g2
yaur praperly being damaned o siclen 43 34
b ol ar 32
L=ing sliacked ar 32
Laig offarad drigs 38 A
groups of peaple bEnging srourd a2 28
rubbsish i the sirae 28 ko
poor of 1 sraal bghling 28 24
Liing hessled Dy adults 26 i
kazing pestared when oul walkirg 24 1
trefficispraning cars or molobives 2 19
rAiEl 20 17

COMCERNS ABDUT CRIME by AGE

DHUMKENESS & ANTHSOCIAL BEHAVOLR

1
1B-20 az 52
044 an a0
45-44 1 45

|50-T4 41 ar
7o+ 16 44
16T AL 240

A DALESAICRIMINGL L1AMACSE

1029 40 ES
A-44 105 70
4659 123 £E
|go74 T4 BE
T P £5




COMMUMITY SAFETY

10-29
3044
45-59
51-74

TOTAL




COMMUNITY SAFETY

30-44 15 1
45-55 k)| 15
B0-71 T 21
751 3 13
TOTAL 66

Drunkanness S anbi-soeial befiasaur
IMagel usa of drugs

toisl respancends in age group 34

YOG ADULTE « (18-28) MAIN CONCERMS ABCUT CRIME

LRima 5T ey g L L o - 1 g e am Al
WVerdsksm & Crmiral Damapge 40
Dririkeniness & mnli-social bebasour 3z
U=gal uss of drus 1T
Burgiary 1T
wiakan] mimaitomashe winlonoo 13
theft olfom 8 car E

SRR




JOBS

AT ST L

At home 1M 75

an Alston boor - not borme 151 ar

Sy from Alslon Moo 1448 ar

Cher 5 1

TOTAL WORKING A0 1M

Carlisla i 15

Penrith g 3 Morthumbsrand 26
Crther Cumbria 12 g aliwzr Marth-East ik
Hexham 21 16 Dutsida ragion 23
Cther Morthumbedand 13 108

Mewcastle 14 11

Ciher Morlh East 12 '91

Lther 30 23

TOTAL 130 100

TO WORKISTUDY

e e i e

1l N [ . .
Lt e O LIRRYIRE- S O T

drivar in car 226 g4
wialk a1 14
passaNgos im car 20 &
cycle 7 2
buz 4 1
other 11 3
TOTAL 327 100

parl -fims a2
nn & govemment training sehems 1
unempioysd T
in full-time education 16
unwaged Spowss 3
retred 113
parmanently sick 27
TOTAL b34

Mo,

waorking in 2 or more jobs 45
TOTAL respanses 113

\Working in 1 jab e e

o| (respondents to quastion)




JOBS cont'd...

F'E OF EICJ‘rr
iran=port'garsgs
nuilding/skilled trades
manufaciuring
educationhealth/other public sector
1)

caiering/holiday accommodation
wigitar attraction

retail

desigricreative industinas

other professional

ciher

TOTAL

MENT

]

28
10

21

20

364

4
&
&
2T

o @A G T

5

DDIN‘G FOR HH

S s 12 S

ITIEI'iE| o
professionalitechnical

clerical

crafis

skilled manua
unskillad manual
sales

other

TOTAL

= P
—u [

Bomme-w2H

child cars

social wark

charily

church work
valupilary Seclar
youlh & community
manzgemenl rginirg consutant
cpimion research
P_R.Consultancy
psyeholheraplst
Haolistic practitionsar
electronic engincerng'sales/markating
nuclear energy
off-ehore rigger

oil Industny
renowable: cnemgy
national park
cngervalion work
wildife consansation
awersaas ounsm
poultry faclony

T4

S T AR VN T U S Vet T I N 1L ST T (R ST (R T 1L SR SR, .
Tilh

—

aninal careimanagemsni
bookkesping

c:hiligdvare

anvironamantal

farmmng

linferiar designoer

i

IT wab design

none specfic

part fime work to do with youlhs
procd reading

resting actor

taursmm

training/community

bl ek wh i GRS

R e T L

-




BARRIERS TO WORK/VOLUNTARY WORK

BARRIERS TO WORK & STUDY/TRAINI

AT

lack of job opporlurilics

lack of Iraining opporbenities 22 11
poor wagss 2a 13]
lack of child care 15 T
cost of child-car 12 &
lack of Iranspon 26 i3
lack of axparience g 4
lack of qualifications 15 ¥
dizrbility or ill-haalth 25 12
othar 5 2
TITAL 20 100

can'l be balhered
cnst of franspor
lack of feding
walting for child to start school

would do pal me study IF there was high standarg

[ TR S R R

BARRIERS TO SELF-EMPLOYMENT | STARTING BUSINESS

lack of slarl-up finance ' T 41

paying business rates 14 12
lack ol advicednformation 13 12
lack of confidenco 12 11
lar® of premisea 10 o
necd for business skills g &
imck of technical skills 3 3
olher

lack of financial security 1 1

parking/accesa restrictions 1 1
TOTAL 107 100

VOLUNTARY WORK

lass than 3 hours per wesk o1 20
inone 09 )
TOTAL responses to queslion ded

tolal respandents in sundey” 565




FUTURE DEVELOPMENT

F"HIC!'HITIEE FOR INGLLIEI'DN Ihl HEE'DI'.'II'-'IEN DF.'II-DHE H}R -“.ETIEIN

|EIE.I.:II'E "pr-:nnsu:ln f-:|r yaur:; |:|E|-::-|:-la = 23-5 42
car-parking, raffic managemenl ranspoarl EED 7
secunty T4 i3
anyironmanial concems B5 12
SConomy 54 10
alhigr 4l 7
TAOTAL _5A2 100k

anvironment : - 305

54

community spirt 244 4%
qualily of life 197 35
ood services 18 3




Q42 DO YOU HAVE ANY OTHER COMMENTS?

Answers from Slaggyford

Fo quaestannaine — nol designed very well. Complicated to fallow and questiona not phrased
apprapriately,

Alston has so mush going for il. Although can maks critical remarks (your questionnaire makes that
inevitable) the town has advanlages in being clean, presentabla ard frisndly, for the most parl. It is in
& beautiful area of country, Bul there are locations in &lston thet are run-down and plain ugly. For
goodnass sake why not clean them up or rebuild!

| think that Alston has delericraled in recent years largely due fo lack of police presence, young
pecple particularly are free o do whal thoy like,

Tzke staps o ensure ose living in rural areas enjoy the same privileges as those in urban ones. Re
sdequate policing and road safely,

Answers from Nenthead

It &= sad i see aome of the ofd Tradilional buildings being allowed 10 fall inta nens
Alaion Moor needs careful & sensilive development — many “smaller™ community doveloped projecls,
which mest the diverae interesis of the residenis

I think something needs o be implemaenied o grow veg [eolly. And Fand available o collivate and
erect polyvtunnelz? It would have 10 be organic and use [ocal compost,

Thia could be dane as a communily business venlee,

It's daft to go out and buy aniens Tram Egypl or spuds rom laly whon ese grow bere, 80 hoso

milesfcosi'poliution atc.

hore things For leenagors, young edulis needed oo, maybe some would be greenfingsred for above?
Very satisfying thing o do.

| would be interesiad in training If it was aeailabde in school ime and led to expanding my skill base
Renewable anergy schemes —we have encugh wind & waler,..

The ideas of a swimming pool & gym scaund good

it would be good if any new transpart initialives 1o Hexham, Penrilh Garlisie ofc, were tailorable o you
didr't have to take & whole day 1o do anylhing

In the last action plan comment was made aboul none of the pubs Being opsn between 4 & 6 and a

rofa was suggested.
As far as | know this has not been implemanted and visitors complain ahout this.

Plosiza please plegss can somsthing be done about the fly-tipping on the Blagill Rd and Hendersons
Garage and the Tyne Cafe.

On Uiz whodsz | Ehink Menthsad iz one of the nicest places anyone could wish 1o fve.

I would ke fo see more geing on for the youngsr pecple and mors job opp. | think this woukd
encourage yaunger people io stay on the Maor.

Alzo the crime rate in Monthead is very minimal. You can go for walks on vour own and nol think you
iy B raugesd,

Hawve lived here for 30 years, and have no wish o retumn fo London or Kenl {origing)
Very riendly pecple Bick of pretension {nod to smar and monsy crianiatad,

Fanlastic range af wonderful areas to visit (assuming own transpaort)

Closensas to Scofland

Excellent health services and hospilal — compare to what one hears from olher areas!

Central for travelling to oihar plages



Increase fourists!!! Ezpacially cyohats
Provide more lider bins on C20

Conbrol &i5ton parking — dangsrous
HModhing vel happened about crossing contral Menthead by childrens playground —KILLER ZOME

What iz European Objeclive 27
I 'wauld fike to see Alston Mourishing to the paint where it no longer neads all this special help.

Thiz is &n exclusively secular surygy, Mo eitempt has been made to refer o the churches and
chapels of Alstan Mooe, [There are & beautiful old churches), Why no requests for information aboul
pecple’s participatian in thelr social actvities and ther worship. ¥2 (same household)

Whilst we certainly do need more fadlitics on & M we need to balance that with the fact it ia and
should remain a rural commurnity.

& leisuraiswimming complex must be affordable especially for refired/disabled peopla. and special
Facililics added af suitable hours.

Most swimming baths 77 mainly for schools and others are pul on the backbumer.
Baen i Sunday morning is provided for less acilve people

Dwaralt itis a gocd place o live — except for the weather
Local people are very friendly and halpful
Here; ppace in winter; scenery that is hard to beal arywhers

& scheme whereby voluniesrs within the various parishas are allocated cerain footpaths or siretches
of focdpaths fo oversse would be good, Mallinghamshire Gounty Council run such & scheme in
partnership with Parish Councils, (%2 same houwsshold)

Mote re question 1 — | could tick all ke squares or none... "Found™ Nenthead in 1240, fook halidays
here 1940 —24.  Lale 1844 family moved permanently b Ment: 1 left in 1949 t9c join the RAF, left
RAF in 1275 o join RSAF. After years in and oul of Menthead (RAF etc wordwida) — | finally refired
permancnlly {no mare travalling} to Menthaad In May 2000

| intend ta enjoy my relirement and hobbies (stamps/postal history/mildary histonycurrent
affairs/painting/skelching/iocal histonsphotographyiwniting my blograpghy/Tel walking’ birds — nalure /
etz) with absolutely no commitments whatsoewver

Answers from Garriglif
It lacks eheltered housing

More public footpaths to attracl walkers to stay in Alston and boost the tourlst frade. E.g Up the
Blackburn to waterfalls and then to top of Crossfell (the existing palh from Garrigill is a long drag).

Geltedals or along the Tees small car parks et the atart of walks

We would all (3 person howseholdl like io see much more made of the fown cenlre,  Alslon is listed
as a” markel” town — could we have a mondhly or weekly regular market? Town Centre not attrective
to visilors — with halp from loeal gardeners could we make centre more colourful — Cumbrie in Bloom
— Marke| Gross, Front Strast, Statian, The Bulls?77

Pedople tend 10 be dranwn o an aftractive town cenlre,

Also, many limos visitors amive on a Tueesday by bus or coach and find shops closed!

Ferson A — more experience reguired in guestionnaire construction - eg avaid leading quesfions.
Farson B — Maore child provision especially during the halidays.

Do someathing aboul these young farmerss who linker wilh their exbausts to make them scund like



dragsters. Stop townies from coming hers in thalr vehicies and tearing around oo lanipalbs. Deal with
the TT racing on the Middision Road.

Alston Answers

Most of the problems of Alston Moor could be oversome; wilh mone suslaimable cmployment at
redlislic wage kevels thus saving monics wilh less Iravelling o distanl owns, Thus providing mors
meeelary inpul into the local econcmy

Under age drinking on Lhe streeis into the eary hours of the maming]

Police shauld concentrate on real dangers 1o the communily, Le bikers, dangerows driving al
weekenda/bank holidays — these pose a real threat to Alaton [ves rather than petty vandalism and

digenchanted voulh, & biker will kill someone from Alston sooner rather than later. The paolice ignaore
his frue danger and throw red hamrmings ke CCTY which will accomplish zerno.

| think Alston is & greal place o live end bring up voung children
Unforiunately thers ks litlle for the children as they grow into teenagers

If Cybermoor ta be 8 success it nesds to improve dremaefically both in terma F contant and reliability
Groadesand needs groaler prority. | it comes we can employ people locally and train them an web
dezign & CETY e kearning design

Lived here for 14 years would nof live anywhens else

Beter weather could be an improvemenl for lhe arca

&5 we have iwo homes and have expenance of anothes councll {Cheshire GO We fesl hal Alston
Moor iz managed extremely well, | would say hal poopde bere gel beller walue for maoney' on their

council 1ax then they would In & fown o cily,

There would be less trouble with young children and fesnagers If there were mare facilities for them.
Alga il Reere wers more family aclivities locally

More people would fravel by bus if il was regular and economical

Since the influx of pecple from cutgside the area, the mgion hos become more vickenl in oulkook, mors
crime. more impudence and moss class conscious

*‘Dizadvaniaged kids’ from clties come hare canoemy adveniure efc, all paid Tor, Mo such Tacililies Tor
our own

Litter & dog fouling iz 8 great nuisance and needs o0 be addressed

Allzrnalive venuesiactivities for youths that doesn't include aleohal consumption,

e b wehiole | pppose schemes aimed &t making the srea and fown into 8 tounat venue
My wife & 1 are fod up of the crime & mess made by voung thugs.

We need more employment and cheaper accommedation to beal he poverly rap
Clean the place up and stop he wanlon vandalism

Have & police force ke we used 1 have e living hers and knowing overyono

Zlop parking on the gress opposite monumeniiFaise cormer)

Car-park igarage) tidy up

Stop people parking on the leolpath on the main street Pedestrians have o walk on e oo, obd
people and peaple with prams and buggies find this very difficult



The muosl impartand thing about Alston Mear Is its paopla. 1L encourages suppart and enthusiasm
We are only part fime residents spending around 100 nights & year in Alstan, A ot of the questicons
are nal relevant to us. Perhaps it would have been ussful Lo establish who are full-lims and parl-lime
residents

Would like to sea Alston bacome @ market town again with weakly market.

Railway axtending

Although Grssdale Community Garden was a voluntary effor! - 83 a public amenity it now needs o
be mainlained far postarity

Poor wages (£180 under nabional average) forces people 1o shop out of Alstan



042} WHAT DO YOU PARTICULARLY VALUE ABOUT LIFE ON ALSTON MOOR?

Answars from Slaggyford

Thaere's almast ane of everything? (hospitalfire'buicherslibrary cli)
Thi: Views

Mico counlry Fving

Scenerny

sriends

Relazed pace of life

Feam & guist

Beautiful surrcundings/matural Baauly
Clean air

Frigndliness

Couniryside

The psople

The beauliful scenary

Frisndship

Heglthy environment

Mica people

Community spint

Lack of people

There i nowhars ihat has the gualdy of life that living in the Morth Pennines gives

Community interacton
Ambience of Alston Moaor
Hills

Crwn spaco

Small friendly community

Answers from Nenihead

Safn pdasce 1o bring wp childrenfsale for kids

A unigue area not yet over-commercialised

[inse sense of communibyfriends

Wiidlife ! wildife & plants

Open spaces | (The) spacs

Mo fraffictack of frafficiminimum traffic

Fresdom of sxpression

Thez poople:

The smironmeanl

The peace /peace & guist'quist'peacsfulnees/paaceiul
The sataty

Frash air

Communily!friendly community/community epirnt'community spinif in Menthead
GErgsenery

Fo hustle busls

Safe

Lowvedy fweanderiul foauliful’scenary

Counlrysida’ real countrysideboavliful counlnysidae
Hislorical ambicnce

Relatively unspoill! unspaoill counbrysideiunspoill
The commumnity is siill more important than the tourists
Silanca

Freedom

Health care

s fairly quicl

The wilderness

And of course the weather

Privacy where | live

Tha views

Bsiativg freedom from cimsa! not 8 kot of crime

Mo,

o8]

| g e |

[ |



noise
s *  pollgtion /Lack of polhdtion

Relative peacel peace and tranguility

Suparh noighbours

Freedom from urban/suburban pressuras

Smzll communilyd being part of community where one is knowndknoees mast Tolk
Less population density

The chance to be wha we an

Lack of urbanlsation - rural characler

Quslity of life — no rat racs

Scenic views

Ralaxed! relazed aimosphere

Paacaful [fastyla

Leidback lifestvia

Friendly supportive peopledfriendly atmosphere/amall town friendliness
Easy driving

Enjoyment of surroundingsd (beautfuljsumoundings
Convenience of local shops

Landscape

iseAation

Lnorganisedd

ritural

inde pendenos

wvalue of e individual

a woaderful area

stap the proportian of lows and even maes wondedul
50 few houses

Aaccess to countryside

nan inteneive sgricufturs

quist way of lifa

diversily of charactars

the sensa that there is acleally 8 community
Menthosd School is excellant

Great place 1o brng up children

Htagoerng beauby of 1he hills

and even the rain

and much mars

peaca and gquist after & very hectc life world-wide

Answers from Garrigill

The stark beauty

Low density of population

Counlryside

The lifz =tyla

Specedizolation

Beautilul landscape and visws

Quisiness

Clean frash air

Peacehl

Landscapa and the peopls

Malural beauty, space

Brauly of the: arca

Duieel, peacelul, riendly

Peacea, quiat, safaty

Tz wind om my face and the fmendship of the people
Poace & quicl — slower way of life

Hoaim o beealh

Ersnary & frisndahip and peace & quist
Feace & tranguillity away from the rat race!|



Air guality, peacaful atmosphera, friendliness, countryside

The: soenesy

Poace & Quiel

Thes ot unily

Frizndliness

Ability 1o lead informal Bnarchic life-atyle in 8 eimulating landscapsa
Cheality of life

Wild-lifa, clean air, the Gzorge & Dragon, less light pollution than cities
Most things!

The peacs, guist and glorinus countrysids

The community

Answers fram Alston

Ok

The acenary superb! beautiful ! fantasticecensny scensry good

I he lzid back [ife

The peopls

The {beautifuliwonderfullovely} surroundings’ surrounding counlrysicdc

Peace [peace & quiet! peacefulnessiquist lifefsurrcundings | [relative)guictnessirangullity
kiothing changss much

iClean)Fresh air' Good eir{mainly)

The activibaalis 21"_;_ Club atc) for younger children

Frigndly atmospharal environment friendly people’ ffendliness{of lncal community)
Safety for children'good for bringing up childrenfrelative safely and knowing my childran}
hawve a chidhood; You fael safe leting your children aul Lo play

Communily sparlisirong sense of communilyfgood communityrcommunity lifelcloscnoss
The andscape] & envircnmenpfoenaral envisonment

15 beauty! il is beauliiul beaulile andscapes’ beautful srea’natural beautly
Inlerpsting communiy

Solifude

rEmolensss

{ipen surmoundings/opsn spaceia)

Redative lack of cnime

Personal contact with sensse providers,

zood health service

Emazll guist village lifs

| feel privileged to fve hars

Sansa of security

Coundryside [ country

&ccess to countryside/being able to walk oul inlo the countryside/nearty walks
Gatling home o peace and quict

Friend= and familyfriendship(s)

Fun peogpla

Likeminded fricndsivs poople

(Mica) walks

The wisws

Smashing lolk

It's homes | love the place iU's my hame townd love life up here and would never movellove it
Peaceful siress-froe way of life! calmor pace of ke

Somelimes friendly

Usad to ba a very closa knil communily

Safety and assurance of the countrysids

Tolerancedsmal! accepling community J amenable population

Chualely af kil

ADME

Bring able 1o wark from home

Srmall communiiy

Rural sething! rural lives

Maar to national shopping like Metro

The location (itsslf

i a3 faa

F3 en



Slifl peacelel - timeless wandsr of the English countrysids

The scenery despita the mess parliculasly a5 you enler and leave the town
Wildife

s characlers

Independencs

it & good place io liva

The people and the fnest

The fzcd that thers is always sameans you can chet to in the srest
Communily cohasion and awarcnass

The fcomparatively low crime ralo

Zuaintness

Happy communily

Fell=/hills

Riwer

Relaxed Fving

Feal salc miles away from the ciies

& fantastic plaes to relax and anjoy countryside and horilage
Alston Lown

Towmn hall clock chimes

H's like one big famikyl
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YOUNG PEOPLE SURVEY RESULTS
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If you are aged 11 - 17, this form is your chance to
make your views known and enter the prize draw for

a digital camera or £50 cash prize

If vou need more copies you can pick them up from Alsten Information Cenfre
TOTAL NO. OF QUESTIONNAIRES RETURNED 115 { out of 170 distributed)

1 What sex are you? Please tick one box only
male[ &2 female 53]
2  How old are you? Please tick one box only i
1[28] 12[29] 13[33] 14[18 15[ 6 [ [ |

3 Are you Please tick one box only

employed full tlme'ﬂ‘:
employed part time?[ 5

unemployed?

= deal?j

4  What do you do In your spare time?

please tick as many boxes as you like
visit friends/have friends round

meet with friends in the street ete.
watch tv/ use computer at hame
seouts/guides or other uniformed group
sports training

football

tennis

EERRERE

—
%]

galf

Lk
{5 r]

other sport

skateboard/bmx

3 <

[
Ln

eountry activities -going for walks/bike rides/ fishing/ horse riding etc
go 1o pub

Bl

visit cinema| 4%
vigit club[

o

M
==

ather - please describe in box




5 If you have to travel, how do you get there?
please tick as many boxes as you like

walk| &S

bike| 3&

bus| 44

taxi| 18

lift from parents| B7)

lift from friends| 25

other - please describe in box [ 5

& Where do you go to school/college/work?
Please tick all that apply
Alston Moor| 10E
Haydon Bridge
Carlisle
Penrith| £
Hexham
ather - please describe in box

7 Do you go to any of these places for leisure activities?
please fick as many boxes as you like

Haltwhistle[ 17]

Penrith| 48

Hexham| 53

Carlisle[ arf
Mewcastle/Tyneside| B
ather| 9

B  Why do you go there?

swimming [ 35
shopping 3z
meet friends er
cingma 13
sport jid

8  How often do you go away from Alston Moor for leisure activities?
Please tick one box only
once o week or more
once o month or more| 29|
gccasionally] 3&
never

L]

10 What stops you from doing activitles that you want to do?
activity not available locally] &3

costs too much] 22

lack of transport| 45

nat at a guitable time| 20

ather - please describe in b-:'}:'! _§|




11

o any of the following cause you a problem or worry you?

please tick as many boxes as you like
beng pestered when of walking

poor or no street lighting

groups of pecple hanging around
being hassled by odults

racism

rubbish in the street

degs and dog mess

your property being domoged or stalen
being bullied

being attacked

being of fered drugs

being bered/having nothing to do
traffic/speeding cars or motorbikes
GCSE/A level exam results
gchoolwark

homewark

unemployment
other

12 If there are any times or places where you feel unsafe

14

when & where are they?

feel safe f
alone in the dark 23
Front St/Mkt Cross 13
Dark alleys/back streets 11
cemetry/Firs Wood 5
back of Coop/Crown 4

What do you like best about Alston Moor?

friendly community 38
counfryside/fresh air/peace 30
small-easy to get around 11
safe 8
Fairhill 5
going out at night 2
What do you like least about Alston moor?
lack of facilifies 41
boring 39
rubbish/scruffy 9
alienation/people ¥
weather 3]
no youth club 5
vandalism/grafitti 5
lack of transport 4
dog fouling 3
other 16

Pz

e

3

2o

20

29

LT

43

ar

a7

36

1

22

24

39

81




15  _and now for the future.....
If you are at school/college what do you hope to do when you leave?
Flease tick one box ohly

move oway to get a job

move away to study

live on Alston Moor and work elsewhere
try to get o job on Alston Moor

live on Alston Moor ond study elsewhere
don’'t knaw

16 Which of these would you use regularly if available an Alston Moor?
please tick as many boxes as you like
cinema
swimming peal
sports hall
evbercafe/place to hang out indoors
gym/fitness cenfre
snowboard/dry ski slope
vouth club
bmx track
skate park
other

17  What other things do you think would make Alston Moor better
for young people please tick as many boxes as you like
more organised trips away
better transport to larger towns
more jobs
mare say Tor young people in community decisions
mere organised sports/coaching
more after school activities
mare af fordable housing for young people
meore wark experience/training opportunities
mare confidential advice/information

14

10

34

100

96

69

Rl8lald

39

28

7l

63

il |

47

44

39

24

15




Do you have any other suggestions?
more shops &
more sparts focilities 4
improve Fairhill 3
bigger library 2
meeting place for youth 1
police night patrel 1
street/alley lighting 1
better restaurants 1
mare bins l
ather 5
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BUSINESS SURVEY 2002

1. Which scetor would best describe your main business activity?
folease fick gl phat appiy)
3 fanming, frestry, numery / plants
:00 cxtractive industries {mining guermving)
0 trunsport/parage
{3 building/skilled trudes
O manulaciunng
O 1T
1 accommodation &for catering
i wisitor attraction
o[ retidl
wll art, crafts, design ¢ creative indusines
3 iber - please specif

2. I'o yon employ any staff?
(O ves 10 ne feo fo gaestion 4

3 If ves, how many?  fiotal ne. inc. ponrself)

ALSTON MOOR MARKET TOWN / VITAL VILLAGES PROJECT

female male inlenge pive nos. of each)

permanent  [ull bme 30 ker o woek ar morey T
purl-tme {fesy ther 30 s per week) )

seasonal full ime (30 firs 0 week or mere)
part-line Tess than 30 hex per veoks

4. Compared with the same period, (January - June) in 2000 and 2001, please
tick whether your business turnover during the first half of this year has :

increased increased  stayed decreased  decrensed
mare than 10%4 slightly the same shghtly mare than 10%
2o0a d i | i |
2041 iJ 0 | O 0

5. Was your business affected by FMD last year?

O o 13 slightly TV badly a0 positively (eg extra work for
ol business)



fi. Il your business was atfected by FMD, did you receive any help from outside
ayencics (financial or advisory?) O ves 0 no
{7 yew, please deseribe)

7. Did any ather factors outside your control affect vour business during the
course of last vear? (eg Scptember 11th, AGE6 publicity)
If yes, please describe and state whether a positive or negative influence?

O posilive  folewse deverifel

O nesrative glease deveriber

8. Have any outside factors affected yvour business this vear so far? (Janwary - Aogust 2002),

o
positive negative
Jubiles | b |
Wirld Cup [l £
Commonweulth CGumes «{J ]
wiather il |
otherjpleaye devoribel wJ ul]

9. Which of the following factors is maost likely to seriously limit vour turnover or
profit in the next 12 months? gpilease tick ap to 3 boxes)

O lack of visitors #O rend levels

0 poor weather n] business rates

;0 high exchange rates ud Inck of effective marketing

a[1 high VAT levels o1 lack of parking provision in Alston Town Centre
0O price of poods'stock nd CAP refomms

a1 competitinn ul1 continuing restrictions on lrvestock movements
0 shoclage of labour s rghl o neam

L1 shorfage of space s other (please specifil

10. Which of the following factors is most likely to influenee your business
success over the next five vears? (please rick up ro T boxes)

M increase in visitor numhers ] gond weather
:0 heving/improving web presence «0 extending premises /moving to larger premises
50 getting broadband in Alston 00 diversitying busincas

i1 further training o increass capactty of vour business (please speci ep IT, business planning,
maErkeIRg!

(1 nther (please specifvl



11. How dependent is your business income on tourism?
i0mor ar all slightly - 20%4) sOsipnificantlyf2r - 5t hveryiover 509

12, Are you aware of the following agencies and have you approached any of
them for advice during the past 12 months?
Aware of  wspproached [or advice

Fden District Couneil i tm -
Cumbria County Couneil i1 |
Rusiness Link fim| |
Coumbria Fuwral Enterprize Agency O iC}
Cumbria Towrist Board n) |
MEL fim | P
Cumbna Chamber o Trade 10 20
Alston Moor Business Assoeiation in =

If you are a_ farmer please answer the next twa guestions, otfierwive go fo (5,

13. 1=z your farm in an ESA scheme? (O wes 1 no -

14. Do vou have any public footpaths over your land?

O ves 1 no -
If vis, do vou find the majonty of walkers are
well behoved and [ollow e ““Country Code™ i
thouzhtless and inconsiderate 2
halt & half 0

VWhar if any are the main problems?

15.Please tick whether you have taken any of the following measures over the past 12 months =

or ave planning to do 5o over the next 12 months:
taken up (past 12 months) planming to fake up (next 12 moats) z

refurbishment {0 1
investment 1n the business m | 0
cxpansion of business im) 0
discount’ reduce prices 10 0
InCTEdsE prices m Ll |
take on staff 1R 0
lay off staff m | :0
reduce staff working hours 0 |
imcrease siall working howrs O ol
slall raining ) ol |
reduce wdvertising/promotion 10 i | r
inerease adverbising/pramaelion i 10
diversification nf cxisting busincas i |

fpdase desorti) .
start new business a 0

frdrase divceeiing) ’ S -

other actinns i 20

fofeose desreibel



and finally...

16, Are vou more/less optimistic aboul the foture of the local economy on Alston
Moor than vou were in

Seprembor 2000 T 1 zame 2O less
Seplember 20017 3 marz 1) =ame : less
PLEASE NOTE

The information which vou provide in this guestionnaire will be treated as confhidential and no
individual business details will be disclosed unless vou have given your prior consent.

[t would be helplul however i vou could complele the following details so that we can updale our
records and contact you if nccossary:

Conlact name:
Business name:
Address:
Telephone:
Fax:

e=mmail:
wieh-site:

If you would like to make any further commenis please do so below.

PLEASE RETURN TO THE INFORMATION CENTRE IN ALSTON TOWN HALL BY
SATURDAY 14 SEPTEMBER USING THE FREEPOST ENVELOPE FROVIDED

Thankyou for your co-operation wirh this survey

_ The
“ CUMBRIA ﬂrm - Countryside

BN Agency
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ALSTON MOOR 2002 VISITOR SURVEY
Alelon Moor Parish Coundd is cumenily camying out an eppraissd of the Alstan aras
and a5 parl of this project we Bre camyng oul 8 suivy b explon veior percepSans
af tha Alstan ares and to assass. e mportance of ouram i the local sooncimy Wila
should thorefore b gradeful if wou could help us by aressing theas questons

1. Are you hare

an holiday?

#laying with fands of retalives T
an a day rip from homa?

alhear?

$219

L Whave do you Hee? neaaresd vilapefown, county.  Plogss includs nams &
Proat-Codcke il you would like {0 recsive @ new Infosmation el piGLIL Alekan coming
aut kter this year.

dolap-wisifors oo bo question 7
4. ¥ on holoday or staping with friondetralsiives whow ae you sieying 7

4. Henw fong sne you staping for? (o, of rights)

5 W o Mdichoy, uﬂlﬂmnlurmimmymmmm?

Fciled o
pusst-hausal BEE o2
pubdinn (1 u]
ranbodd Salf-cabeing Cl4
second homa (m
sinbo caravan {oramed) [m}.3
siat camvan {renbead) ar
Samping m].}
wauth hoshal Oa

ather (ploase specfy) o0

8. ¥ you are staytag b e Alsion area we would i io know ¥ pour
aceOmmodaiion mel pour saseciaioms:

el guod AVBTEE DT
Fzom? [m | 2 [m &] ™
food? [mk im ] [ ] o
Claarninmss? a1 2 ma o
daor? 01 [ ) [m ] H
vaiua for money? (m (s m %] 2
geral frondinesshwelcome? (11 0z o3 =T
T. places bo saf - five your stoppoed fov & mreal or saeck fn fne Alsiod
avea PF{Aixion, Mentfasd, Ganmpill
vas  Of o 02 dnogo ko question 9
B. if yag oiel i mamed your axpectaifons ir twmrs of:

BTN pood Aara pooy
walku far maney’? [ g m o3 (m ]
quality? o4 fa 03 ™
Clearinea? a1 02 3 iu |
paneral Trendlinescfwalcoma? 01 oz 0a 04

B What, Wany, atfrachons heve your vistied inarowrs Alston?

South Tynaotaks Radway o1
The Hub o2
Merhend Minss m
Gossipgate Gialary (]
Thaegill Faca os
olher craft gabkarieatslops OB
Harisda Mursssy Garden o7
ohar P u i}

0. If you visited an aftraction frow did if meat yoor axpectations?

quad iy ? m oz m n
cenernl ven kaomes? m [ P [0 5] 34
wale for maney? m m2 n M



11. Whai made your decioke fo wisif Alsion 7

THWBPBEaN TBgETINe miicke*
brochuralleafiet®

Teurist Information Cernilre™
wabmila®

perec recommaerkdabon
bean befora

allwer®

JRE2ZRE

‘Fleasa ghve defails

—

12 What is‘are the main purpose|s] of your visi?

passing through

et for a drived algihsesing

Cie bo visit specific atrection]s)
encploviryg Alston

o go for & waik

cycling

b

;
 ciiTer ponss speciy

o4

Os
O&
ar

13, How mrany people ame I your group?

4. Plaase indicade the msmbers in esch sge group of pour parly

under 16y7s___  16-24_  25.34_ 35-44

todal o

aating ! drinking out?
shopping inc. piMtsSouwnTs T
ertiry ko atirectiona?
aeramfmadation?

ey

18, Wihat oo you ke moal aboud Alston? | a0 e Swuroimding ama)

peaca & guat

besuliful Imndscapa
attrachvesmbaresting fosm

industrinl hartage

NE Ll e

g walking opporunities

goad cyching opporriunites

quality artleraftsl local produce

quality of walcomear fiendly atmosphers

45 -5
15 Appraximately how much heve youw'doos your group axpect i spend in

o1
oz
o3
04
as
(8]
ar
{u].]
as

T7. What do you thimk are the worst poinis abott Alston 7

terunlidnessigengral upkeop of buikings
arass of deralictiscrap wehides and buildings
poor waather

Eack of wel wendher facilites

difficull io park

iack of infocermation

quadiy of walcoma

athar

if oiher pleass spacify

B2832ERE

18. Would you D to wish Alsfon again?

wee O11 no 02 posgily O3

18 Thae /s & proposdl o create & lefsure cemtre with Swimsiing pool, saums,
gym & sports hall. I trere was such a facity would you be iikely to use it
during your vishi?

yas O ra X2 posalbly 03

20. Waoild you recommeand pour ffends (o wisht Alsion 7

wees 11 na 02 passibly 93

21. if yas, are thare any aspacts you wodld parficidady recommend?

12 Do you have amy other commanis?

Thankyou wery much for your dnre

- CUMBRIA LA par - L'nuntrysid
Agency




what visitors would recommend

walks
other

galleries/
shops
iIndustrial
~ heritage
scenery
attractive
town




(2 R e R |

Recormmend Railway

Friendly welcomefram el reders is a8 wvery pleasant aspect of the
b

A very beautful unspoilt area
Ezauiiful countrysida e —— -
considaring the imporancs of foursm presaryation of headstonas
should be seen as Important, Mapoing could be done.

Enjoyable itthe town returmn visitlkely =~ =~~~
‘exparianced all wialhars. We love it hera.

| am 56 & have been coming hera sinca a babe in arms

BANY DERELICT BUILDIMNGE WHICH HAVE BEEM
RENCVATED STILL NEED CARE.

MORE SHOPE OFEN ON SAT PM AND SUNDAY
Mdal raitvay v, welcoming & child-frandly

Joind ticket for Railway & Model Riwy

Family ticke: for STR

MORE PUBLIC TRANSPORT MEEDED PARTICULARLY TO
LOCAL VILLAGES

BETTER MARKED FOORPATHS
My wife and | always bring our visiors t Alston for an aftermoon

lout

[PECHPLE COME T ALSTON TO GET AWAY FROM LEISURE
CENTRES S ; |
Pleaze endeavour to do something aboul the "speed” fanatics
befora innocant peopls are killed e e
Quality shops in Alston seems to be worsa than previous visit 10
WViEdrs a0

Re-open radway line to faciitate Park & Ride W relieve fown of
traffic

Recommend STR & Moded Ry~
BLIN WAS OUT, BEAUTIFUL DAY IN BEAUTIFUL
SURROUMDINGS

Tz Lailats al he Slation and Thortargill Force were excelient.
Alzo at Gamagill very Impartant when you'ne a visitor
This ares |5 & Ile bit of heaven, a wonderful uplifting place to

stay very refreshing

Used to live here and i1 is good to come back too
Wea havs enjoyed our stay and are likely to retum,



APPENDIX 8

MARKET TOWN “SNAPSHOT” INFORMATION

ENVIRONMENT

| National Park Mo
Area of OQulslanding Natural Baauty ADNE
Heritage Coast Mo
Mumber of Conservation Areas g

Mumber of RAMSAR sites (infernational bird
congarvation arcas)

None (but presence of same rare birds in

Mumber of special protection areas

parish, eg black grouse]

Mumber of special arcas of conzservation

=

Mumber af National Nalura Rasaras

1 (Moor House)

conservalion

Mumber of Local Nalure Resenves nane
Mumber of Siles of Spacial Sclanlific Inlarest 7 (Gee plans)
Mumber of sites of importance for nature 5555

Mumiber of listed buildings/scheduled
ancienl monuments

Total 85 listedbuildings/siructures:
10 Scheduled ancient monumenis

Mumber of Mational Trails

MNumber of footpaths 128
Mumber of bridlewavs 13

2(Pannine Way & C2C), a third cne (Pennine
Cycleway due to opan in Juna 2003}

Mumber of cyclapaths Mo specific cycle paths but 4 oycle-routes
identified, part off-road and using minor
raads in Morth Pennines cycling leaflet

ECONOMY
MNumbar of jubs 700

Changes in number of iobs

T 5 amploved by large emplovers (over
200

Mo large employers within Alston Moar

Jobs by industral sector

Soo busingss survey and commILmLY
guestionnaire resulls
E

% employed in hotals and catering

Unemployment rate

49 people registered as unemployad - 5.1%
{July 2000 Office for National Statistics)More
recent info see Ecanamy

4o unemployed over & months

30% of unemployed

Mumber of Job Cenfres

MNone permanent but new joinl initiative one day
a month between Pennth Job Centre,
Connexions and Benefits Agancy

I Mumber of new businesses ragistared Z

Mambers of Chambers of
Tradae/Commaornce

Alston Moor Business Association approx 50
members

* Presence of a Business Link office or
one-stop-shop for businass advica

There is no busingss Ink ofce nor any one stop
shop for business advice (nearest offices
Cumbra Rural Entarprise Agancy 20 miles away
nr Penrith)

Mew industnal units built

9 units (at Station Yard) built since last appraisal
{ig gince 1993}




Average rent for industrial premises

£16G - £85 per week depending on size - most
betweon £35 and £330 par week (£2.50 - £3.20
par q.ft)

Fent for prime retail unit

Most shops owner occupied

Change in rents

* Mew shops buill and/or converted in lasi
three years

Gaoing up slightly but started &t such a low rate |
i

Fegular general markatfarmers' markat

There is no regular market either general or
farmears

MHumber and type of shops

H

7 food inc. Co-op

1 post office’shop 1 chemist 1 flonst 1
newsagant 3 takeaway food 1 offdicence 1
charity shop Toutdoor clothing 1shoe
shop{closing down)

2 gifts/antigues/crafls inc. gallarias

Village Post office’/general stores al Manthead &
Garrigill
Mo shop or post offica al Slaggyviond

Mumber of supermarkets over 1000sgm

MNone — 1 small supemarket{Co-op)

* No of vacant shops in proportion to total
shops

G (just under 20%)

Mumber of public oilats in town centre

1 (ladies.gents & disabled)
(also toilet facilities in Garrigill & Nenthead)

Residents with post-school gqualifications

31% of respondents to community questionnaire
(but are they maora likaly to respond?- similar to
EQC area)

Mumbar of primary schools

2

Mumber of secondary schoals

.1

Mumber and type of post-16 aducation

Mo full-time post 18 education available on
Alston Moar but computer training including
CLAIT at 3amuel Kings School and at both
primary schools,(Adult leisure courses eqg basic
Greek & Spanizsh, DIY, yoga, belly-dancing afc

through Alston Adult Education programme]

SOCIAL & COMMUNITY

Rank in indices of deprivation

Within the top 25% most deprivad wards in the
country 2086 out of 8414

Mumbar of residants 2129 (199%)

Change in population since 1921 25 (Increased by 1.2%)
% of population over G0 23%

% of populstion under 15 19%,

MNumber of naw homes built by tenure

Mew homes since 1985 appraisal mainly consist
of development completed at Bruntley Meadows
and Lowbyer Park reprasenting approx. 50
dwellings (also 3 at Hillersden Temr, Nenthead
and 4 at Gamigilly

Mumber of housaholds by tenure

In 1588 thara ware a iofal of 2347 houssholds in
Alston Moor., & breakdown of household fenure
is given bekow:




Ownad aut right 35T (3B%)
Burying 282 (30%)
Local authorty rented* 188 (20%)
Housing autharity rented &  (1%)
Frivately rented 93 (10%)
(Hhar A0 (45

| * The local authority housing has now baan

transferrad o Eden Housing Association

%% of single person housaholds

11.4%

Numb=sr of households on the local
authortyihousing autharity waiting lists

Two Castles B
Eden Housing Assoc15

Average house prica

Est £90,000-£900,000

{2 — 3 bedroomed teraced between approx
£55000 {Council house)- £80,000 (Traditional}
£90,000 {new). larger property £200,000)

Change in average house price

2=3 years ago house pricas wera well balow

average — have now almost caught up with cther

areas of Cumbria outsida tha Lake District, 5o

prices have risen congiderably, average prices 3

— 5 years ago prabably around 50% less than
rices foday

Recorded crime ratas

Mo, of incidents April2001 — March 2002: 113,
40% of which related to ciminal damages
Alston Moor 8" highest out of 30 wards in Edan
and 72" out of 168 in Cumbria

* Mumber of polica stations and when
op=n

one manned par-time

Mumber of Magislrates Courts

Frevious court closed

Nurmbier of Crown/other couris None
Fresence of Registry Office es
Presence of Town Hall fies

* Presence of CA B and when open

Yz — Monday aflarnaons

* Mumber of fire stations and whether
staffed by full time stall ar voluntesrs

Prasance of fire stafion mannad by volunieers

Mumber of ambulance siations

Ambulance run under franchise by Moredun
Garage

* Number of swimming pools and when
opan

MO PUBLIC SWIMMING POOL

Murmber of spords halls

MO SPORTS HALL

MWumber of outdoor sporis pitches

3 foolball pitches{formal) 3 informal (ing,
Menthoead and Garrigill}

Mumber of health and fitness contros

NO HEALTH & FITNESS CENTRE

Mumbar of Pagt Officas

3 within Parigh {Alzton Manthcad & E-ar.rigm

Mumber of banks and building societies

2

* Mumber of cash points

2

Mumber of salicitors

Mo solicitors’ office (but service starling at Estale
Agents one day a week)

Murmbar of accountants

Mo accountants’ office | but lofs of accountants
presant within community some working from
hame}

* Mumber of hospitals and which facilitins
pravidad a.g. A&E, matamity

Cottagse Hospital (services include ganeral
nursing, terminal care, maternity, casualty; also
chiropody, physictherapy and dental dinics)

* Numbear of doctor's practices/doctors
and whether private or MHS

1 doctors” practice (MHS) — 2 doctors

* Mumbear of danial praclices/dentists and

1 visiting de niist (taking on MHS patients) Dental




whether private or NHS

practice based elsewhere {in Bramplon)

* Mumber of opticians

1 visiting {available via charnist)

MNumber of public houses 9 {1 al Nenthead and 1 at Garrigill)
Mumber of hotels B

Mumber of hotel bedspaces 125

Mumber of bed and breaktast bedspaces | 252

Murnber of self catering bed spacas BH

{approx)

* Mumber and type of restaurants and
cafes, including take-aways

Mo restaurants other than holel restaurants
except one al Menthead

Alston town centre:1 tea-shop 1 café

Station: 1 café

2 small scale tea-shops attached to gaflery and
craft shops

1 cafe attached fo Nenthesd Mines

3 take-awavs Mish &chips, Chinese and Pizza

Presence of a cinemsa

NO CINEMA

Prasance of a thealra

Mo theatre (occasional plays parfarmed in Town
Hailf)

Public halls/community centres

3 Alston (Town Hall, Topp & Masaonic Hall)

2 Nenthead { Village hall and Over 60's Reading
Foom)

1 Garrigill

Prasance of museum{s)

Menthead Mines Visitor Centra; Tha Hub
(Transport Museum)

Prozence of a library

Library in Alston (plus mabile library sarving
Menthaead & Garngill)

Presence of art gallery

Presence of art gallery (commercial}

* Mumber of voluntary organisations and
societies

a0+

* Mumber of churches according o
denomingtions

4;Roman Catholic, Church of England,
Mathadist & Quaker mealing house




Report complled for Alston 2002 by Jules Caalie, Faclitshar,

Ashaiil Crestives, waw.ashgill.info




PUBLIC MEETING, WED 13 NOVEMBER 2002

Alston Town Hall

The purpose of this meeting was 1o examine tha results of the survey and consultations
a0 far, o lock at the ideas that people had put forward, and Lo explore the priorties with
participants.

The first part of the meeting looked at the priorities identified at our first meeling, and
how thesa were grouped together into Key Aspacls. These are:

* CULTURE
FEOPLE
ENVIRONMENT

ECONOMY

YOLING PEOPLE

* TRAMSPORT & ACCESS
* COMMUNITY SAFETY

Many of the issues and priorties conlainad In thesa Kay Aspects overlap, which
highlights the healthy interrelationships that exist and the opportunities they present 1o
advance sustainable development, The more overlap af activity between ‘people’,
‘economy’ and 'environment’, the greater the sustainability, The Cullure Working Group
had come up with the fallewing definition of sustainable development for the purposes of
lhe Alston Appraisal;

L

W

mesting the nesds of the present
whilst valuing the past,
without compromising the needs of future genarations

Each of the Key Aspects was presented on display panels, ouflining:

Key Topics: definad by the first public meeting, focus group & working group
consullations

Survey Results: responses from the Community Questionnaires

Context: the resulis from tha "health chack” and comparisons with other
communities

The Challenge: meeting highlighted needs with ideas, and turning them into
action
Tha noxt stage of the meeting was to take thea list of ideas, projects and activities from
the ‘Challenges' display. and to explore pardicipants’ priorities —to uncovar any
consensus, or any areas of strong disagreement. This was done as a game, "Spending
EEmillions!™

The object of the game was to simulaie project funding and preloritizing by allocating
morey to activities. |t was played in groups of up to ten players, Io encourage
discussion, negotiation, and the forming of partnerships. Each player was glven £1m to



spend. The game was played by each player gliocating £100,000 (£100K) on each fum,
spreading thelr money through the three categories of Pecple, Economy ard
Environmant, and paying in £5K o the kitty for admininstrative costs. After Ihe first
round, any player could propose to add another item, as long as s/he was able to get a
seconder. The players each had a £250k note, which they could only allocate if they
were shie o parner-up with at least one other persan wanting to support the same item.

At the end of the game, each group of players reporied back to the rest of the meeting.
Their general conclusions were:

*r.

% Working in partnerships is effective

% A funding programme sught to be a mix of small, easily-achieved projects and
long-terrn development

Childcare provision is an ecanomic factor
There is a case for extending hospital provision and nursing care for the elderfy

¥ ¥

The redevalopment of the foundry site in Alston could create a strong focus for
the fown

» A realistic programme would be & comprehensive balance of projects irn different
saciors

The following tables show the project activities, the aggregated level of support by
narticipants in the simulation, expressad as H (high), M (medium) and L {low), followed

by the 'guide prica’.

Action for arts support

1. Regular art & craft workshaps H 37,800

2. Programma of local events to include ragular live music H 20,000
3. Markel events H 25,000 |

4, strengthen local annual evants {eg Alston Gala Day) M 5,000

5. re-instate fire-show? H 61,000

B, new evenis - Festival(s)? L 250,000

7. publicity L 10,000

8. Mew arts venue? L S0, 00

B, Media Lab — {Alsfon Digilal Arts) f: 500,000

10. Cyber Mohile Cinema H 5000

“There was pariculany strong support for 1, 2, 5 & 10



Action for sport

1

11. Community Gym M 250,000
12. Improve Tyna Willows Pavilion H 50,000
Improve Fairhlll recreation ground:
13, new play aguipmant for toddlers area H 70,000
14, ather Improvements inc cycle rack L 13,500
15, new pavilion M 70,000
16. Sports cosching L 15,500
Thore was a wide range of opinion regarding 1 & 15, and particularly sirong support for
item 13
transport
17. reqular transport for joumeys in and aut of Alston from H
oullying areas 5000+
18. (for elderly &young peopls — community minibus for H 5,000
Crver B0's and for youth project’?)
19. inking proposed local e-commearce site with & local H 5,000
delivery service
19 was strongly support by most groups, but not at all by two
young people
20. 5-year youth programme with funding for activities H 250,000
21. Trainlng-related work expersnce for young paople H 0, )
22, Development of youth venua H 125,000

Consistently hah level of support was offered by the groups to 22



23, Develop The Hub as a permanent museum H 250,000
24, Opan High Mill Wheel M 50,000
25. Range of smaller rastoration projects e.g, Wallon | S0,000
Memorisl
26. Huminating Town Hall & Church M 5,000
27. Support for community halls H .’--.'II'.I.'.I[:-'.J_I
28. Support for affordable housing M 100,003

Very strong support for 23
Enwvironmeantal Management

29. Habitat consarvation & development H 50,004
30. Davelopment & maintenance of foatpaths, bridleways & H 50,000
cycle roules

31. Mairtenance of amenity areas! street cleaning M 17,500

32. Street fumiluralsigns L 20,000

| 33, Sireet lighting L B0,000
Recycling & waste managament sz

34. establish Civic Amenity site with recycling centre H 500,000

35, Agricuttural waste management/ recycling scheme H

25 was added by players
Interpretation projects

36. Heritage { nature trails st H 15.000
37. Panelsimaps/iocal arlworks H 25,000
38. Famming'Countryside project H 25,000




ECONOMY

Large scale regeneration projects

39. Leisure Centre H 3,000,000

40, Mantforee Level L 2,500,000

41. Scrapyard site/\Woallen Mill H 2,500,000

42 Rural transport interchange -Wright's bus garage area L 1,000,000
43, Countryside Cenire L 1,000,000

Although level of support for 39 was high, with many players committing as much resources
to it &3 they could, there was a significant number of players who committed nothing fo It

Community income -genarating projects

44, Community renewables project, including:

1. Mill-race Hydro-glectric scheme M 1,000,000
2. Wing —farm M 800,000
3. Methane plant L 8,000,000
45, Time-share development L 1,600,000
46, Childeare provizion H

Playsrs' opinfons ware particulany divided over 44b. 46 was infroduced by a piayer

tourism
47. Marketing Alston as a focal point on the 8686 Scenic Route H 2,000
48. Markat into Morthem Europe H 20,000
49. Markat walking & cyaling H 15,000
50. Marketing educational resource H 20,000
51. Markating as a film location M 2,000
52. South Tynedale Raitway extended to Slaggyford M 1,000,000
53. on-fine booking service for local hoteis L] 5,000

Suppant for marketing activity was consisfently high across all groups. The greatest
drvision was aver 52

Rspont compiled for Alston 2002 by Jwles Cadio, Faciiiialon,
Amhgili Creghves, wewawazhgilint



APPENDIX 10

LIST OF ORGANISATIONS CONSULTED

DISTRICT, COUNTY, REGIONAL & NATIONAL ORGANISATIONS
Ans Council af England MNorth Wesat (formesdly Morth West Arls Board)

Carlisle & [Msiricl Primary Care Trust
Countryside Agency

Curnbria Alcahol & Drogs Advisory Service
Cumbria Conatabulary
Cumbria Fire Service

Cumbria County Council
Economic Development
Higfreezays
Rural Transpord
Meighbourhood Servicas
Social Sorvices
Waale Managemenl
Cumbria Instituts of the Arts
Cumbria & Lancs. Community Renswables Inilialive
Curnbria Rural Entarprise Agency
Cumibrian Touris! Board
BEFREA (Depariment of Farming & Rural Affairs)
East Cumbria Counlryside project
Eden Districl Council
Economic Developmant
Enviranmental health
Housing
Flanning
Teoarrism

Zden Houeing Associatian
Two Caatles Housing Aszacialion

Eden Frimery Health Care Trust

English Mature {Moor Houze Matire Rosore)
Judy Genlra

Miorlh Penninss ACNE Parnership

Tilhitl Economic Foresiry

Voluntary Actlon Cumbria



LOCAL ORGAMISATIONS(& local branches of Regional/National Organisations)

Alston Maoor Parish Couredl
Alston Maor Parlnership

Alston Amateur Dramalic Socisty
Alstan Angsli

Alstom Crafl Waorkers co=-nperalive
Alston Cybercinomss

Alston Moor &rls & Crafl Workshop
Alston Moor Historicel Sociaty
Alston Moor Fantomime Socialy
Alsion Theatre Group

Pennine Famassus

Alston Goods Shed Trust

Alzion Moor Businass Associzalion

Alston Moor project for Leisure & Lhe Envieanmesnt
Cyhermoaor

forth Pennines Heritage Trusl

South Tynedala Railway Presesvalion Soclely

Alston United Charilies

Eriti=h Legion

Fairhill Eslales Charlty

Frisnds of Alslon Town Hall
Imperial Cancar Rascarch

Leagus of Friends (Alston Hospital)

Penrilh & Eden CAB

HESMCA

Foyal Mational Lifeboal Foundalian
Sava the Childran Fund

Algion Guides(ine Brownies & Rainbows)
Asion Maother & Toddiers Group

Miston Pre-school Playgroup

Aston Special Needs Support Group
Menthead Play Arsa Associstion

Alslon Medical Practice

Alston Callage Hospital

Alston Adult Education Cenira

Alston Communily Developmant Cenire
Alston Moor Schaols Association
Samuel Kings School

Alston Primary School

Menthead Primary School

Alston (3ala Commitisa

Alston LETS

Alaton Moor Commumity Transpor
Alston Recreation Ground Trust

Afaion Firsshow

Garrigill Recrealion Grounds Commities
Garrigill Village Hall Commities
Mentheod Gaky Commities

mMenthead Villags Hall Commites
Menthesd Ward Mesting



Crurches Together on Alslon boor
Wormnene Fellowship of Alston Belnndist Church

Alston & Metricl Leek Clui

Alston AgriculluralSociely

Alston Moor Flower Cluly

Grisedale Community Gardens Steering Group
Haggs Bank Stewardahip Group

Rural Fulures

Age Concern Eden

Mlaton Ower Sixlies Club
Grizedale Croft

Menthesd Over Sixties Clul
Voluntary Social Gar Schems

Mlsion Angling ASSOC

Alston Bowling Club

plston Carpet Bowia

Alsion Fitness Club

Alston Moor Badminion Club
Alston Moor Cheas Chub

Alslon Moor Galf Cluks

Alston Moor Gymnastics Club
Alsion Moor Rembling Group
Alzlen Moor Sports Association
Alslon Moor Sports & Youth Project

IMOIVIDUAL BUSINESSES

Ayle Colliery o,

Hodgsons Stone QUATY

Moredun Garagedlocal ambulance franchize
Penning Ways (Esate Agenis)

Precision Froducls

Wildcat Films

Wrighl Bros {Coaches LI





